
HCOA Board Meeting Minutes 
Meeting Date April 27, 2024, Saturday 9:00 am 

Garden View Room 
 

Board Members in Attendance: Kathy Degan, Ed Chamberland, Tom Tremblay, Michael 
Abbott, Michele Butler 
 
Owners in Attendance: Beth Chamberland, Sharon Zaccardi, Leo Dunn, Moxie Gray, Lorraine 
Ilsley, Dave and Cindy Barton, Angela Pollini, Dave Degan, Amy Poe 
  
Owners in Attendance via Zoom: Linda Ho, Kathy Sweeney, Roseanne and Barry Stearns 
 
Also in Attendance: Jake Kennedy, Property Manager 
 
President Kathy Degan opened the meeting at 9:00 am. 
 
A motion was made and passed to approve the minutes of the last board meeting held on 03/02/ 
2024 and special meeting of 04/10/2024  
 
Note: 
The April meeting is typically just a budget meeting.  We addressed 3 items that had a time constraint, presented the 

next fiscal year budget, and tabled the remaining agenda items since we have nothing new to report on them.  

Time Agenda Items: 

2024-2025 Fiscal Year Budget 
The attached budget was presented, motion made and approved to adopt the budget as of 07/01/2024. 
 
Proposal for lobby door key code  
The attached lock proposal was presented, motion made and approved with the one change that owners will 
cover the cost of their own keys.  $20 will be added to all owners 10/01/2024 condo fee invoice.  New keys 
and code will be mailed to owners on 10/01/2024 and locksmith will change the locks on 11/01/2024. 
 
Parking Passes 
The attached proposal was presented, motion made and approved to adopt the new parking pass policy 
starting in June.  Two Passes will be mailed to all owners starting 5/10/2024.  Additional back up passes may 
be purchased for $50 each if owners would like to have a extra set on hand.  The back up passes are only for 
when the original passes are not available.  For example, a guest leaves the parking lot with the passes by 
mistake, the owner can use the back up passes in place of the missing passes.  
 
Owner request to amend path. 
An owner feels that the new path that leads from the backyard up to the dumpster/driveway was obstructing 
their view and has requested to make a small change to the path. All costs will be covered by the owner.  The 
board and the owner met with Patten Landscaping to review all the options available.  The board meeting 
moved out to the path area. Please see attached photos.  The second staircase of three granite steps will be 
changed to move the top step, which the owner feels is in their view, back to the first staircase which will 
now have 4 steps.  The result will be a staircase with 4 granite steps with a railing, a gravel flat path with no 
railing, and then 2 granite steps with no railing. Patten will provide a final price that will be presented to the 
owner, and if this is acceptable, we will move forward with the change to the path prior to the work deadline 



of 6/15/2024.  A motion was made and approved to approve the change, pending acceptance of the final 
cost by the owner. 
 
The meeting was adjourned at 10:30 am. 
 
Respectfully submitted, 
 

Michael Abbott 
Michael Abbott 
Secretary 
 
 

 
 



 
 
  

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 


