
October 25, 2022 to October 25, 2023



Opening 
Remarks!



Welcome to 
Year 14!



• Strategic Planning – 365
• Direct Input Exercises
• Say What Needs to be Said
• EAP
• 457 Program
• FOOD (Yes there is DQ….)
• Laughter
• Learning 
• Planning



• Embrace the Process – It really works!!

• RESPECT – non-confrontational please

• Be Honest – with yourself and others

• Take an active role!

• You will be well fed all day long!

• Be the leader I know you are!
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Please get some food and take your seat!
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Each table is a mini PD – Patrol / Support

EA1







Let’s Get Started!



What is Strategic Planning?

Strategic planning is an organization’s process of defining its 
strategy or direction and making decisions on allocating 
resources to pursue this strategy.

A systematic process of envisioning a desired future and 
translating this vision into a broadly defined goals and 
objectives and a sequence of steps to achieve them.

An organizational management activity that is used to set 
priorities, focus energy and resources, strengthen operations, 
ensure that employees and other stakeholders are working 
towards common goals and gain established agreement around 
intended outcomes. 



Everything is not perfect, 
but I’m working on it…

wanna help?



Why do we do it?

Why is it important?



Internal 
Stakeholders

External 
Stakeholders



Everyone’s 
Voice Matters

Some Philosophies We Use…. 





Honor the Past
Treasure the Present

Shape the Future



Safety

mindset

Risk management



every 

interaction 

matters





• Positive Attitude, Maximum Effort, 
Leadership

• 212 – Go the Extra Degree

• One Team, One Goal

• Every Interaction Matters

• We Own Us

Past Themes



One Team, One Goal
Reliable 
Timely
Empathic 
Passionate 
Visionary
Community Minded

WE
OWN

US

SAFETY 
Mindset



It Starts With Us…



It Starts With Us…

To make 

every 

interaction 

matter



It Starts With Us…



Direct Input Exercise #1

Seriously, think about this question.   
Think Big Picture.  You are the new Police Chief.

What is one thing that we do as an 
Agency that you would eliminate?

YOU HAVE THE STARS!!
If you were Chief for a Day…What would you stop?



Direct Input Exercise #2

Seriously, think about this question.   
Think Big Picture.  You are the new Police Chief.

What is one “thing” that you would start?

YOU HAVE THE STARS
If you were Chief for a Day…What would you start?



Direct Input Exercise #3

What is something that we do as an Agency that you really 
don’t understand why we do it?

Why? - How Come? - Don’t Get it? - What the $&*(#%?





The 
Community

The 
Operation

Fiscally
First Line 

Supervisors

The 
Employee

The 
Chief

Building Blocks To Successful Ideas!







• Agency Image

• Agency Structure

• Employee Support

• Professional 
Development

• Administrative 
Follow Through

• PATROL as the 
Agency’s Priority

• Communication
– Internal

– External

FORMER Categories



Strategic Planning Categories



OSPD is 
Awesome!

Chief is 
Amazing!

More Vacation 
Time



ACTION Statements



ACTION Statements

YOUR
IDEA















Everyone’s 
Voice Matters





Create 
ACTION 

Statements



Building Trust & Legitimacy



Policy & Oversight

Positive Attitude    Maximum Effort     Leadership



Technology & Social Media

Positive Attitude    Maximum Effort     Leadership



RPOs
& You!



What in the heck is 
going on with……??





Employee Centric Presentations 



Direct Input Exercise #4

What is something that before we leave today 
you want me to address.

Today Chief!   I said TODAY!



Direct Input Exercise #5

Please detail and EXPLAIN how …………..

What is one “thing” that you wish you had to make your job 
safer - better deliver services – to make your job eaiser?



Community Police & 
Crime Reduction

Positive Attitude    Maximum Effort     Leadership



Officer Training & Education

Positive Attitude    Maximum Effort     Leadership



Officer Safety & Wellness

Positive Attitude    Maximum Effort     Leadership



Support Staff
(Records, Animal Control, 

Community Service Officers)

If you could 
Just…..

PATROLMAN
If you could 

Just…..

DISPATCHERS
If you could 

Just…..

SERGEANTS
If you could 

Just…..



Don’t Make Me Be 
Your Boss…..PLEASE



Direct Input Exercise # 6

I truly care about you – personally and professionally.   

I don’t know how to demonstrate this any better, but if you 
have an idea, I’m all ears!!

How can I support you better?
HOW CAN I HELP?



Direct Input Exercise # 7

How am I doing as your Police Chief?
Your names will not be disclosed……..

but are important for follow up if you desire!

What would you 
like to say to me?



Direct Input Exercise # 8

Dear Police Commissioners……





Final Thoughts...



Michael Mulvihill
Senior Per Diem 

Patrolman

Employee Experience

Ryan Walsh
Patrol Sergeant
4th in Command
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