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Imagine Kalamazoo

We are
here

Imagine It Plan It Design It Adopt It
Sept.-Jan. March- April May - August Jan. - March
Draft It & Adopt It: Draft It:

Strategic Vision Master Plan
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300+ responses

Review goal: update or keep

Strategic
Vision

What we heard:

Lots of overlap in the goails, statements
Survey repeated in a few different goals

» Goals that stood on their own In
= 2025, now show up in other goals
- » Community starting to collapse
— goals through their review
> Aligns with IK Parther throughts
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Public
Meetings

-

March 4™, 6:30 pm
Milwood Magnet School

March 11, 6:30 pm
Northside Association for Community
Development (NACD)

March 18, 6:30 pm
Flieldhouse — Kalamazoo College

March 27", 4-6 pm open house

Individual opportunity to give input on the
same activities as the first 3 meetings
without the presentation
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Presentation
Summary of Imagine It

Public
. Group Exercises:
Meehngs Strategic Vision Goal Confirmation

% SV Goals Outcomes

City Vision Statement
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Who:
IK Partners facilitate discussions (YOU)

Community memlbers at the table
City Staff supporting

Activities:
Strategic Vision Goal Confirmation

Establish SV Goals Qutcomes
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Upcoming Activities:

Public Meetings: March
Focus Groups: March & Aprll

IK Partners Meeting 5: Tent. May 8™ atf the KIA
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