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BOARD MEETING AGENDA 

Thursday, February 10, 2022 at 8:00 PM 

- Welcome 

- Review of 01/13/2021 Minutes 

- Approve 01/13/2021 Minutes 

- Treasurer Report:  Barbara Hester 

o Budget 

o Dues  

o Update on incorporation process 

- Committee Reports 

o Zoning:  Paul DiBenedetto and Manuel Mergal 

▪ Update on at-risk homes 

o Membership: 

▪ Meet & Greet during Bayside St. Patrick’s Day Parade 

Saturday, March 26, 2022 

▪ Flyer, Banner, Giveaways  

- Bike Lanes Update 

- Grant Application 

- Preservation Spotlight Article - Next Home to Spotlight 

- New Business 

- Next Steps 

- Adjourn 
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