
Lord and Tucker  Management 
Consultants, LLC 

Capability Statement 

Event Planning and 
Moderation 

Training and 
Professional 

Development 

Program 
Administration 

Contract and Grants 
Administration 

Risk Reviews and 
Data Analytics 

Website Development 
and Updates 

Instructional Design 
Organization Analysis 

and Evaluation 
Lifecycle Acquisition 

Support 
Accounting, Reviews, 
and Audit Support 

Venue Identification Multimedia Production 
Establish and 

Document SOPs 

Accounting/ 

Budgets 

Data Analytics and 

Integration 

Functional Day-Of 

Processes 

Section 508 

Implementation 

Internal and External 

Communications 

Cost and Price 

Estimating 

Big Data 

Implementation 

Assistance Technical Writing  Full Cycle Planning Capture / Proposals Analyses of Big Data 

Development of 508 
Cohesive Materials 

Online Training 
System Maintenance 

Webinar Logistics and 
Hosting 

University Research 
Contracts and Grants 

Administration 

Evaluation and 

Econometric 
Research 

Specialists and 
Speaker Acquisition 

Training Evaluation Data Visualizations Grant Proposal Review 
and Scoring 

Survey Research 
Methodology 

Audio and Visual 

Technological 
Management 

Learner Evaluation and 
Satisfaction 

Advance Administrative 
Support 

Performance and 
Oversight 

Agile Transformation/ 
Implementation 

Participant 
Satisfaction 
Social Media 

Analytics 

Technical Skills 
Training 

Performance Analysis 
and Evaluation 

Grantee and Grantor Full 
Cycle Management 

Application 
Development, 

Integration, 
Modernization 

Dawn Tucker, President and CEO, Office: Huntingtown, MD 20639 website: www.ltmctraining.com 
email: info@ltmctraining.com      Voice: 443-532-4531    UEI: N1STD5RD3NS7 CAGE: 45SD7 

NAICS 

CODES 

541720 Research & Development in the Social Sciences & Humanities 541511 Custom Computer Programming Services 

518210 Data Processing, Hosting, & Related Services 541330 Engineering Services 

541990 All Other Professional, Scientific, & Technical Services 541512 Computer Systems Design Services 

541513 Computer Facilities Management Services 541519 Other Computer Related Services 

611430 Professional & Management Development Training 561110 Office Administrative Services 

541611 Administrative Management & General Management Consulting Services 561410 Document Preparation Services 

Lord and Tucker Management Consultants, LLC (LTMC) is a certified 

graduated SBA 8(a) (8a GSA Competitive Pool), Woman-owned and Minority 

Business Enterprise (MBE) consulting firm specializing in accounting, 

finance, budgeting, government, education, professional development, 

and nonprofit program, grants and financial management, with 

significant experience and industry knowledge in life cycle acquisition 

support including providing acquisition perspective in developing project 

governance documents, coordinating source selection panels and 

reviews, developing requirement packages, conducting cradle to grave support 

as well as review and compliance services, in addition to other management 

advisory services.  NIH IDIQ PEI HBCU Support 75N98024D00011 with 

M organ State University 

8(a) MAS 
Competitive Pool

(8a) Certified Graduated 

http://www.ltmctraining.com/
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