KEY CONSTRUCTION PERSONNEL RESUME AND EXPERIENCE

a) Name and Title: Jerry Tarley, PMP

b) Assignment(s) for this project: PM/Superintendent/Quality Control Manager/Environmental Manager
c¢) Name of Firm: NNAC

d) Number of Years with This Firm: 6 e) Number of Years with Other Firms: 30
f) Education Degree/Year/Specialization: NA

g) Active Registration No./State/Exp. Year: Project Management Institute PMP #2566184

h) Strengths and Skills

Brings more than 36 years of progressive leadership in federal construction as a Project Manager, Superintendent, Quality
Control Manager, Safety and Health Officer, and Environmental Manager. He has successfully delivered over 30 construction
projects ranging from $180K to multi-million-dollar programs and has developed or led technical volumes for 299 federal
proposals over the past six years. His experience spans design-build, repair and alteration, emergency relief, bridge and culvert
replacement, mechanical and electrical upgrades, generator relocations, elevator modernizations, and dam and powerhouse
restorations across military installations, national forests, national parks, and other federal facilities. He specializes in developing
compliant, evaluation-factor-aligned proposals for MATOC on-ramps, IDIQ task orders, and standalone construction projects,
including technical and management approaches, key personnel narratives, past performance volumes, Primavera P6 schedules
with EVM, quality control programs, safety and environmental plans, and risk mitigation strategies. His combination of extensive
field experience, strong technical writing skills, and deep understanding of federal contracting requirements enables him to
deliver credible, practical, and highly competitive project execution strategies and proposal submissions.

i) Recent Projects:

1. N6945025F0199 BLDG 456 AND 791 Elevator Modernization, Millington, TN Feb 2025 — Jun 2026
NAVFACSYSCOM SOUTHEAST $847,271
The project involved complete modernization of elevators in two Navy administrative/service buildings, including removal and
replacement of outdated systems to improve safety, reliability, performance, energy efficiency, and code compliance.
Responsibilities encompassed preconstruction planning, scheduling, quality control, safety program implementation (EM 385-
1-1), environmental compliance, and successful project execution within the one-year period of performance.
Project Manager, QCM, SSHO, EM, Scheduler

2. N6945024F0911 Demolish Covered Walkway (Design-Build), Millington, TN Sep 2024 —Jun 2025
NAVFACSYSCOM SOUTHEAST $520,567
The project included demolition of an existing covered walkway structure along with associated site restoration and supporting
infrastructure work at a Navy facility. Responsibilities encompassed full preconstruction activities, design coordination,
execution of demolition and restoration, rigorous QC/QA, safety program management per EM 385-1-1, environmental
compliance, and on-time project delivery.
Project Manager, Superintendent, QCM, SSHO, EM, Scheduler

3. 140P1424D0007 Boiler Replacement at Yellowstone National Park, West Yellowstone, MT Jan 2023 — Sep 2023

National Parks Service (NPS) $181,899

The work involved removal and replacement of two boilers serving the West Yellowstone Entrance Building, including associated
mechanical, electrical, and site modifications. Managed full preconstruction planning, procurement, execution, quality control,
safety compliance, and project closeout in a sensitive national park environment.

Project Manager, Superintendent, QCM, SSHO

4. 12445522F0159 GAOA Red Oak Fire Tower Lightning Protection and Elec. Upgrades MNF, Cowen, WV Jan 2023 — Sep 2023

USDA Forest Service (USDA FS) $203,926

The scope included installation of a complete lightning protection system and interior electrical supply upgrades with new
fixturing for the Red Oak Fire Tower under the Great American Outdoors Act (GAOA). Managed estimating, proposal
development, preconstruction activities, execution, quality control, safety compliance, and environmental stewardship in a
remote national forest setting.

Project Manager, QCM, SSHO

5. W9126G22C0008 Whitney Dam Powerhouse Glazed Wall Restoration, Clifton, TX Jan 2022 —Jan 2023

United States Army Corps of Engineers $463,494

The work included asbestos and lead-based paint abatement followed by restoration of the glazed (laminated glass) walls on
the Whitney Dam powerhouse. Responsibilities encompassed QC preconstruction submittals and planning, safety management,
abatement oversight, installation of replacement glazing systems, and overall project execution in an operational dam
environment.
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Project Manager, Scheduler, SSHO

. FA481921C0017 Relocate Generator Facility (Design-Build), Panama City, FL July 2021 — April 2022

United States Air Force (USAF) $423,996

Estimated, proposed, managed, and executed preconstruction activities and PM on a $423k design-build project to relocate an
existing flightline emergency generator to a new location to support a future mission requirement at Tyndall AFB.

Project Manager, Design QC Manager, Scheduler, Safety Coordinator

. FA481921C0006 Construct Area Defense Counsel (ADC) Facility (Design-Build), Panama City, FL Feb 2021 — April 2022

United States Air Force (USAF) $821,828

The work included construction of a new 1,600 SF CMU facility with architectural, civil, electrical, and mechanical systems.
Managed estimating, preconstruction activities, design, full construction execution, quality control, and safety compliance to
support mission requirements at Tyndall AFB.

Project Manager, Design QC Manager, Scheduler, Safety Coordinator

. FA481920C0044 Construct Natural Resources Center (Design-Build), Panama City, FL Oct 2020 — Sept 2021

United States Air Force (USAF) $579,646

Estimated, proposed, managed, and executed preconstruction activities and PM on a $580k design-build project to construct a
4,000 SF PEMB with architectural, civil, electrical, and mechanical elements at Tyndall AFB in Panama City, FL.

