Arenac Public Transportation Authority
Regular Meeting
December 17th 2025, 5:00 pm
APTA Conference Room

Pledge meeting called order 5:02 pm

Roll Call:
Ray Koroleski, Ashley Sweet, Nancy Selle, Mike Bowers telephoned in, Angie Masson, Rachel Vallad, Jim Hazeltine   

Guest: Bill Francis Ray brought up to Bill about the parking lot being drifted in at the end.  Bill will check into a snow fence from North Coast.  

Approval of Agenda Jim made a motion, Rachel second, all in favor. 

Approval of Minutes (11.19.2025) Jim made a motion, Rachel second, all in favor.

Treasurer’s Report Nancy made a motion, Rachel second, all in favor. 
Approval of Bills
Financial Report
Investment Report -2.60 currently. For Cetera account for November statement.

Public Comment: No one in attendance. 

Unfinished Business: 
A. Facility Construction NEPA: Categorical Exclusion reformat Bill will change the format to an editable PDF; this will change the layout and make it look more professional. 
B. Full time employee health insurance: Table until January 2026. Bill would like to introduce Aflac’s insurance to the drivers for dental and vision. Its employees pay so it doesn’t cost APTA anything. We would like to talk to Roscommon, they’re an authority, how are they able to afford health insurance, additional staff wages, is this something MDOT reimbursed partial?  
C. Vehicle #127 accident 09/25/2025
a. Repair approved, at Lehner’s in Ogemaw County The only expense we must pay is our deductible of $250.00
D. Dispatch Supervisor Bill has Hailey in charge and acts as dispatch supervisor without an increase in pay right now. Hailey can schedule the drivers, if she needs help with PTO, she’s able to go to Ray and ask.  This has cut down on Bill being in the dispatch office. Ariella will be ready to start working on Monday in the afternoon shift. 

New Business:
A. FY27 MDOT application and budgeting started, due to MDOT February 16th, 2026.  Ashley and Bill will have this done by our January meeting. They will start working on it after the holiday.  
B. APTA Audit scheduled for January 8th/9th 2026. It’s the same company as 2024. 
C. RTF funding for APTA snowplow vehicle ($87,500) Ray is looking at new and used trucks.  Jim told Bill the government sites to use are called Mideal and Source Well.  Richardson will be able to help Bill with this or any other dealership they plan to use.  
a. Unused portions can be applied to items included on illustrative list
D. APTA Employee handbook review 
a. Employees start date/drug results review We will review this starting in January 2026 for a fresh start. 
E. Elections and Board Members Intentions:
12/31/2025 Angie Masson, Nancy Selle and Mike Bower need to write a letter of intention if they would like to remain on APTA board.
12/31/2026 Ray Koroleski, Ashley Sweet, Jim Hazeltine and Rachel Vallad need to write a letter of intention if they would like to remain on APTA board.

Director’s Report: Our ride total for November was 2,881 The farebox overlapped in December so it was higher. Vehicles are being maintained well and stay on the road.  The back-up lights are doing great; the drivers are happy with this.  Ray signed a new vehicle purchase for 2027 in the amount of 88,196.00 not sure if it’s coded for a bus or a van.  If it’s a van, APTA will get a tall, extra wide, heavy duty one. 

Adjourn 6:36 pm Ashley made a motion, Rachel second, all in favor. 

Please be prepared to go over the health insurance quotes you received via email, and the  handbook hiring process and drug policy.  

