Dear Hiring Team,

I bring more than 25 years of experience leading IT and cybersecurity transformations across federal and
private-sector organizations. My career has been defined by turning underperforming teams into high-
performing ones, driving multimillion-dollar cost savings, and ensuring compliance with NIST, CMMC,
ISO, and federal mandates. I partner with executives to align technology initiatives with business
objectives, delivering measurable results and stronger security postures.

In my leadership roles, I have:
e Restructured three underperforming IT teams at the U.S. Courts into high-performing
Agile/DevOps units, modernizing workflows and delivering $1.1M in annual savings.
e Directed Privileged Access Management and IAM programs at USDA, protecting sensitive data
and ensuring compliance with DHS and OMB mandates.
e Led enterprise-wide automation and compliance initiatives at Deloitte and Fannie Mae, reducing
workloads by 50% and achieving combined savings of more than $6M annually.

I create environments where teams thrive, technology delivers measurable ROI, and organizations are
positioned for long-term resilience. I am confident this blend of executive leadership, cybersecurity
expertise, and cost optimization would bring immediate value to your organization.

I would welcome the opportunity to discuss how my experience in cybersecurity, compliance, and IT
leadership can drive measurable results for your organization.

Sincerely,
Rob Slattery
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https://www.robsportfolio.com/

