
HCOA Board Meeting Agenda
Meeting Date March 8, 2025, 9:00 am 

First floor fireplace common area

09:00 Welcome – Kathy

Review Board Meeting guidelines

09:05 Approve minutes of last BOD Meeting – Kathy

09:10 Owner Discussion

09:30 Treasurers Report-Tom

09:45 Property Managers Report - Ed

10:00 Old Business (Stop at 10:30)

Gate for Fire Lane (Beachmere) – Mike (Tabled until May/June)
Security Cameras – (Tabled-nothing new to report)
Association rental fee paid to the association each time a unit is rented (Tabled-nothing new to 
report)
New Owners Information Packet (include cottage information) (Tabled-nothing new to report)
Garage safety-Kathy (Tabled-nothing new to report)
Initiation Fee –Michele (Tabled-nothing new to report)
Standard form for all contractors – Michele (Tabled-nothing new to report)

10:30 New Business (Stop at 11:00)
Request by Lorraine Ilsley – Unit 214 – to be appointed to the board to fill Mike Abbott’s vacant 
seat that is term ending 2026

11:00 Executive Session

Next meeting will be Saturday 04/26/2025 at 9:00 AM in the Fireplace Common Area
This is a budget and immediate needs only meeting

All Zoom links, agendas, and meeting minutes can be found on the website under Executive Board Tab

The agenda will be completed 7 days prior to the board meeting, and we will not accept any changes or 
additions after the agenda has been completed.  The item will have to wait until the next board meeting, 

unless it is a true emergency.
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Horizons Condominium Owners Association 

Board of Directors Meeting Minutes 
Saturday, February 8, 2025 │ 9:00 am 

 
The Meeting of the Board of Directors (the “Board”) of Horizons Condominium Owners 

Association (the “Association”) was duly held via zoom on February 8, 2025 
 
There were present: 
x Kathy Degan 
x Ed Chamberland 
x Tom Tremblay 
x Michele Butler 
x Michael Coscia (zoom) 
x Vinny Zaccardi 
 
Constituting a majority of the directors and a quorum.  Also present were: 

 Linda Ho  Sharon Zaccardi   
 Marie-Anne Ward     

 

ITEM I.  Approval of Minutes       Michele Butler 

● Minutes from the January 11, 2025 regular BOD meeting were presented for approval.  

MOTION WAS MADE BY KATHY DEGAN AND 2ND BY ED CHAMBERLAND TO APPROVE 
THE MINUTES AS PRESENTED. VOTE WAS UNANIMOUS TO APPROVE. 

ITEM II. Remodel requests 

● No requests to consider 

ITEM III.  Owner Discussion       Kathy Degan 

● The floor was opened for discussion by owners in attendance.   
○ Marie Anne Ward inquired about the additional property manager administrative position 

ITEM IV.  Property Manager Report      Ed Chamberland  

● No updated report at this time 

ITEM V. Treasurer’s Report       Tom Tremblay 

● Plumbing and mechanical invoices from GP received over last month, dating back to November 
dates of service - bulk of line item has been expended at this point due to the boiler repairs needed 

● Freeze alert additional costs for Jake’s added time will be allocated to property manager line item 
● Based on current tracking, expenses will come in right at budgeted amount 
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● 6 owners still owe 1/1 dues 
● Bank account balance - $135,400 
● Discussion ensued regarding additional and ongoing plumbing and mechanical issues that are 

being resolved in the building  

ITEM VI. Old Business       Kathy Degan 

● Dumpster use - updated rules regarding dumpster use and what cannot be thrown in the HCOA 
dumpsters 

MOTION WAS MADE BY TOM TREMBLAY AND 2ND BY MICHELE BUTLER TO APPROVE 
UPDATED DUMPSTER RULES.  VOTE WAS UNANIMOUS TO APPROVE.   

● Owner request to ban smoking from the building - proposal put forth to prohibit smoking, e-bikes 
and other open flames 

MOTION WAS MADE BY MICHELE BUTLER AND 2ND BY KATHY DEGAN TO APPROVE 
OPEN FLAME POLICY AS PRESENTED.  VOTE WAS UNANIMOUS TO APPROVE. 

