Jason R. Shedd BBA, RRT-NPS
Market Director Atrium Health Floyd

Profile

Respiratory Therapist with 24-years’ experience shared between
acute care facilities and rural access hospitals. As a leader, | aspire to
grow others within their perspective roles through mentorship and
organizational change. My mission is to empower colleagues and

peers within our profession. Hence, cultivate desires for those in the
Respiratory Profession to have a voice at a regional, state, and
national level.

Education

Shorter University, Present - December 2025, Master's Business Administration
Reinhardt University, 2017-2019, Bachelor’s Business Administration

Graduated with the distinction of Magna Cum Laude (3.8 GPA)

Georgia Highlands College, 2016-2017, associate’s in business administration
Georgia Northwestern Technical College, 1997-2000, Respiratory Therapy Program
Graduated with a 4.0 GPA and inducted into the Lambda Beta Honor Society

Skills

Marketing

Team Building

Budget Planning
Communication Problem-
solving

Work History

Floyd Medical Center (Respiratory Care Department)

System Director

Respiratory Therapy, Sleep Lab, Neurodiagnostic

June 2021 - Present

¢ Collaborate with leaders throughout Atrium’s southeast region.

* Responsible for operational and financial planning for seven departments at four facilities.
¢ Oversee payroll for ninety-five employees

¢ Track and report quality data

¢ Routinely participate in Trauma Committee, Neuro-surgical council, and Pulmonary Council.
¢ Develop and implement new lines of service

¢ Actively participate with three advisory committees for Respiratory Therapy programs



¢ Market services to regional providers
¢ Guest lecture at regional colleges

Floyd Medical Center (Respiratory Care Department)

Respiratory Supervisor

June 1998 — May 2021

Provide aggressive bedside care for patients with pulmonary disorders.

¢ Assess and develop plans of care for positive patient outcomes

¢ Routinely deliver aerosol medications, initiate chest therapy protocols, and analyze effectiveness of
ventilation and oxygenation of adult, pediatric, and neonatal population

* Manage invasive and non-invasive mechanical ventilation including high frequency ventilation (HFOV)
for neonatal population

¢ Routinely monitor and transport patients internally and externally

¢ Current member of the Neonatal/Pediatric transport team

¢ Advanced my career to the position of clinical manager

¢ Oversee the clinical operations of a moderate size respiratory care department (58 employees)

* Manage the everyday function of point of care testing including performing and logging quality
measures, testing staff proficiency, and ensuring compliance with College of Pathology and Joint
Commission

¢ Actively participate in Operational Rounding for 6 years where | coordinate weekly administrative
rounding with department managers to present process improvements

¢ Work routinely with Lean Six Sigma department to analyze data and present solutions to improve
length of stay

¢ Create and publish employee schedules

Floyd Medical Center (Laboratory)

March 1993 — June 1998

Worked in a fast pace setting as a phlebotomist in a Joint Commission credentialed laboratory.
¢ Optimized time management to ensure timely test results

¢ Developed bedside manner and excellent communication behaviors

¢ Sorted and distributed workloads for phlebotomy staff

¢ 2005 promoted to second shift supervisor



