


Nobody walks in as only their role



HUMAN: the mission in a hard conversation

https://www.samhsa.gov/mental-health/trauma-violence/trauma-informed-approaches-programs
https://www.traumainformedcare.chcs.org/resource/samhsas-concept-of-trauma-and-guidance-for-a-trauma-informed-approach/


Create enough safety that a person can tell 

you what is actually happening.



Separate what you saw from the story you're 

telling yourself, then ask.



Your turn: respond to Sam



Define what success looks like early, in a way 

the other person can use.



Your turn: respond to Terry



Her silence looked like understanding.



Your turn: respond to Renee



Stay steady so the other person has 

something steady to meet. Calm is not cold.



Hard conversations are shared work. You don't 

have to carry them, or their outcomes, by 

yourself.
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