
 

 

  
 

  

 

Core Competencies 
 

• Acquisition planning including IT and other pre-
award clearances 

• Source Selection support (evaluation panels and 
plans) 

• Cost and Price Estimating, Cost Performance, Cost 
Analysis 

• Risk Assessment 

• Acquisition Compliance Checks, Quality Assurance, 

Reviews, and Audit Support 

• Business Process Improvement Analysis and 

Evaluations 

Service Differentiators 
 

• Successful history of supporting a wide range of 
government program challenges 
 

• Strategic partnerships with area Federal, state and 

local government, higher education, and business 

development leaders  

 

Contract Vehicles  

 
 

 

Certifications 

 
 

Company and Contact Data 

 

About Us 
Lord and Tucker Management Consultants, LLC, 

(LTMC) is a certified SBA 8(a), Woman-owned 

Economically Disadvantaged Small Business  

(EDWOSB) and Minority Business Enterprise (MBE) 

consulting firm specializing in government, 

education, and nonprofit program, grants and 

financial management, with significant experience 

and industry knowledge in life cycle acquisition 

support including providing acquisition perspective 

in developing project governance documents, 

coordinating source selection panels and reviews, 

developing requirement packages, conducting 

cradle to grave support as well as review and 

compliance services. 

 

Dawn Tucker, President and CEO 
Office: 3725 Leonardtown Road, Suite 206 
Waldorf, MD 20601 
Voice: 443-532-4531 Fax: 240-419-3175 
info@ltmctraining.com 
www.ltmctraining.com 
DUNS: 603820213 CAGE: 45SD7 

NAICS:  541512, 541611, 541612, 541613, 541990,  

561110, 561312, 561320, 561410, 561920, 611430 

 

Lord and Tucker Management 
Consultants, LLC 

www.ltmctraining.com 

Developing People and Promoting 
Organizations 

 

http://www.ltmctraining.com/
http://www.ltmctraining.com/


   

Past Performance 
 

Life Cycle Acquisition Support and Policy and Program Evaluation 
 

• HHS Office of Acquisitions: Performed Program Management Review 

Oversight of procurement functions required across the Operating and Staff 

Divisions. 
 

• National Institutes of Health: Currently performing Acquisition Management 
Review Oversight of procurement functions required across the ten Offices of 
Acquisition and other Government agencies that use NIH contract vehicles 
(e.g., NITAAC GWAC contracts) for task orders, firm fixed price, time and 
materials, and labor-hour contracts. 

 

• HHS Office of Inspector General (OIG): Provided cradle to grave acquisition 
support for 2 HHS OIG contracts that assisted the HHS OIG with establishing 
its independent acquisitions office.  Administered services,  IT Hardware and 
Software contracts through NASA SEWP and GSA IT 70 Schedule during the 
critical 3rd and 4th quarter. 
 

• U.S. Census Bureau, Program Office and  Acquisitions Office: Executed cradle 
to grave acquisition support.  Planned, awarded and administered contracts in 
support of pre and post Decennial Census implementation. Subcontractor to 
the MITRE Corporation, Federally Funded Research Development Corporation 
(FFDRC) also served as Acquisition SME for an IT Source Selection team. 

 

• U.S. Department of Justice, Office of Justice Programs: Awarded and 
administered multiple IT Hardware and Software contracts through NASA 
SEWP and GSA IT 70 Schedule during the critical 3rd and 4th quarter. 
 

• Health Resources Services Administration: Acquisition Process Improvement 
Consulting Services, developed tools, resources, and pilot training to enhance 
the skills of its acquisition workforce using research, surveys, interviews, and 
stakeholder engagement.   

 

• U.S. Department of Interior (DOI), National Park Service: Conducted extensive 
Pre-Award Acquisition Planning including market research, Industry Day, and 
DOI-wide survey. 

 

• U.S. Housing and Urban Development: Provided Program Process Reporting 
and Analysis to fully understand the overall objectives of Section 8 contract 
administration and assisted in developing a new strategy for obtaining the 
Performance Based Contract services. 

 

Data and Risk Analysis and Audit Support 
 

• Center for Medicare and Medicaid Services: Provided independent review of 
CMS Purchase Card Program to determine level of adherence to procedures 
and regulation by existing Purchase Card Program Cardholders and Approvers. 
Developed and administered training with the goal of correcting any 
deficiencies in the PCPs (formerly known as the GSA SmartPay Purchase Card 
Program). 
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