Project Manager, Design QC Manager, Scheduler, Safety Coordinator

. 693C7320C000001 WV ERFO FS 2016-1(6) Sulphur Lick Run, White Sulphur Springs, WV Oct 2019 — Oct 2020

Federal Highways Administration (FHWA) $2,184,616

The scope included clearing and grubbing, embankment construction, roadway obliteration, mechanically stabilized earth walls,
culvert replacements, and roadway resurfacing following storm damage. Managed preconstruction activities, execution,
environmental compliance, quality control, and safety in a sensitive forest environment.

Project Manager, QCM, Environmental Manager, Scheduler, Safety Coordinator

693C7319C000016 WV ERFO FS 2016-1(7) Rattle Snake Bridge, White Sulphur Springs, WV Jul 2019 — June 2020
Federal Highways Administration (FHWA) $1,036,362

The work included full bridge replacement with stream restoration, heavy abutments, precast prestressed concrete beams,
poured machine-finished deck, culvert replacements (up to 42” arched aluminum pipe), masonry stone headwalls, and vertical-
wall rock excavation for roadway improvements. Managed preconstruction, execution, environmental compliance, QC, and
safety in a remote forested setting.

Project Manager, QCM, Environmental Manager, Scheduler, Safety Coordinator

AG3434C170001 MNF FFP IDV Award, Marlinton, WV Jan 2018 — Nov 2018
USDA Forest Service (USDA FS) $1,667,126

Estimated, managed, and executed Option Year 1 Task Orders 01-13 totaling $1,667,126 on the USDA FS IDIQ contract,
performing work including road (paved and unpaved) repair, slip repair, and trail bridge installation across the Monongahela
National Forest.

Project Manager, Environmental Manager, Scheduler, Safety Coordinator

Emergency Evacuation Hangar (Design-Build), N'Djamena, Chad Jun 2017 — Nov 2017
Undisclosed Government Agency $1,900,000
Design-build N’Djamena International Airport Emergency Evacuation Hangar retrofit existing aircraft hangar to provide
Emergency Medical Services, including sanitary rooms, etc. Involved all disciplines, including civil, structural, and architectural
elements, and supplied new installation of utility services. Developed Safety Program provided training, and was accountable
for all local Quality Control and Safety management.

Project Manager, Design Project Manager, Country Manager

N3319113D0843-0002, Camp Lemonnier, Djibouti Nov 2014 — Nov 2015
NAVFAC $6,200,000
Design-build project to install 206 package AC units. Oversaw all Safety and Quality Control programs, developed an Accident
Prevention Plan, performed safety meetings and stand-downs, and reviewed and accepted AHAs. Was accepted as a Fall
Protection Competent Person.

Project Manager, Environmental Manager, Scheduler, Alternate Superintendent, Alternate QCM

N3319113D0843-0003, Camp Lemonnier, Djibouti Nov 2014 — Nov 2015
NAVFAC $4,851,300
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Design-build project to install 1474 Split AC units. Oversaw all Safety and Quality Control programs, developed an Accident
Prevention Plan, performed safety meetings and stand-downs, and reviewed and accepted AHAs. Was accepted as a Fall
Protection Competent Person.

Project Manager, Environmental Manager, Scheduler, Alternate Superintendent, Alternate QCM

N6247013C3001 Mods 1001-1008, Camp Lemonnier, Djibouti Nov 2014 — April 2015
NAVFAC $550,008

Install 12 manholes, a $5m Lift Station, approximately 1,000m of multiple-configuration duct bank, and road repairs. Trenching
and Excavation Competent Person. Performed as a subcontractor.

Project Manager

Additional responsibilities: Proposal, Contracts Administration, Estimating, Scheduling

N3319112D0637-0002, Camp Lemonnier, Djibouti Sep 2013 — May 2014
NAVFAC $1,066,824

Replace 74 existing light poles/streetlights; remove existing direct-buried light poles/streetlights and associated electrical
wiring; and install LED lights per the approved street lighting plan. Install thirty-two (32) light fixtures on four (4) light poles,
eight (8) light fixtures on every light pole at the Turf Field sports ground. Install eight (8) light poles with 250-watt induction light
fixtures at Surge Tent CLDJ.

Project Manager

Additional responsibilities: Proposal, Contracts Administration, Environmental Manager, Scheduling

j) Certifications and other Training
1. PMI PMP Certified (Initially November 2016)
2. Construction Quality Control for Contractors (CQM-C) (Initially August 2013)
3. NAVFAC/USACE Scheduling Specifications Certificate
4. FAA Certified Unmanned Aircraft Systems (UAS) Pilot
5. Environmental Compliance Assessment, Training, And Tracking System (ECATTS)
6. OSHA 30-Hour Construction Safety and Health (Initially November 2013)
7. EM 385-1-1 8-Hour for Construction
8. OSHA Certified Fire Watch
9. OSHA Cranes and Derricks for The Competent Person
10. OSHA Excavation and Trenching for The Competent Person
11. OSHA 24-Hour Fall Protection for a Competent Person
12. OSHA Asbestos Safety for the Competent Person
13. OSHA Lead Safety
14. OSHA Aerial and Scissor Lift Safety
15. OSHA Confined Space Entry
16. OSHA Confined Space Entry Competent Person/Supervisor
17. OSHA HAZCOM Including GHS Provisions




