(4. ForEffect

ForEffect - What We Do

ForEffect provides executive-level technology and security leadership for organizations that can't justify a
full-time Chief Information Officer or Chief Information Security Officer. We deliver the expertise you
need, on a flexible, fractional basis that fits your small business budget.

Core Focus Areas

1. Maximize Existing Technology — We optimize your current tools—like Google Workspace, CRM,
or accounting software—through better setup, integration, and training, ensuring you get every
penny of value from your subscriptions.

2. Strategic Technology Decisions — Evaluate if your tools support your mission; identify what to
keep, add, or remove.

3. Improve Process and Technical Security — Not every organization has security specialists on staff.
Our team has more than 20 years experience developing and executing security operations at
companies of all sizes. Including audit and/or assessment preparation (SOC2, FISMA, PCl, etc.)

4. Process Automation and Al Agent Implementation — Do More With Less. We simplify
time-consuming, repetitive work with customized automation and Al agents. This allows your
existing team to stop focusing on mundane tasks and focus only on revenue-generating and
strategic work.

5. Behavioral Change Support — Guide teams through the cultural and operational shifts that come
with adopting Al. Al solutions do not provide value if they aren’t used.

Let’s Get Started

Start with a Free, No-Obligation Assessment. We will pinpoint your most critical security gaps and find
quick-win opportunities for automation, showing you exactly where we can deliver the greatest benefit.

From there, we offer tailored advisory and implementation services that fit your organization’s size,
budget, and goals
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