
[image: image1.png]a
el



SPRUCE HILLS CONDO ASSOCIATION

                     P. O Box 414
                     Glen Gardner, NJ. 08826

                     Tel:  908-537-7515

                           Email:  pmanager@sprucehills.org


 MINUTES  
Welcome and Call Meeting to order – Meeting called to order 7:05pm.
Board Members Present

John Brown

President

Elizabeth Swain 
Vice President

Jerry Ford

Treasurer

Jim Rispoli

Trustee

Terri Slagle

Property Manager
Community Members Present

See zoom attendance list below.

Motion to approve Minutes.  
2/26/2024 Open Meeting:

John Brown

Elizabeth Swain 2nd
*All in favor, Motion Approved
Treasurer’s Report                                                                                         
March 2024 
             

April 2024 
Checking –
 

$28,697.55


$7,293.63
Savings - 


$390,689.42


$464,161.99
Capital Fund -


$268,936.79


$268,939.36
Special Assessment -

$127,213.53 


$207,683.53 
**Note:  Capital Fund account pending deposits for Jan-March ($27,216.00)

** Deposit amounts current as of 4/19/2024, will change after next deposits. 
Motion to accept:
Treasurer report:  John Brown, Elizabeth Swain 2nd
Bills list:  John Brown, Elizabeth Swain 2nd
All in favor, Motion Approved

Board Discussion  
Status of Septic System & engineering update:
Tank #6 collapsed; tanks 5 & 6 removed; New system will be 1 large tank.  CP Eng. Working on the engineering plan (DEP approval needed)- then the job will go out for bid.
KPI2 and construction update:
Work started on building 1, then will move to 5, 4, then 3 (if money allows).  Little structural damage, not bad
Color of Dog Houses:
These were not included in the SA, negotiated $1000 per doghouse, and replace as we do the buildings.  1 has been completed on building 17- it’s white.  Looking into other color options.
Electrical boxes:
Ask contractors to let them hang.
Patios:
Most are in good shape, if issues arise contact the office.

Issues with stairs:  loose boards have been reported and fixed; if you notice loose steps, please report it to the office so maintenance can address.
Election in May:
 2 spots open for vote- 1 letter of interest received.
Pet Licenses:
Awaiting license updates from several unit owners- fines continue to be assessed.  Please be sure to clean up after your pets.
Garden Committee: 
Meeting with Theresa Morales (head of committee) on 4/24 to discuss suggestions.
Spring Projects planned (parking lot numbers, trash receptacle houses, drainage issues).
Open the floor for discussion. 
Unit owner
Mulch- why isn’t maintenance doing it?  What about weeding? Trimming shrubs?


Mulch and weeding is included in the landscaping contract.

Unit owner
Can maintenance clean up recycle areas/barrels, and trash houses?



Yes

Unit owner
Why is the dead buggy still sitting in driveway?  Why are Christmas trees still by the driveway fence?


Waiting for scrap clean up, trees dropped after town pick up.

Unit owner
Why has ServePro been to the clubhouse twice?


First was to clean after covid outbreak, second was to clean the vents.

Unit owner
Street light out by building 20.

Will report to JCP&L

Unit owner
Building 10 has entryways that are crumbling.

Concrete work is an ongoing project.
Unit owner 
When will pool passes be updated for 2024?


Drop off to the office for updates.

Unit owner
When will salt buckets be collected?


This week

Unit owner
There is a rotting wooden curb behind building 12- can it be replaced?  It splinters and is dangerous for children.


We will investigate replacing it with concrete/asphalt.
Unit owner
Believes carpenter aunts have rotted wood/outdoor wood structure, as well as inside unit.


Viking will treat outside, will have to bring in an exterminator for inside, not covered by HOA.
Unit owner
Is 2024 Budget complete.  Can it be posted?


Yes, it will be drafted and posted.
Next Meeting 
The next open meeting will be Monday, May 20, 2024, at 7pm.  A zoom link will also be provided.
Motion to close meeting at 8:50pm.
John Brown

Elizabeth Swain 2nd
*All in favor, motion approved.

	Zoom Attendance

	Matt D 503 (Rebecca & Katherine)

	benincantalupo 601

	Dylan T 1513

	Vassili 105 (iPhone (2))

	Theresa

	Joy (Joytrese George)

	BEN 601

	William

	Ben

	babci

	Joseph Devergillo

	Karen 1710 (Karen Smith)

	Terri Slagle

	Ben

	Nugent 1213

	Michelle Brito

	iPhone

	Chay

	Ben

	karen cannon

	Manny Mombay

	Ben

Justin’s iPhone

	



