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PO Box 414
Glen Gardner, NJ.  08826
Tel: 908-537-7515
Email: pmanager@sprucehills.org



 Agenda- HOA Meeting December 3, 2025

Welcome and Call Meeting to Order 


Treasurer’s Report                                                                                        
	
	November 2025
	December 2025

	Checking –
	$131,372.92
	$90,042.08

	Savings - 
	$359,538.91
	$410,039.14

	Capital Fund -
	$134,395.65
	$143,954.84

	Special Assessment-
	$92,722.07
	$49,180.39



** Note the balances will change after tomorrow’s deposit and capital fund transfer is finalized
Items to review and approve:
· Bills list
· October Meeting Minutes
· Approval of 2026 Fines & Fees

Board Discussion 
1) Status of Septic System
2) Water Main Break
3) Audit Status / Loan- still pending completion of audit
4) HOA fees- will be increased January 2026 to $315/month 
5) KPI2 resuming construction 12/2 with building 2, building 7 to follow (permits were previously obtained).
Open discussion
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