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KLAMATH COUNTY FIRE DISTRICT #4
	4041 Balsam Drive
                                                               Klamath Falls, Oregon 97601

Board Meeting Minutes March 23rd, 2026

Present: Brad Mason, Dan Scalas, Alex Dumay, Jerry Anselme, Ramus Rodgers Chief Markee and Lesa Fanus
Minutes of Board Meeting February 23rd, 2026: Motion made by Dan to approve Board minutes from January 21st, 2026. Jerry seconded. Motion carried.

Old Business:
Unemployment Claim Issues: Chief is working in a way to stipend transports. Right now, the association has agreed to allowing the money made from transports to go into the association account instead of paying the specific volunteers who completed the transports. Except for the far transports such as the transport they took last summer to L.A. In those situations, the volunteer would get paid. The station has never had to deal with unemployment benefits before. When the volunteers’ complete transports they will write an invoice to the station and the association will receive a check.  
Training Officer Update: SDAO strongly advised against paying volunteers due to avoiding discrimination, etc. claims. If one person gets paid, they will all want to get paid. 
SSR4A Grant Update: Chief had a meeting today about the grant. Thirteen districts applied for the grant, one district pulled their application, and ten districts received the grant. Only two districts did not receive the grant and KCFD4 was one of them. When the application was filled out, it was filled out correctly, but they wanted more details about how the funds were going to be used. They wanted a more itemized list. We will reapply for the grant again in March. 
Levy Update: All paperwork has been filed. Chief is getting names and addresses for everyone in the district and will mail out letters with the reason why this levy is necessary. There will be a table set up at the May fundraiser to talk to people about the levy. It might not pass the first time around, but we have to start somewhere. Chief is going to talk to D1 fire chief and ask how he would feel if D4 goes to the voters and try to get this little piece of Stewart Lennox back. Chances are that if the decision goes to the voters, it will pass because property taxes will drop. Someone will need to get a petition and have voters in the area sign it to get it on the ballot. If the levy passes as well as adding the area Stewart Lennox area to D4, the station is estimating an extra 200k.
New Business: 
Vote to annex new residence:  There are residents on Balsam that want to annex into the district. Right now, they are in an unprotected fire area. Chief will work on getting a resolution so the board can sign it. 
Vehicle Maintenance Budget: A couple of things on the budget need to be updated. There is only 10K in vehicle maintenance which also includes jaw maintenance.  Every year jaw must get maintenance, and it costs around $1400 which takes a big chunk out of the budget. Right now, labor rates are about $170 an hour to get the trucks worked on. Truck 3431 had to be completely serviced which was around $2600. The alternator had had many problems, and it has been to the shop 3 times. 3431 runs for everything including MVA`s, etc. The problem is that it`s sitting in the shop right now and it needs to be fixed. Chief asked them to completely check out the whole truck. The quote we were given was $8863 to fix everything. It might be a little cheaper if they do not need to replace the springs. The $8863 quote is worse case scenario. Chief would like to separate jaw from vehicle maintenance on next year’s budget. We need an equipment maintenance line item so when chains, saws, etc. need maintenance it does not get taken from the vehicle maintenance budget. Chief would like to take the $8863 out of capital outlay.  Due to the seismic project the audit fees are very high this year. Last year was a single audit but this year’s threshold went up. The audit fees have almost doubled this year. Chief will get ahold of Raymond and find out about the audit and why fees went up so much and about what exactly we can put in capital outlay. 
LGIP: The seismic is closed out, and we are just waiting for our last disbursement. The station just received a check for $21K for restitution from a previous bookkeeper. There is currently $887K in the bank between ambulance and fire. Chief askes the board for a dollar amount to deposit into the LGIP account. Chief suggests $800K but there must be enough money left in the accounts for bills. Boad wants to know the credit card limits so they can be used in a pinch if needed. Lesa will go through bills to confirm depositing that much money into LGIP is okay, but we might need to deposit less. 
Chief Report: There were some problematic people that are no longer at the station. We lost two volunteers but there are about 7 more people who are interested in joining. 
There were 47 calls this month and they only missed one the previous day due to house fire they were on.
Kingsley is down a truck so KCFD4 may have to lend Kingsley an engine. 
Personnel: 
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