IOWAYWEED
COMMISSIONERS'
ASSOCIATION

IWCA Teams Meeting
Thursday, 3-7-2025

President- Brian Burkholder
Vice President- Chris Henze
Secretary- Jacob Gish
Treasurer-Megan Huck

At Large Lakota Kirsk
Checking Acct- $20,477.77
Savings $11,888

Conference evaluations
e 95%+
e Parallel Flight wasn’t highly rated
e Other IDALS Staff besides Evan, maybe don’t know Layne
e Want more phone app talks
Less continuing Ed
More people who spray, timing of spraying, spray recipes, ect

Megan was able to cut costs by cutting out Thursday Lunch and some snacks per
Feedback of high costs

e 2022- Gateway- 99ppl $17,662

e 2023- Meadows- $19,913 + merch,

e 2024- Meadows- $19,970 + door prizes, candy

e 2025- Meadows- $11,271 + -
PayPal Taxes

New weed commissioner meeting hosted after 30T on Thursday morning??
shortens lunch to an hour

Presidential Suite?? $1500/day — Ok with the 4 present. 7am-7am?
e 50ish ppl
e Committee
o Chris, Gish, Tanner B, Wes Gibbs, William, ???
= Coffee and doughnuts for AM session for non 30T
= Games and social
= Beer provided?, bring your own mixers
Raise the vendor fees? Tara mentioned were one of the cheaper conf.
e Currently $230
e Ask Bill what he avg for conf.
City Listserv to invite more attendees
e Central lowa Cities for sure
May Meeting- Topics for fill in gaps between CIC’s
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I called Bill Walker. He said were CHEAP for booth space. He Avgs between
$300-$500 for just a booth space. He doesn’t think raising our fee would deter
anyone or any company we had away. Just food for thought



