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PIR 
Required?

Conduct PIR 
and close PIR 

Task

State goes to 
Assessment

All Defects / 
Enhancements at 
Ready for Testing

Key 
Deliverable 

and Release 
Complete

Close 
Release

Set 
Enhancement / 
Defect to Ready 

for Testing

Complete 
Deliverable 
Task *Need 
more details

Align with 
existing 

Deliverable 
for Business 
Application

Assign 
Deliverable 

Task(s)

Create New 
Deliverable 

for Business 
Application

Generate all Deliverable 
Tasks from Deliverables

Existing or 
New 

Deliverable for 
Business 

Application?

Approve?

Build 
Release 

Implementation Tasks Fields
• *Priority
• *Planned Start Date
• *Planned End Date
• *Assigned To
• *Short Description
• *Detailed Description
• *Work Notes

Complete Build of 
Enhancement / 

Defect

Move 
Release to 

Test

Coordinate 
Release by 

adding Defects /
Enhancements

Complete 
Release Plan

Generate 
Release 

Read-out

Low Impact Enhancements (does 
not require Requirement 

Changes)

Release

Change Acceptance Fields
• *Risk Tab (Change Characterization)
• *Planning Tab (
• *Business Service (ITO)
• *Source of Change

Application Change

Draft Change Fields
• *Short Description
• *Detailed Description
• *Configuration Item
• Change Owner Group
• *Planned Start Date
• *Planned End Date

Deliverable Tasks will continue to be 
assigned, completed and Approved 

throughout the Change Process

Move 
Release to 

Deployment

Complete 
Implementatio

n 

Generate 
Testing 
Tasks

Complete 
Testing 
Tasks

Close Change

Deliverables 
will be carried 

over from 
Release

Release Planning Fields
• Short Description
• Detailed Description
• Configuration Item
• Planned Start Date
• Planned End Date
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DDD

etc.
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Management

Complete 
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Task 

Post 
Approval 
Needed?

No

Yes

Default Change 
Process 

Approve or 
Reject

Reject

Approve

Select, Reject 
proposed 

Deliverables 
or create New  
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Review
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Peer Review

Submit for 
Approval
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Review
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