COUNTY FISCAL OFFICERS ASSOCIATION of NEVADA
81" ANNUAL CONFERENCE AGENDA

All meetings and activities will be held at Golden Nugget Lake Tahoe
50 Hwy 50, Stateline, NV 89449
Unless otherwise noted below

TUESDAY, SEPTEMBER 15
12:00 - 4:00 pm - Early Conference Registration, Grand Ballroom Foyer

3:00 - 4:00 pm - Board of Directors Meeting - Kahle Community Center - 236 Kingsbury Grade,
Stateline, NV

4:00 -7:00 pm - Welcome Dinner and Games at Kahle Community Center - 236 Kingsbury Grade,
Stateline, NV

WEDNESDAY, SEPTEMBER 16

8:00 am - 3:00 pm - Conference Registration

8:00 - 9:00 am - Breakfast and Time with Vendors

9:00 - 9:25 am - Opening Ceremonies

Color Guard - DC Sheriff Color Guard

National Anthem

Invocation — Pastor Kruger, Valley Christian Fellowship

Welcome from CFOA President Kim Todd

Welcome messages from Douglas County Commission Chairman Mark Gardner

& Douglas County Manager Jenifer Davidson

9:25-10:30 am - Special Guest: Patrick Burtt, Vice-Chairman Washoe Tribe: Tahoe History
10:30 - 10:45 am - Break & Time with Vendors

10:45 - 10:55 am - Gift Drawings

10:55 - 12:00 pm - Recruiting Solutions Human Capital Strengths — Christine Vido, Douglas County
12:00-1:15 pm - Lunch & Time with Vendors

1:15-1:25 pm - Gift Drawings

1:25-2:30 pm -Leveraging Al Solutions Across Local Government

2:30 - 3:15 pm - Soap Box Sessions

3:15 - 3:30 pm - Break and Time with Vendors

3:30 -4:30 pm - Breakout Workshops: Comptroller, Recorders, Treasurers, Clerks
(Locations of breakout sessions TBA)



5:30 - 8:30 pm — Cocktails & Dinner at the Tahoe Ridge Resort — 400 Ridge Club Dr, Stateline, NV
(Staggered shuttle service will be available)

THURSDAY, SEPTEMBER 17 Happy Constitution Day!

8:30 am - 10:00a- Conference Registration

8:00 -9:00 am - Breakfast & Time with Vendors

9:00 - 9:20 am - CFOA Cares & Gift Drawings

9:20 - 10:20 am - The Invention of Ownership — Patrick Mello, Kofile
10:20 - 11:00 am - Economic Update — Greg Balls, Meeder Investments
11:00 - 11:10 am - Break & Time with Vendors

11:10 am -12:10 pm - Business Meeting
(See Annual Business Meeting Agenda in program)
e Recognition and Appreciation of 2026 Officers
e Introduction of New Officers & Board Members & Swearing-in Ceremony

12:10-1:15 pm - Lunch & Time with Vendors

1:15-2:00 pm - Nevada State Library, Archives and Public Records - Records Management
Solutions for Local Government

2:00 - 3:00 pm - Closing Keynote: Nina Meehan — Spark the Room: Creating the Conditions Where
People Engage, Belong, and Come Alive

3:00 - 4:00 pm - Breakout Workshops: Comptroller, Recorders, Treasurers, Clerks
(Locations of breakout sessions TBD)

5:00pm - Shuttle Pick-up to M.S. Dixie (Do not be late — This is the only shuttle!)
Sunset Dinner Cruise launches from Zephyr Cove Resort: 760 Hwy 50, Zephyr Cove

6:00 -9:00 pm - Closing Ceremonies aboard the MS Dixie Il - Theme: Tahoe Tessie Tango
e Cocktails & Dinner
e Grand Prize Drawing: Diamond Necklace (Must be present to win)

Dinner, Drinks, and Dancing
(Wear your best lake, boat, or beachy
casual inspired outfits!) mm::mmﬁm




