


Meeting Summary- August 26, 2026
Board Financial and Landscaping Updates
Terri opened the meeting and provided financial updates, including current savings and capital fund amounts. The board approved the bills list and June meeting minutes, which Terri will process the following day. Terri discussed outstanding invoices for buildings 2, 7, and 19, emphasizing the need for unit owners to establish payment plans if they haven't already. The main discussion centered on landscaping issues, particularly incomplete bush pruning on the property's left side, with Terri reporting that she had sent a firm email to the landscapers who responded that they planned to work on Thursday and Friday despite weather concerns.
HOA Payment and Policy Updates
Residents were again reminded to update their HOA payments from $295 to $315 to avoid late fees and to include the 35-cent processing fee with checks. 
Community Issues and Updates
Terri discussed ongoing issues with pet waste cleanup and feral cats in the community. She explained that while residents cannot call animal control to remove feral cats, a resident has taken initiative to trap and relocate them with help from a contact who is funding the removals. Terri also reinforced the policy prohibiting feeding of wildlife or stray animals.
Emergency access concerns were discussed, noting that only about 100 out of 324 units have provided backup keys to the office, and warned that first responders may damage doors during emergencies if no key is available. Finally, she announced that the pool lifeguards will return to school on August 27th, limiting pool hours to weekends only, with specific weekend dates mentioned for the coming weeks.
Board Election and Maintenance Issues
The board received only 77 votes for an election that was extended for four weeks, and they will appoint a position after counting the ballots. Terri confirmed that Carrie will resume her board position. The meeting also discussed concerns about overgrown bushes near the easement, creating issues with bugs and potential cat habitats, which will be added to the maintenance list.
Building Maintenance Status Update
Terri discussed the status of building maintenance work, explaining that three buildings have been completed and the KPI project is finished for the year. The next buildings scheduled for work are numbers 18, 14, and 11, determined by structural engineering criteria rather than cosmetic issues like peeling paint. Terri noted that while the team hopes to complete another building or two before year-end, the exact timeline depends on whether the contractor can return after Thanksgiving or will resume next year.
Broken Glass Safety Hazard Cleanup
Jess reported broken glass bottles causing safety hazards in common areas, particularly near recycling bins. Terri acknowledged the issue and confirmed that maintenance staff would clean up the broken glass. The discussion also covered proper recycling practices, with Terri emphasizing that bags should not be thrown into dumpsters or totes. Unit owners in 1801 identified an issue with glass bottles breaking and creating shards behind recycling bins and dumpsters, attributing it to residents' recycling practices rather than maintenance problems. Terri agreed with Jess's assessment that this was an owner issue requiring awareness rather than additional maintenance work. The conversation ended after addressing this single topic.
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