[image: Lettterhead3][image: Lettterhead3]
KLAMATH COUNTY FIRE DISTRICT #4
	4041 Balsam Drive
                                                               Klamath Falls, Oregon 97601

Board Meeting Minutes April 23rd, 2026

Present: Alex Dumay, Jerry Anselme, Ramus Rodgers Chief Markee and Lesa Fanus
Minutes of Board Meeting March 23rd, 2026: 

Old Business:
Vote to annex new residence:  Everything needed to annex the new residence is done on our part.
Levy Update: Chief has names and addresses of all residence in our district. We will start stuffing envelopes and sending out letters soon. 
Vehicle Maintenance Budget: 3431 did not end up needing front springs replaced so we will be saving around 2K. The truck is complete and will be picked up tomorrow and is ready for fire season. Chief wants to add a contingency line item on next years budget for 15K to help with the extra costs of unexpected extra costs. We will also split jaw maintenance with ambulance and add a separate line item for it since it takes around $1600 from vehicle maintenance. 
LGIP: Deposited 200K into the LGIP account at first to make sure everything went smoothly. We had to wait until after summer due to the high bills from the seismic grant. We are receiving a great interest percentage on the money and will deposit more. 


New Business: 
Insurance Increase: Work comp will be significantly increased due to the risk of presumptive cancer-causing issues in the fire business. We have not received a number yet, but the insurance company said to be prepared for the increase.
Physician Advisor: Starting July 1st we will be using a new physician. Dr. Williams used to charge 2K, but the new physician is charging 5K. We will need to increase the budget for next year to pay the new physician.
Chief Report: We will be receiving the 35K summer grant again this year. Unfortunately, we have no one to hire right now. Five volunteers will be leaving for ODF this summer and another one just got picked up at D1. Chief has posted the position on the website in hopes to get a few qualified people from the outside. The plan is to hire two qualified people full time at 4K a month. The station has already had close to 200 calls so far this year which is the busiest chief has seen it in a long time. 
Personnel: 
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