
 FY 2025 Budget Request
Unallowable $25,000.00) $50,000.00

Allowable $50,000.00) $25,000.00)

Total Request $75,000.00)

Item Description Category Type
Per Person

Cost
Number of 
Attendees Amount Outcome

Lunches, coffee, socials (food for 
employees/ employee moral / 
leadership training networking)

Employee 
Engagement

Unallowable 
(Stanford) $10,000)

Build morale and help members grow their SLAC network. 
Expanding opportunities for members to meet potential 
sponsors and champions enables them to reach out to a 
wider support support group when seeking advice or 
dealing with challenges in the workplace.

Thank you gifts for speakers, 
leadership, volunteers (employee 
morale)

Employee 
Engagement

Unallowable 
(Stanford) $5,000)

Building reputation and brand within the greater 
community. When speakers or employees wear or display 
SLAC branded merchandise, this opens opportunities for 
positive discussion of SLAC outside of the workplace and 
exposure of SLAC to non-employees. 

Lunches for Outreach events (for k-
12 science days; community 
college recruting visits)

Employee 
Engagement

Unallowable 
(Stanford) $5,000)

Recruting students (food increased attendance by 4x at 
past recruitng events). This will enable us to introduce our 
internship and job openings to wider audiences. Feeding 
volunteers shows our commitment and appreciation of 
thier time, which helps retention and morale.

Membership giveaways/raffle 
prizes- SLAC 
shirts/mugs/hats/stickers

Employee 
Engagement

Unallowable 
(Stanford) $5,000)

Enhance empolyee morale and encourage attendance at 
large events.

Subtotal $25,000)

Item Description Category Type
Per Person

Cost
Number of 
Attendees Amount Outcome

Books and materials
Employee 
Engagement Allowable (DOE) $5,000)

Provide educational resources to supplement classes or 
activites that can lead to professional development for 
members.

Memberships and Stanford Training

Expected distribution: 1K in memberships and 
certifications, 2K in training courses external to SLAC 
(Stanford continuing studies, etc), 2K for larger 
sponsorships (i.e. Clean Energy Leadership Institute)

Employee 
Engagement Allowable (DOE) $5,000)

Help members achieve professional development that will 
support member career growth and SLAC retention goals. 
Help members grow professional networks for both personal 
enrichment and expansion of professional 
mentorship/sponsorhip/championship opportunites. Strong 
networks and sponsors in the workplace help WERG members 
advance in their careers. 

Outreach (travel, booths, 
materials, sponsorship-CUWiP, 
Cabrillo)

Recruiting  (SWE/CUWiP). We would like to expand to 
Grace Hopper in FY25. DEI sponsored WERG with 10K in 
recruiting funds for FY23/24 for SWE.

Employee 
Engagement Allowable (DOE) $10,000)

Help recruit potential employees  from under-represented 
groups for internships and full time jobs. Expand brand 
awareness at local and non-local events. Support SLAC's 
DEI goals. Grow potential future community at SLAC and 
future Women@SLAC membership pool.

Speakers / Leadership trainings

Nita Singh Kaushal + speakers we could not afford in the 
past. The DEI office sponsored WERG with 25K in 
addtional funding for training courses during FY23.

Employee 
Engagement Allowable (DOE) $30,000)

Help members grow professional networks for both 
personal enrichment and expansion of professional 
mentorship/sponsorhip/championship opportunites. Strong 
networks and sponsors in the workplace help WERG 
members advance in their careers. 



Subtotal $50,000)


