
Lookout Board <thelookoutboard@gmail.com>

February Board Communication
Lookout Board <thelookoutboard@gmail.com> Fri, Jan 24, 2025 at 11:46 AM
Draft

Minutes from  01/11/2025 Board Meeting  
Agenda for 02/08/2025 Board Meeting
New Property Management Admin Contact Information
Rental Policy Meeting for all owners who rent 2/25/2024
Owner request for a ping pong table
Chamber of Commerce  membership

Minutes from  01/11/2025 Board Meeting - attached

Agenda for 02/08/2025 Board Meeting - attached

New Property Management Admin Contact Information
The Lookout Board is pleased to announce that Brenda Regan will be joining our property management team on February
10, 2025. Brenda  will be responsible for all administrative property management requirements, including keys, parking
passes, and related matters. Please direct all requests to lookoutpropertymanager@gmail.com, and Brenda or Jake will
respond promptly. We are confident that Brenda will be a valuable asset to our team.

Rental Policy Meeting for all owners who rent 2/25/2024
Michele

Owner request for a ping pong table
At the February Board Meeting, we will discuss a request from one of our owners to install a ping pong table in the
fireplace common area. The table would be purchased with donated funds, and would be for the exclusive use of the
owners. As a reminder, the common area is for owner use only.

Chamber of Commerce Membership
The board has decided not to renew our membership with the Ogunquit Chamber of Commerce. However, if any owners
are interested in keeping the membership, they are welcome to form a group to renew the membership and cover the cost
with donations.

Please keep common areas clear
This is a reminder that no personal owner items such as shoes, beach chairs, furniture, etc. are permitted in the common
areas or hallways. Please remove any such items from those areas. Owners who rent should pass this information on to
their tenants.

 Association website:
https://thelookoutinogunquit.com/

Facebook:
The Lookout in Ogunquit

Upcoming Events:
02/08/2025 Board Meeting 9:00 AM - Immediate Needs Only/Zoom Only
03/08/2025 Board Meeting 9:00 AM
04/26/2025 Board Meeting 9:00 AM Budget and Immediate Needs Only
05/25/2025 Annual Owners Meeting 9:00 AM (8:00-9:00 AM Coffee Hour)
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Rental Guidelines

1. Town of Ogunquit Rules and Regulations
a. All owners who rent must register their rental with the Town of Ogunquit.  This 

may require an inspection of your unit with the Fire Chief.  It is the responsibility 
of each owner to arrange for access to your unit for purposes of this inspection.

b. Business permit must be posted in the unit.
c. The Town only allows one rental agreement per 7-day period.  This means there 

can only be one turnover per week, regardless of the duration of the rental.  It is 
the responsibility of each owner to ensure the unit is managed in this fashion.  
Failure to do so could result in revocation of your business registration by the 
town.

2. Owner Management of Rentals
a. All owners who rent their units must have a unit owner insurance policy, and 

must notify their agents that the units are rented by third parties to ensure 
proper coverage.

b. There is no on-site Property Manager available to handle renter inquiries.  All 
owners are responsible for communicating rules to their guests, and renters can 
only go to unit owners for issues that arise.  The Board of Directors will not 
respond to renter questions or concerns.

c. Owners are solely responsible for providing access to the building and the unit.  
The Property Manager is not available for renter access.

d. Renters must obtain guest parking passes from the owners.  Owners are 
responsible for determining how the passes get distributed and returned.

e. Owners must notify the Property Manager of the names and length of rental for 
all renters, at least 48 hours prior to arrival.

f. Occupancy shall be limited to 1 person per 200 square feet of space (2018 
NFPA).  It is the responsibility of owners to limit occupancy of rentals in 
accordance with this regulation. 

3. The Lookout Rules
a. HCOA Rules and Regulations must be posted in the unit, and communicated to 

all renters.  
b. Renters must adhere to all HCOA Rules and Regulations.  
c. The vestibule lock boxes are the only option for “hiding” keys.  There can be no 

lock boxes located anywhere on the Lookout property.  
4. Agreement by Unit Owners

a. All owners who rent their units must agree to adhere to these guidelines, by 
signing below on a yearly basis, no later than May 1 of each calendar year.  



Failure to do so will result in a prohibition on rentals until such time as the 
Guidelines are signed and returned to the Board.

5. Fines
a. The Bylaws (Section 9.13) allow the Board to issue fines and/or the suspension of

rights of a violating unit owner for failure to adhere to HCOA Rules and
Regulations.  Owners who violate these Guidelines, and/or have renters who
violate the HCOA Rules and Regulations, shall be assessed fines as follows, after
being given an opportunity to be heard before the Board in a closed session:

i. First Offense - $100
ii.Second Offense - $250
iii. Third Offense – Suspension of Right to Rent for one (1) calendar

year

Agreed to and accepted by:

_____________________
Name

_____________________
Unit

_____________________
Date

November 4,  2024
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