CASE STUDY 02

Workplace culture + inclusive leadership

The Storman Group LLC — Dr. Ashley Storman, Ed.D.

Workplace culture + inclusive leadership workshop series

Organizations across multiple sectors sought a Across the Unconscious Bias, Empower/Support/
learning experience that was both substantive and Mentor, and People-Centered Leadership workshops,
safe. Whether addressing unconscious bias, learning The Storman Group delivered consistently. The vast
to support Black women in the workplace, or building majority of participants rated sessions 5/5 across
inclusive leadership cultures, participants needed understanding, engagement, informativeness, and
practical tools, honest conversation, and a facilitator overall experience. Participants left with practical

who could hold space for uncomfortable topics. Many tools, new self-awareness, and the confidence to lead
had attended surface-level trainings before — they and educate others in inclusive spaces.

wanted something different.

Unconscious bias Supporting Black women in the workplace People-centered leadership

LGBTQIA+ allyship Navigating difficult conversations

5/5 5+ 100+

Avg. overall rating Workshop topics delivered Participants across sessions

"This type of workshop needs to be "I left with an immediate, practical "Dr. Storman really led by example
taught in Corporate America — takeaway and felt empowered to and made me feel comfortable
worldwide." implement people-centered showing up as myself and being
leadership the very next day." vulnerable."
Increased self-awareness Practical tools for Shared language around Leaders equipped to drive
+ belonging immediate use inclusion culture
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