North Carolina East District Q1 Meeting 
November 1, 2025
Lake Waccamaw, NC

Opening
9:30am – Ringing of Optimist Bell
Welcome to the 2025-2026 Optimist Year! – Governor Timothy welcomed attendees and launched into the 2025-2026 Optimist year.
Gov. Timothy Johnson led the gathering in the Pledge of Allegiance.
Attendees recited the Optimist Creed in unison.
Prayer requests were received. Sandy Cyphers asked the District to pray for the state of the Optimist International Organization, regarding diminishing members and disbanding clubs. Linda Shepherd asked for prayer for the staff and residents of the Boys and Girls Home of NC. Please be in prayer for the staff and residents at the Home, after the horrifying and sad deaths of foster parents allegedly by their foster son. And Gary Pender asks for the District to keep Louwanna in prayer during her cancer treatments.

Icebreaker: Gov. Timothy led an icebreaker activity.

First-timers attending – None. 
Past Governors attending – Dale Hoffert, Sandy Cyphers, Dave Griffiths, Terry Corle,
Angela Iwaniuk, Linda Shepherd.
Vice Presidents attending – Dale Hoffert, Sandy Cyphers, Terry Corle and Dave
Griffiths.

Motion to Adopt Agenda 
- Motion to accept – Angela Iwaniuk 
- 2nd – Sandy Cyphers
Unanimously Approved

Minutes from Last Meeting:
- Motion to accept – Shana Bunn
- 2nd – David Jennings
Unanimously Approved

Honoring of Veterans: Timothy Honored Military Veterans and presented a certificate to each Veteran in attendance.

OI President Tom Kendo video was presented. In the video, President Tom thanked Optimist members for their hard work. He stressed that there are challenges we have to face, with dwindling numbers and organizational structure, such as Club-Zone-District. Technology and age demographics make the current structures potentially unfeasible for the long term. So, OI staff is weighing options to explore, including expanding online clubs and young adult clubs. He also emphasized the importance of each member taking responsibility to “Be the Change” we want to see in the world.

Boys and Girls Homes of NC – President Marc Murphy delivered remarks. He spoke about his past, working with BGHNC in the 90’s. He grew up with the Home and is passionate about expanding its presence and its future. He also spoke about the tragedy that took place on the campus the prior week. He said his staff and residents were unharmed, but they are emotionally sensitive. 

Q4 Financial Report – District Treasurer Terry Corle
Terry reports the financial report will be sent in a forthcoming email. He provided a verbal summary.
The proposed 2025-26 budget has yet to be approved by the Executive Committee. 
Currently we have $16,000 in receipts. We have spent $17,000. Revenue is down, due to decreasing membership. There is a problem with last year’s allotments from OI. We were supposed to receive the allotment twice, but we only received it one time. Terry will look into it and try to rectify the discrepancy.
- Motion to accept financial report – Gary Pender
- 2nd – Angela Iwaniuk
Unanimously Approved
Committee Reports:
-MEMBER ENGAGEMENT: Angela Iwaniuk reported that the current District population is 576, as of September. lost 122 members last year, while gaining 72. Two new clubs were built. In September, 5 new members were gained: 4 in East Wake and 1 in Orange County. Angela awarded the GOAT award to the Wilson Golden Circle since they had six members at the meeting.
-NEW CLUB BUILDING: Timothy Johnson advised that there are no imminent club building efforts. However, we would like to revisit previous efforts. Specifically, these are prospective areas to explore: Outer Banks, Apex, RTP, and Fuquay-Varina. 

-ESSAY CONTEST: Timothy Johnson referred people to read the article submission from Essay Chairperson Liz Griffiths. The deadline is February 28, 2026. 
-ORATORICAL CONTEST: Timothy Johnson informed that the 2026 topic is “The Moment I Realized I Belonged - My Definition of Community.” Don’t be afraid or leery of hosting an oratorical contest. For judges, reach out to Toastmasters or colleges or local media. 
-JUNIOR GOLF: Dave Jennings. This past June was my 2nd year as chair. 
For the last two years we have worked with the Carolina Golf Association for a boy’s qualifier tournament. We will try to add a Peggy Kirk Bell Golf Tour event to host a girls tournament this year. The OI tournament will be held at Trump Doral in Miami, FL. Please contact Dave via email if you would be willing to volunteer. Please let us know if your local Club would be able to donate to the Golf Tournament in June.

-WOMEN’S PHILANTHROPY: Sandy Cyphers announced an incentive for any members donating towards Women’s Philanthropy. She will put their name in a drawing for $200. Donors will receive the Women’s Philanthropy pin. She also offered an incentive for members contributing at the Dime-A-Day ($36.50/year) level. Members will be entered in a drawing each quarter. They will have the opportunity to win a $100 prize. Dime-A-Day donors receive a newly designed pin each year.

-OI FOUNDATION: Gary Pender (with Sandy Cyphers) – I am looking for Dime-A-Day members, Women’s Philanthropy members, Presidents Club members and much more. Here is your chance to help a young lady or young man get a scholarship for college. As you can see from the pictures, we have some beautiful pins this year and I would love to see you all wearing one or all three pins. Dime-A-Day is $36.50. Women’s Philanthropy is $100.00 and the Presidents Club is $250.00. Let’s show how much we support the OI foundation this year and be in the top 10 in the Foundation. I will be calling on you for your help so let’s get going. Please invite me to your club to help acquire more donations. Bill Teague, in the NC West District, was able to procure approximately $80,000 in donations. We can do a lot in our District as well! Our goals are: 125 Dime-A-Day members, 15 Women’s Philanthropy members, 14 President’s Club, and 3 Christian D. Larson members! 


