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Email: pmanager@sprucehills.org


Spruce Hills Condo Association
April 29, 2026, Open Meeting summary

Board Members Present
Lucy Mastapeter, President
John Brown, Vice President
Jason Yard, Treasurer
Carrie Spilatro, Trustee
Terri Slagle, Property Manager

Attendance
See report at end of minutes

Meeting summary recap
· Construction updates included ongoing punch list items in Building 2
· Waiting for railings in Building 7
· Reordered windows and doors for Building 19. 
· The board discussed exploring financing options with KPI2 to complete remaining construction, potentially completing two more buildings this year and the remaining six next year. 
· The board addressed the electronic voting deadline for the rental cap, which did not receive enough votes, and decided to work with Donna to address gray areas before resubmitting. 
· The meeting covered various operational matters including:
· New online payment system (Easy HOA) 
· Landscaping: Yellowstone Landscaping 
· Pool Management: Dream Pools 
· The need for emergency access to units (make sure the office has a key to gain entry if needed) 
· Multiple questions were addressed regarding construction issues, warranty information, concrete repairs, and pool badge attendance.
Topics Discussed
Treasurer’s report
Jason presented the treasurer's report with current account balances.
· Checking account balance is $59,840.31
· Savings account balance is $295,216.00
· Capital fund balance is $183,836.73
· Special assessment fund balance is $69,962.33
· Deposit and capital fund transfer scheduled for next day
· Financial report accepted by board; The board reviewed and approved the bills list totaling $79,600, including the standard $60,000 monthly payment to KPI. 
Construction Updates 
Progress reported on multiple buildings with varying completion stages.
· Building 2- working on punch list items
· Building 7- waiting on arrival of railings to finish decks/balconettes, then finishing work and punch list items
· Building 19- waiting on arrival of bedroom egress windows for 6 units, and railings to finish decks/balconettes; once all windows have been installed, siding crew to resume work.
Property Updates 
Terri provided updates on several ongoing matters. 
· The rental cap proposal was put on hold due to insufficient votes and pending discussions with Donna to address gray areas. 
· Building 2 invoices will be sent within two weeks, with payment plans expected to be established to avoid late fees. 
· Yellowstone Landscaping was introduced as the new service provider for property maintenance and spring cleanup. 
· Lucy spoke about residents approaching contractors directly (please do NOT interrupt them or their work), reminding everyone to report issues to the office instead. 
· New owner and tenant forms will be distributed, with failure to return them resulting in fines per the 2026 fines and fee schedule.

New Online Payment System Launch
· Terri announced that the new online payment system, Easy HOA, has been launched and reminded residents to check their emails regularly for important information and payment reminders. 
· Residents were advised that Unity Bank is now charging a $.35 per check processing fee; this fee of 35 cents being passed on sato unit owners. 
Pool Updates
· Terri announced that Dream Pools will be the new pool company providing lifeguards for the 2026 season; pool season begins Saturday, May 23, 2026, and will be weekends only through the end of June.
· Residents with past due balances or arrears will not receive pool passes. 
· Trish volunteered to coordinate badge checking at the pool, offering to commit one to two days per week, with additional volunteers needed to support this effort.  Trish will put together an email soliciting volunteers and will coordinate responses and create a schedule; if we have enough volunteers, we could potentially save the Association the cost of paying for Badge Checkers for the season.
Parking lot Painting 
· Terri discussed ongoing community maintenance work including repainting striping and numbers in all parking lots.  Reminded residents to their cars when buildings are being worked on. If owners/residents fail to move vehicles as requested, their spot will be skipped and not completed until the end of the project cycle.  We will not spray any spots where cars are not moved due to spray back concerns. 
Building Warranty and Maintenance Updates
· Terri discussed warranty information for building installations and offered to resend warranty documents to residents. 
· Resident at unit 212 raised a concern of standing water in the track of her deck slider.  Terri provided guidance on checking weep holes for potential clogging, suggesting using tools like bottle brushes or chopsticks for cleaning. 
· It was reported that the front balconette rail coming undone in Unit 113 and recommended having KPI check it to prevent potential damage. 
· Regarding future work, Terri explained that the engineer, not the contractor, determines which two buildings will be prioritized for completion this year, with soffits being the last components to be addressed.


Concrete Maintenance and Budget Issues
· Several residents brought up building maintenance issues, particularly concrete damage caused by salt used in winter. 
· Terri explained that while concrete repairs are needed at entrance ways, the association does not currently have funds in the capital fund for this work, and Wiki, who typically handles concrete work, is currently on restricted duty due to health issues. 
Property Maintenance and Management Issues
· Residents in unit 503 asked about water damage issues from a previous Pardini incident, with Terri agreeing to have the attorney send another letter to Pardini regarding unresolved repairs. 
· Resident in unit 110 raised concerns about a misaligned deck railing, which Terri agreed to have the head contractor inspect. 
· Terri again emphasized the importance of pet waste cleanup; We’ve received an increased number of complaints- it is the owner’s responsibility to clean up after their pets.  This is NOT a maintenance function.  If identified, those who violate this rule will be fined.
Emergency Access 
· Terri discussed emergency access procedures, explaining that only she and May have access to building keys, and emergency responders can gain entry when needed.
· Terri addressed Clare's questions about storage of keys given to the office for emergencies and confirmed that emergency access is granted to the State Police 24/7 if she is local and available to respond.  
Assessment Updates
· Lucy explained that the current assessment of $195 monthly is allowing us to pay KPI2 $60,000 monthly.  
· The board discussed exploring potential options with KPI2 for financing the completion of remaining buildings, considering completing two buildings this year and six next year, though details including interest rates are still being determined.
· Lucy addressed possible future assessment changes, explaining that current payments of $60,000 monthly to KP might need to increase to $80,000 to meet required numbers, with potential assessment increases of $20-$40 still undetermined pending further discussions with KP. 
Election Updates
· The conversation ended with a question about elections for the Board Seats up, which Terri indicated that this will be discussed with Donna regarding availability and timing – delay occurred due to focus on the vote for the Rental Cap.
· Terri is working with Donna regarding the Call for Candidates and those who are not in good standing.  We are working to get the election scheduled for the end of June as we will be utilizing the Electronic Voting Platform.
Action Items
· Terri to Resend meeting minutes (March) to board members for review and schedule approval at next meeting. 
· Have attorney send another letter to Pardini regarding ceiling water damage in Unit 503 and have Pardini assess and repair drywall if needed.
· Coordinate with Trish for volunteers to schedule pool badge attendant coverage for the summer.
· Distribute new owner and tenant forms to two buildings at a time for completion, per new 2026 fines and fees schedule.
· Schedule meeting with Donna to address gray areas in rental cap/electronic voting proposal and fine-tune language; once updated new documents will be sent to the owners for review and vote
· Review Baldwin group insurance proposal once received and determine if Spruce Hills will stay with them; communicate decision to board/owners.
· Wiki (when able, pending doctor's note): Address concrete patching and repair of entranceways and parking lot borders as health allows.
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