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PO Box 414
Glen Gardner, NJ.  08826
Tel: 908-537-7515
Email: pmanager@sprucehills.org



Homeowners Association Meeting Agenda
August 26, 2026

1. Welcome and Call to Order
2. Treasurer’s Report
Account Balances- 
	
	
	


**Note: Current Balances will be updated when the next deposits are made

	
	June 2026
	August 2026

	Checking –
	$126,568.50
	$134,735.23

	Savings -
	$237,190.96
	$202,954.33

	Capital Fund -
	$204,252.06
	$240,320.04

	Special Assessment-
	$105,009.87
	$24,522.85


                                                       
	
	
	

	
	
	

	
	
	

	
	
	






3. Items for Review and Approval
· Bills List
· June Meeting Minutes

4. Board Discussion
· Invoices & Payment Plans
· Buildings 2, 7, and 9 have been billed to unit owners.
· Owners who have not contacted the office to establish a payment plan are expected to pay by the due date. 
· Landscape Vendor
· Awaiting update from Yellowstone regarding the pruning of trees/bushes
5. General Updates
· Owner/Tenant Forms: We are in the process of having all units complete their forms to a current date, one building at a time.  Please return by the requested due date; failure to return them will result in fines per the 2026 Fines & Fees Schedule.


· HOA Fee Increase Reminder:  The monthly HOA fee increased to $315.00, effective January 1, 2026. We are still receiving payments from some residents for the previous amount. Please review our prior correspondence and ensure that all future payments are submitted in the correct amount of $315.00.
· Unity Bank Check processing fee: Please ensure that any checks submitted include the $.35 processing fee.  If it’s not included with your check, the fee will be billed to your account.
· No Feeding Wildlife or Stray Animals: Feeding wildlife is attracting rats and causing property issues.
· Pet Waste Cleanup: Multiple complaints continue. Owners must clean up after their pets; maintenance does not handle pet waste.
· Emergency Access to Units: We cannot assist with access to any unit that has not supplied the office with a key.  In the event of an emergency, first responders would need to kick the door in.  Any damages/repairs needed are the cost of the unit owner.
· Pool Hours: As our lifeguards return to school beginning August 27, the pool will no longer be open during the week for the remainder of the season. Residents may continue to enjoy the pool on the following weekends from 11:00 AM to 7:00 PM:
· August 29
· August 30
· September 5
· September 6
· September 7
· Open Discussion
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