● Rules and Regulations document will be updated to reflect changes made in this policy and 
owners will be notified via mail  

ITEM VII. New Business       Kathy Degan 

● Storage Units - update to pricing and switch to fiscal year billing instead of calendar year billing 
○ 3 price points instead of current 2 

■ $150 - indoor units (excluding bar units) 
■ $350 - bar units 
■ $900 - pool house units 

○ One unit per owner - current owners grandfathered in 
○ One waitlist 
○ No use of electrical outlets in storage units - owners will be notified and given time to 

remove items that are running on electric  
○ Billing will be trued up at 7/1 to bring billing in line with fiscal year 

MOTION WAS MADE BY MICHELE BUTLER AND 2ND BY KATHY DEGAN TO APPROVE THE 
STORAGE UNIT RENTAL FEES AND GUIDELINES AS PRESENTED.  VOTE WAS UNANIMOUS 
TO APPROVE 

● Owner requested a ping pong table in the common area.  HCOA does not have funds in the 
budget.  Ping pong table request denied. 

With no further items of discussion: 

MOTION WAS MADE BY MICHELE BUTLER AND 2ND BY KATHY DEGAN TO ADJOURN THE 
FEBRUARY 8, 2025 BOARD OF DIRECTORS MEETING AND MOVE INTO EXECUTIVE 
SESSION..  VOTE WAS UNANIMOUS TO APPROVE. 

Meeting adjourned at 9:58 AM. 

Respectfully Submitted,  
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Michele Butler 
Secretary 
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Property Manager Report

2/25/25


It’s been a busy winter with copious amounts of snow. Most people are doing well with parking 
up front before a storm but there have been a number or renters who are not. Please make 
sure any renters or guests know the policy as this will make snow removal quicker and make a 
neater job.


Boiler issues - 

We have had numerous heating and hot water issues over the winter. Most of these required 
after hours service from Garrett Pillsbury. Typically these happen not too long after an oil 
delivery. Usually it is from air in the line which can be directly contributed a lot of oil at once 
which creates a disturbance in the tank. Any sludge in there that gets pushed around can 
create an air pocket which leads to lack of fuel to the boilers. I have asked the oil delivery 
company to do more frequent deliveries versus one big one as that can possibly help the 
amount of disturbance.


We had our underground oil tank inspected by Gaftek in January, per state requirements. The 
tank passed and it is certified for another year.


Heating - 

Diamond Hill Plumbing and myself have continued addressing heat issues in the building. I 
think this played a big role in not having any frozen pipes in the building thus far. Insulation in 
places is a big concern for me but having moving hot water through heat pipes is a big part of 
not having these catastrophes happen.


Diamond Hill also replaced 3 expansion tanks for the hot water boilers. They also fixed a 
corroded pipe that supplies those same tanks with water.


Projects - 

We have established a bid package for projects for fall of 25 through spring of 26. This will help 
us give a clear scope of work for contractors to bid on and hopefully get an apples for apples 
quote(s). We will continue to work on getting quotes.


The laundry machine swap out was postponed due to one of the delivery driver’s falling ill. We 
do not have an updated delivery/install date at this time.


Unit 400 has requested approval for a new shower install. I have approved this limited scope of 
work and I do not believe it needs board approval.


Cottage 4 is pending having some small foundation work done. The sudden snow fall has set 
that work back.


Unit 211 is scheduled to have their broken window replaced. The window has been ordered 
and work to be done in the near future.


Unit 100 had some additional baseboard heat installed as their previous lengths of heat was 
not heating the space up to par.
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Inspections -  
I have scheduled the yearly elevator recall test for March as required by the state. After that 
scheduled test, later in the spring, we will have the yearly elevator inspection.


 

HCOA 03082025 Board Meeting Agenda Packet 
7 of 8



HCOA 03082025 Board Meeting Agenda Packet 
8 of 8


