WESTNEDGE HILL

NEIGHBORHOOD ASSOCIATION

Board of Directors Meeting Minutes
November 6, 2025
Present
Dana DelLuca, Zach Ehmann, Valerie Leith, Lynn Lupini, Jim Ratliff, Craig Vaughan, Wilson Xu
Absent Qianna Decker, Steve Glista, Lanny Potts

Call to Order
The meeting was called to order at 5:47 pm by Wilson Xu, Board President.

Approval of Agenda
November 6, 2025 meeting agenda approved unanimously.

Approval of Minutes
October 2, 2025 meeting minutes approved unanimously.

Finance Report
Craig reported a $20 change to the budget since last month, otherwise things are status quo.
There were no questions from the Board regarding the budget as presented by Craig.

Discussion Items
Westnedge Hill Neighborhood Plan (“Imagine Westnedge Hill”)
The board emphasized the importance of prioritizing the creation of a Westnedge Hill
Neighborhood Plan with the suggestion of Parkwood-Upjohn as a venue for future engagement
sessions where a projector and screen would be readily available. In drafting a neighborhood
plan, the board would utilize the following available resources:
e MIRO Board content that has already been captured (which Wilson has exported to a
JPG and posted on the WHNA website)
e Survey Data that currently lives in Excel (which Zach will consolidate into an accessible
format such as a 2-page flyer or PowerPoint with key stats included)




e Westnedge Hill Neighborhood Plan 2023 DRAFT (which Steve created and the city
provided the template for including vision, history/background, demographics,
community assets, parks, housing, education, commercial development, and
connections to other neighborhoods)

The approach to creating a Neighborhood Plan would be as follows:

e Hold committee meetings (with first one prior to December 4 Board meeting) to draft a
board-led plan first that defines our strategies and goals, then share with City Planner
Christina Anderson for feasibility review before broad public release

e After city review, phase community input by topic (listening sessions) vs. releasing a full
draft at once

e Consider Al to help draft descriptive sections

e Reference the Stuart Historic Neighborhood Plan (which includes clear goals that tie
projects to those goals)

Wilson/Craig made a motion that the Neighborhood Plan Creation and Review committee
will consist of Steve Glista (lead), Wilson Xu, Valerie Leith, and Jim Ratliff, using Steve’s
WHN Plan 2023 DRAFT to shape the content and structure with a proposed timeline goal
for completion of October 2026. Vote passed with no objections.

WHNA Fundraising Strategies
Dana revisited the topic originally brought to the table by Valerie regarding potential options for
a path to fundraising and financial sustainability of WHNA. Dana presented an Annual Appeal
letter to be mailed out to all Westnedge Hill residents be the end of 2025, soliciting their
financial support. Wilson will share the appeal letter with Cee Maul, the new Neighborhood
Activator, for their input and to inquire about support from the city in getting the letter mailed
out. Dana also proposed local grant funding as another source of potential revenue. Many
funders tend to prioritize low-income neighborhoods and thus exclude Westnedge Hill
neighborhood for consideration. The board agreed that the general sense would be to wait on
major grants until the Neighborhood Plan is adopted and more of a track record is built (target
post-2026). Dana shared a document entitled Grant Opportunities for Westnedge Hill
Neighborhood Association, highlighting five grants identified as potential, local funders who
support community improvement, neighborhood engagement, and placemaking projects that
are not limited to serving low-income residents. Those five entities are:

e Kalamazoo County Board of Commissioners — community grants

e Kalamazoo Community Foundation —favors neighborhood associations who partner

with underserved communities

e |rving S. Gilmore Foundation — capacity building micro-grants

e LISC (Local Initiative Support Corporation) — community facility concepts

e Kalamazoo Foundation for Excellence — neighborhoods/citywide aspirations

Valerie/Wilson made a motion that Dana DelLuca take the lead on oversight of grant
proposals, with Valerie Leith and Lynn Lupini to provide support as needed and to proceed
with a year-end Annual Appeal mailing to all neighborhood residents. Vote passed with no
objections.



Standing Committee Creation
It was discussed that in an effort to move ongoing strategies and goals forward, the formation
of standing committees is necessary. Suggested standing committees would consist of (but
not be limited to) the following:

e Neighborhood Plan

e Nominating

e Fundraising

e Marketing

e FEvents

Annual Meeting
Wilson confirmed the date of the Annual Meeting as Friday, January 9, 2026, from 6-8 pm at
Parkwood Upjohn gymnasium. More information to follow in December.

Business Outreach / Marketing
Valerie created a Google Doc consisting of neighborhood businesses to be used a means to
deepen relationships with our neighborhood business owners and potentially cultivate them
as event sponsors going forward.

Citywide Neighborhood Gathering

Wilson reminded the board to RSVP to the Citywide Neighborhood Gathering being held on
Wednesday, December 3 at 5:30 pm at the new Kalamazoo Farmers Market Event Building.
The goal for the meeting is to be the first of many, bringing neighborhood leaders together to
build community. RSVP to Cee Maul, Neighborhood Activator, at maulc@kalamazoocity.org

Instagram
Valerie created a WHNA Instagram page at: WHNA_Kalamazoo that currently has 54

followers. The Meta verification for it is currently in process and credentials are stored in the
Google Drive under “Important Docs” with the current password provided.

New Business
Transportation Update — Cork Street Road Diet
Zach attended the Cork Street Road city session with Tom Palumbo, City Civil Engineer, which
revealed the following:
e Plan: 4>3 lanes with bike lanes from Westnedge/Burdick to Portage; protected lanes
limited by space/budget
e Expectwider bike lane lines, potential bollards near intersections, mid-block crossing
islands where feasible
e Emphasis on safety for middle-school riders assigned to Milwood
e City analysis suggests no major traffic flow degradation
e Problem area flagged: Cork & Lovers Lane/Portage - turning movements are confusing
and a clearer design was requested



mailto:maulc@kalamazoocity.org

The upcoming community sessions to further discuss the Cork Street Road Diet:

e Mon, Nov 17 - Millwood Elementary

e Tue, Dec 2 -Edison Neighborhood Association
The WHNA Board will promote attendance via IG/FB and at least one member will attend and
share feedback.

Adjournment
The meeting was adjourned at 7:00 pm by Wilson Xu. The next meeting will be held on

Thursday, December 4 at 5:45 at the YMCA on Maple Street.

Minutes submitted by Dana DelLuca, Secretary



