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impact measurement &
evaluation: primary

schools

online safety questions

I understand which websites and
apps are okay for me to use

because of my age.

I know about helpful tools and
websites that can keep me safe

when I’m using the internet.

I know what information I should
and shouldn’t be sharing online.

I know what I can do if I am worried
about something I experience when

I am online.

 I understand how to act with
kindness and respect when I

communicate online.

mental wellbeing questions

I can use lots of different feeling
words to describe how I feel. 

 I can explain what it means to feel
mentally healthy.

I can talk about how good and bad
choices affect me and the people

around me. 

I know how to use different ways to
help me feel strong and bounce

back when things get hard.

I know ways to help my friends feel
better and stay happy in their minds.

What young people learned (impact metrics)
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How would you
rate your

experience with
YouthShoots

today? 

“For future YouthShoots sessions, we should learn more about…

... ‘’I learnt a lot so I think YouthShoots has done a lot for us so i don’t think we need to learn a lot
more.”
... ‘’What can cause mental health wobbles and mental illness.’’
... ‘’Methods to help people with bad mental health and illness..”
... ‘’How to respond to a negative felling/metal health and illness. ‘’
... ‘’The different types of mental illnesses.’’
... ’’How things can cause negative mental health.’’
... ‘’How to talk to someone about there mental health in sign language. ‘’
... ‘’Bullying( how people should not act) also being positive.’’
... ’’Mental Health and Mental Illness, and how to try to get people to stick to the age limit of apps.’’
... ‘’How to control different situations with different types of people'.’’

What young people told us...

one word to
describe the

training

“Because I want to help people that
needs help and so I can be a great

Resilience Rep.”
helpful

fun“Because the games were fun to
play together.’’

great 

“Because it taught us how to help
our friends and other people and
how to de-esculate situations.”

excellent
“As we expressed our knowledge

openly.”

“Because I am grateful for all
these leasons and friends/family..’’

Grateful understanding

“I chose this word because I didn't
know a lot about mental health and

mental illnesses until I had the
training.”

We’re always looking for ways to do better & inform our practice

/.

one word to
describe the

training

“Because it was a really fun
experience to care for other people’s

mental health.”

amazing

calming“Because there wasn’t any pressure
to get everything right.”

new

“I chose this word because there was
a lot of new information and people
that were encouraging our time with

YouthShoots.”

Knowledgeful

“Because we learned a lot of stuff
and im just going to say that it is fun
and I would do something like that

again.”

“As I feel everyone, not just
Resilience Reps, should learn the

things we learnt. ’’

important meaningful “Because we learnt new things for a
good reason.”
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... ‘’An assembly about who we are and how we can help...assembly's with other Resilience Reps and recapping what
we leant if we need it”
... ‘’Certificates for kindness.”
... ‘’Being kind and stop bullying/cyberbullying in posters and mascots.”
... ‘’By supporting others at all times and look out for people struggling at playtime.”
... ‘’Sharing helpful information and give them tips on what I learnt with youth shoots.”
... ‘’Kindness campaign.’’
... ‘’Sharing my knowledge on mental health and wellbeing to my peers who are struggling with it and share methods to
make it better.”
... ‘’I would help others by talking to them, get to know them better.’’
... ‘’Explaining different feelings so they can know what they feel and when they feel it...teach them coping strategies.”
... ‘’I will do this by an online mascot competition and introduce ourself in an assembly.’’
... ‘’Helping them and being really kind to them.”

“I will promote awareness on mental wellbeing to my fellow students by doing...’’

“Something that I have learnt more about myself today is...’’
... ‘’How to control different situations with different types of people.”
... ‘’Everyone can help in making the world friendly.”
... ‘’How to help people who are worried or anxious.’’
... ‘’That when I find something hard I should have a go.”
... ‘’How my emotions impact on me.”
... ‘’That it is ok to be worried and talk to someone about it.”
... ‘’That I'm a very kind person to all pupils and just people in general.”
... ‘’I can be nice and I matter so I can help the school.’’
... ‘’I am not alone if I feel I need support with mental health and there are people that can help.”
... ‘’That I have a chance to be a leader in my future.”
... ‘’I don’t feel the same feelings all the time; happy sad and angry are the only feelings I feel on a regular day so I’m am
going to make my days more exciting and explore more feelings throughout my life..”

What young people told us...
Through doing our training, young people are learning how to face poor mental heath, find confidence in

themselves, and manage the affect of negative influences around them

The impact of the training is not limited to the young people attending. By inspiring and empowering them to
share learnings, participants will go on to educate and support others

‘’A key message about online safety I want to pass onto others is…...’’

... ‘’Don’t believe everything you see on-line and really get across the smart message.”

... ‘’If something bad happens always tell a grown up.”

... ‘’To never share your passwords or personal information..”

... ‘’Never trust strangers online. They might not be who they say they are..”