Zone Reports
-ZONE 1: Bennie Bass –There are 3 clubs that are very active. Winter Park is planning to close down Fall ball. They will be selling Christmas trees. Cape Fear Club had a successful car show, with over 150 cars! The focus is to maintain the membership and try to gain a few new members.
-ZONE 2: Tom Lamont (Report by Timothy Johnson) – Elizabethtown Optimist Club meets once a month. They have a sports program with kids’ soccer, basketball, volleyball, and baseball. They are working to increase their membership through the soccer program. The Club will be selling Christmas trees as their major fundraiser. 
Laurinburg Optimist Club just completed another Fish Fry in October. They have a golf tournament scheduled for November 19th. They will also be selling Christmas trees beginning in November. They added a couple of members in the 4th Quarter. (Tom Lamont resigned from Zone 2 Lt. Governor. The District is working on a replacement.)
-ZONE 3: Robin Murtha – The Bennett club had “Kisses for Cancer” and a fundraiser at Cups of Joy to help a family with a child who has cancer. “Kisses for Cancer” raised $1800, allowing them to help 2 more kids. In Goldsboro, they made goody bags for high school seniors. They also held a popcorn fundraiser for 2 events in Goldsboro. They also collected stuffed animals for their “Shop with a Cop” event! The Goldsboro Club is working in a school with EFNEP - which is Expanded Food and Nutrition Education Program! Golden Circle had a successful golf tournament and has Adopt-A-Family coming up soon.
-ZONE 4: Lt. Gov. position is vacant – Timothy gave a rundown from recent social media posts: Roanoke Rapids held another successful Boston Butt BBQ sale. Purchases help fund their annual Halloween Carnival, Easter egg hunt, scholarships and T-ball/Coach pitch seasons. The Halloween Carnival was held at TJ Davis Recreation Center. Volunteers from Roanoke Rapids Early College High School assisted greatly. They also had a booth at the Halifax Harvest Days festival.
-ZONE 5: David Jennings – Orange County Optimist Club is back in good standing. David will be trying to get Orange County Optimist Club President Craig Lloyd to a district meeting. Wake Forest raised money for the crop walk. Culver’s was also a fund raiser for the crop walk. We held a Quarter Frenzy auction where I was the MC. Henderson club doing their thing. Sponsoring the orphanage in Oxford, NC for the Christmas party, Had a fish fry. Northern Wake Club had a Mile of Hope project. 3 clubs are super active and 2 are still trying to get going. There is a JOI club at Wake Tech. I’m really proud of what Zone 5 is doing.
-ZONE 6: Lt. Gov. Tony DeRico was not present. 
Tracie Thomas - Garner Club – Sponsored the Big Band Bash, a kid friendly event with food trucks and whoever is the President can address the crowd during intermission. We have a new member joining. We had a Golf Tournament in October and will have a Christmas tree sale as well. The Garner Optimist Club is a sponsor of the Garner Christmas parade. They handle floats and organize the parade. They would like to hand out popcorn and hot chocolate in the future. 
Governor Timothy – it’s officially known as the Garner Optimist Christmas Parade!
Timothy Johnson reported for the Raleigh Optimist Club – They are doing Christmas Tree sales this year again, at the Raleigh Optimist Farm, outside of Fuquay-Varina and Apex. Renting out the property is the biggest source of income for the Raleigh Club. We’ve had two deaths of members in the past few months and lost another, who no longer has the ability to be an active member. However, we gained a new Friend of Optimist (FOO)!
Gail Craft reported for East Wake – We are continuing to feed the kids in Zebulon 2x/month. We will be applying for grants again and seeking sponsors from the local business community.

Governor Elect: David Jennings – Use what you have and do what you can. As Governor Elect, I am very honored. Because of your kindness and love, I am taking the step forward. My Q1 meeting is 11/6 & 11/7 at the Boys and Girls Homes, and I am still ironing out details. Q2 meeting will be in Wake Forest. Q3 meeting will be in Smithfield by the outlets. The Q4 Convention I will have Sandy Cyphers run with it. Thank you to my future cabinet members. My platform will be R&R - Recruitment and Retention. I am here to support Timothy 100% in everything that he does.

Mid-Atlantic Region VP: Dale Hoffert – Optimist Leaders, please check your status on your bylaws. All info is on the Optimist website. Go to member resources and check out the process. The website has an example. Must update bylaws every year. Timothy said one of the clubs is helping and visiting another club in the southeast region at Converse, SC. If you haven’t seen it, they host their St Patrick’s Day parade in Myrtle Beach.  It’s wonderful and the pack people in there. Visit another region! Thank you for having me here.

12:10 – Lunch break; Girls and staff members from the Optimist Cottage joined the delegation for lunch, then took us over to the Cottage for a tour.

1:30 – International VP Dale led several members in a training session on the new system for tracking events, activities, and fundraisers. The new system replaces the Club Pride Report.

Meeting Attendance Roster:
Timothy Johnson 		 
Dannelle Johnson
Dale Hoffert
Colleen Hoffert
Gail Craft 		
Terry Corle 		
David Jennings 
Robin Murtha
Bennie Bass	
John Shepherd
Linda Shepherd
Sandy Cyphers	 
Will Iwaniuk 
Angela Iwaniuk
Tracie Thomas
Gary Pender
Louwanna Pender
Shana Bunn

End of Meeting
Optimist Creed
Adjourn 2:30 pm

