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If we create networks with the sole intention 
of getting something, we won’t succeed. We 
can’t pursue the benefits of networks; the 

benefits ensure from investments in 
meaningful activities and relationships. 

Adam Grant
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ECI State Office

Local ECI Programs

Our Plan for Today

1

Share what is 
already in place

2

Explore EI 
Leadership 
Competency 
Sets

3

Highlight 
strategies for 
expanding your 
recruitment web

4

Share what’s in 
the “pipeline” to 
continue this 
conversation
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What’s In 
Place Now?  

• Letters of 
Collaboration

• Recruitment 
Flyer

• Career Fairs 
and Recruitment 
Events

Sample Letter 
of 
Collaboration 

Recruitment 
Flyer

7

8

9



4

5 Competency 
Sets for 
Effective 
EI/ECSE 
Leadership
(Bruns et al., 2017)

Professional Learning

Effective Relationships

Shared Responsibility

Data Use

Effective Communication

Shared Responsibility

Engaging with 
others to make 
decisions and build 
consensus

Individual 
Success

Direct 
Services

Teaming

Program 
Development

Compliance

Bruns et al., 2017

Bruns et al., 2017

What do you think shared 
responsibility for expanding 
the preservice pipeline and 
recruitment web in Texas 
should look like?

Who should be involved in 
decision-making and 
consensus-building?  
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Effective Relationships

Have and 

expect high, 

ethical 

standards

Be adaptable 

and responsive

Build and 

sustain 

relationships 

Understand 

realities of EI 

work

Model 

reflective 

practices

Bruns et al., 2017

What needs to be in place 
to build and sustain 
effective relationships 
within your recruitment 
network? 

How can you help your 
recruitment partners 
understand the realities of 
the real world of EI?  

Effective Communication

Write and speak well Actively listen Communicate openly

Bruns et al., 2017
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How can we enhance and 
sustain effective 
communication within 
our recruitment web? 

How do we support 
universities in preparing 
students with “hireable” 
skills?  

What’s in the 
Pipeline? 

• Stakeholder
Groups

• Enhanced 
University 
Collaborations

• Proactive 
Presentations

Other 
thoughts? 
Questions? 
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Email us!

Dana Childress

dchildre@odu.edu

Rachel Phillips

rachel.phillips01@hhs.texas.gov

Rachel Moyer-Trimyer

rachelmoyertrimyer@gmail.com

Elizabeth Beavers

beaversea@uhcl.edu
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