... ‘’Lock it, block it, tell a parent.”

... ‘’Don't ever try to get forced into something you don't want to do.’’

... ‘’Do not post important information online.”

... ‘’Don’t believe everything on the internet.’’

... ‘’To keep your passwords and personal information to yourself and to use them like your toothbrush, you wouldn’t
share it with just anyone.”
... ‘’Never meet people you don't know in real life.’’
... ‘’Write down all of the information people should not know about you . Your date of birth ,your address etc and do not
share it to anyone online.”
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The Youth Shoots training was enagaging with lots of interactive activities. The children left the day
understanding what mental health and with strategies and ideas to support others. They are now excited to roll
out their action plan as Resilience Reps! 

attending staff feedback

This has been a worthwhile training opportunity for my self and my pupils. The focus sessions were well
prepared, clearly facilitated and enabled and enhanced the pupils and staff to move our understanding of mental
health and mental illness. I would definitely recommend this training for all primary aged children. Thank you for
this opportunity.

Manpreet Cheema Year 5 Teacher, Parkwood Academy

Sara black, Bardfield academy

What staff told us...

trust leadership feedback
Catherine stalham, ceo, south essex academy trust

‘’As CEO of South Essex Academy Trust, I look for pupil wellbeing initiatives that offer
lasting value. 

The YouthShoots Resilience Reps Training Day delivered brilliant, high-impact results
for both our pupils and staff. 

The programme aligned seamlessly with our Trust values: 
Belonging & Compassion: Encouraged genuine empathy and built a strong,
supportive peer network. 
Curiosity: Prompted thoughtful discussions on mental health and resilience.
Empowerment: Gave pupils practical tools to take active ownership of peer support. 

Paul was an excellent facilitator. The children warmed to him immediately, and he led
the pupil sessions with energy, clarity, and control. The staff session was equally
inspiring, leaving our team excited to drive the project forward. I am assured this will
have a lasting impact across our Trust. Highly recommended.



Understanding what resilience means for us as educators.

How to develop your wellbeing through resilience strategies.

Using self-motivational techniques to improve your wellbeing.

feedback and evaluation
of  youthshoots staff

wellbeing session

Mentimeter participation
During the session, participants were asked key questions to do with the subject matter.
These were:

1.What does belonging look like in your school/trust?
2.What does good staff wellbeing look like? 
3.What prevents good staff wellbeing? 
4.What most motivates you as a teacher on a tough week?

session objectives

Through the session, we looked at:





Key insights from staff participation 

Belonging is tied to inclusion,
kindness, and feeling

welcomed, so everyday
warmth seems central here.

Staff wellbeing is linked to
being valued and heard,

suggesting voice, listening,
and recognition matter most.

Heavy workload and poor
communication appear to be
the biggest wellbeing drains,

alongside behaviour and
parent pressures.



participant feedback

Please describe your choice of rating.

It was great!
Very informative
Very insightful
Gives me lots of food for thought on how I would like to be as a leader
As TPP school it went over the elements - the last 20 mins was great
Good delivery a lot of the content was not new but good reminders
Very informative and opportunity to interact with others.
Friendly, approachable, clear.
Very engaging and nice to have a chance to reflect on what works well and what doesn’t in terms of my
own well-being
It was interesting and reflective.
Lots of positive and practical ideas to implement with pupils and staff
Very informative
Informative, presented in a meaningful supportive way.
Engaging and important messages but the timing perhaps impacts our wellbeing - 2 wks before the
end of the yr and after work
Activities and conversations were effective and impactful.
Informative and interactive
Came across very well



What were your key take aways from this session?

Stay positive and keep trying
How to help others with wellbeing and resilience
Validation for the hardwork that we are all doing
Ideas for the school to support staff - review systems etc
Affirmations for staff to do next staff meeting
Taking time for myself, taking my breaks at work, knowing it’s ok to ask for help.
Focusing on positivity
To make sure and evaluate regularly expectations that I’m placing on myself
Thinking about the why.
To be more reflective and mindful of my own wellbeing like I am for the others.
Take breaks and time to breathe.
Pausing and owning my decisions
To look after myself - not just the staff and pupils at my school.
To pause more
Make time for your own well being

What do you think SEAT should do more of to support staff's wellbeing & resilience?

Work life balance (Teaching how to prioritise to staff, Consider workload in summer term)
Reduce the barriers for staff to approach leadership (by) coaching
Not overwhelming the calendar. Less after school sessions and time to do work that will benefit the
children.
Wellbeing days to be able to do something out of term time.
Just to make sure that everyone is heard and feels listened to. Having a chance to share in decisions.
Take account of staff time- sometimes teacher meets can be completed over zoom Opportunities for
staff to be reflective.
Minimise work load as much as possible.
Events like sports day to be earlier in the summer term.
Whole school sessions where everyone hears the same message.
Events need to be earlier than the last couple of weeks.
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