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SPRUCE HILLS CONDO ASSOCIATION

                     P. O Box 414
                     Glen Gardner, NJ. 08826

                     Tel:  908-537-7515

                           Email:  pmanager@sprucehills.org


 Minutes  
Open Meeting July 29, 2024 
Welcome and Call to Order- Meeting called to order at 7:05pm
Board Members Present

John Brown
President

Jerry Ford
Treasurer
Jim Rispoli
Trustee

Terri Slagle
Property Manager

Board Members Not Present
Elizabeth Swain, Vice President

Community Members Present
See attendance below.
Motion to approve Minutes.  
· 6/26/2024 Open Meeting – Motion by John Brown, Jerry Ford 2nd.
 
Treasurer’s Report                                                                                         
June 2024
             
July 2024
Checking –
 

$17,534.63


$45,604.42
Savings - 


$420,677.82


$427,014.42
Capital Fund -


$315,277.22


$324,838.10
Special Assessment -

$265,055.30 


$252,955.00 
**Note:  Capital Fund account pending deposit for July ($9558.00)

** Deposit amounts current as of 7/26/2024, will change after the next deposits. 
Motion to accept:
· Treasurer report- Motion by John Brown, Jim Rispoli 2nd.
· Bills list- Motion by John Brown, Jim Rispoli 2nd.
Board Discussion  
1. KPI2 and construction update. – Building 3 is in progress, KPI is working to finish by end of August.
2. Status of Septic System & engineering update. – Engineering is complete, going out for bid, conservative estimate is looking to be about $300K
3. Reminder of new office hours- Terri’s hours are not changing, no visitors in the afternoon allow her to work without distractions.
4. Billing of doors and windows for buildings 6, 13, and 17. – Watch for invoices
5. CO Monitors – make sure they are in working order.

6. Dryer vent cleaning- due 9/30 
7. Looking at possibility of converting pool to salt water

8. HOA Fee reminder- $295/month effective 4/1/24; people are still remitting the old amount of $280.

9. Individual unit problems – Looking to see if KPI can address some priority issues (decks- 1006 & 1414)
10. Electric Vehicles- we are working on a resolution with the attorney – More to come on this topic.
Open the floor for discussion. 
Unit owner 814 questioned why the entryways have not been weeded or blown out after landscaping.  

Unit owner 1307 glass door shattered by landscaping.

Unit owner 316 sent photo- siding has a hole, damage by landscaping

John advised he will meet with landscaping and discuss service.
Unit owner reported light pole in building 10 flickers on/off- reported to JCP&L.
Unit owner reported the storm drain in bldg. 11 by the dumpster has a big gap- Wickey will assess, and we will get it fixed.  Jim advised we must look at all the sewers and catch basins to ensure structural integrity.
Unit owner 509 offered suggestions to help with the cost of materials, i.e. buy materials in advance and bring in when needed to secure better pricing.

Unit owner 1016 questioned the next buildings to be done- advised CP Engineers will determine the next 3 buildings to be completed, not known yet at this time.

Unit owner 302 questioned her deck and staining- advised we will contact John Barry for a quote.
Next Meeting 
The next meeting will be August 19, 2024 
Motion to close meeting
John brown motioned to close the meeting, Jim Rispoli 2nd- meeting adjourned 8:34 pm

Attendance List
Erika Kurpis 315
Pam Katzenback 1016

Michelle Brito 1511

Susan Anthony 213
Fleur Baumgartner 1004
Alex Valezquez 316

Camille Noonan 301
Kenneth Madely 1001

Jim Trudel 509
Lynette Pascall 302
Janet Traphagen 814

Zoom Attendance
Trish Duff 808

Mary Ann Zahorchak 1713

Ben Incantalupo 601
Jennifer Cardone 1104

Jeff Stieh 614

Matthew Decker Duffy 503

Bill Palaferro 815
Joe Devergillo 406

Karen Cannon 110

