About Us

Lord and Tucker Management Consultants, LLC,
(LTMC) is a Woman-owned, graduated 8(a), and
Minority Business Enterprise (MBE) management
advisory fir m that specializes in government,
education, and nonprofit program, grants and
financial management, with significant experience L

and industry knowledge in Management and

Advisory Services. Lord and Tucker

Management
Consultants, LLC

Contract Vehicles and
Certifications
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e Acquisition Compliance Checks, Quality Assurance, i e
Reviews, and Audit Support (Subcontracter)
e Purchase Card Program Review

e Data Analytics including survey administration Com pany and Contact Data
e Help Desk Support

Dawn Tucker, President and CEO

Service Differentiators Office: Huntingtown, MD 20639
Voice: 443-532-4531
e Successful history of supporting a wide range of info@Itmctraining.com
government program challenges www.ltmctraining.com
UEI: N1STD5RD3NS7
e Strategic partnerships with area Federal, state and CAGE: 455D7

local government, higher education, and business
development leaders

NAICS: 541512, 541611, 541612, 541613, 541990,

561110, 561312, 561320, 561410, 561920, 611430



http://www.ltmctraining.com/
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Past Performance

U.S. Health and Human Services (HHS) Office of Acquisition (OA) -

o Staff currently performing Program Management Review oversight of
procurement functions required across the HHS Operating and Staff Divisions.
LTMC also supports the Senior Procurement Executive and Office of Small
Disadvantaged Business Utilization (OSDBU) with business and administrative
support.

National Science Foundation —

o For the Administrative and Program Operations Group National Center for
Science and Engineering Statistics, compile, track, and analyze spreadsheets
and reconciliation reports, prepare incoming/outgoing interagency
agreements, and contracts to support NSF internal control systems, monitor
un-liquidated open obligation reports, provide monthly and quarterly report on
undelivered contract orders to the senior staff and the Deputy Division
Director. Staff also assist with the development of contract requirements,
statements of work, contract budget estimates and capital planning and
tracking.

U.S. Census Bureau, Program Office and Acquisitions Office -

e Planned, awarded and administered numerous contracts in support of pre and
post Decennial Census implementation. Subcontractor to the MITRE
Corporation, Federally Funded Research Development Corporation (FFDRC)
also served as Acquisition SME for an IT Source Selection team.

National Institutes of Health -

o Perform Acquisition Management Review oversight of procurement
functions required across the ten Offices of Acquisition and other Government
agencies that use NIH contract vehicles (e.g., NITAAC GWAC contracts) for task
orders, firm fixed price, time and materials, and labor-hour contracts. Wrote
policy and gap analysis of the small business program office and Historically
Black College and University initiative.

Center for Medicare and Medicaid Services -

e Provided independent review of CMS Purchase Card Program (PCP) to
determine level of adherence to procedures and regulation by existing
Purchase Card Program Cardholders and Approvers. Developed and
administered training with the goal of correcting any deficiencies in the PCPs.

Health Resources Services Administration -

e Provided Acquisition Process Improvement Consulting
Services, developing tools, resources, and pilot training to enhance the skills of
its acquisition workforce through the use of research, surveys, interviews, and
stakeholder engagement.

Morgan State University -

e Provide senior leadership and Program Coordination support to MSU
Entrepreneurial Development and Assistance Center with implementing the
Women Business Center and Women of Color contracting initiative.
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