                                     BEACH VILLA OWNERS ASSOCIATION

                                                   BOARD OF DIRECTORS MEETING

                                    APRIL 9, 2025


1. Call to Order:  The meeting was called to order by Chair, Bill Chew at 4:25 pm.  Those in attendance were Susan Slaff, Allen Butts, Sharon McCann, Joni Manz, Kim Donald and Gert McLean. General Manager, Shantell Brutus and Chair of the Building Committee, Bill McLean were also present.

2. Minutes of the Meeting of March 20 and March 22, 2025:  A motion to approve the minutes was made by Allen Butts and seconded by Gert McLean.  Vote to approve was unanimous.

3. General Manager’s Report: Shantell Brutus reported that the landscaping crew continues to maintain the common areas in good order. While there are areas where the grass appears dryer than usual, it is the dry season and to be expected.  The irrigation system continues to be in good working condition and adjustments have been made to the watering schedule to preserve the greenery.  However, there is a brown area at the entrance.  Shantell had Evince Joseph look at the area and he indicated that the grass is struggling because it is planted in sandy soil.  He recommends topsoil be spread over the entire area. 

The construction around the pool heaters is on track and this should expand the life span/efficient functioning of the heaters. The local pool vendor just serviced the system including the sand filters.

The financials are on target. However, there were 11 units (Villas 681, 706, 567, 566, 648, 508, 714, 514, 589, 585, and 683) that did not pay their dues this quarter.  Owners are reminded to pay their dues in a timely manner.  Chair, Bill Chew inquired about the unpaid $500 fine for dune damage that Villa 714 incurred a year ago.  

Shantell indicated that BVOA swag is available in the villa office for purchase.  The BVOA directories are also in the office and available for pick-up.

4. Old Business:
  
[bookmark: _GoBack]Villa 549 Building Violations:  Joni Manz reported that she will be speaking to the family next week regarding this issue.  Gert McLean volunteered to participate in the call since she has also had some contact with the family on this issue.

Generators - noise levels and quiet hours:  Chair Bill Chew stated that the current quiet hours for generators are 11pm -7am.  Generators can be run 24 hours beginning on May 1st through October 31st.  The Association will also be checking decibel levels.  Bill McLean stressed this is a quality of life issue.  To that end, he discussed the benefits of owners exploring the option of using a large lithium battery backup for their generator.  These batteries can handle an entire villa excluding the hot water heater, electric stove, microwave oven and air conditioning unit. The installation he has (Goal Zero Yeti) cost under $4,000 and can run the villa easily in excess of 24 hours.  The battery backup will handle 10 circuits and the technology permits it to be on standby all the time.  It has a 5 year warranty.  Bill is happy to share information with anyone who is interested.
The BVOA purchased a similar size unit for the office from a company named EcoPower.  The technology is not as up-to- date but the pricing was better so it suited the needs of the office. The unit there is manual and allows for lighting in the office and storage area which cost about $2,500.  Allen Butts indicated that he had a battery backup from EcoFlow which runs his kitchen.

5. New Business:  Chair, Bill Chew indicated that he and Bill McLean have started to compile a list of summer projects for the landscaping crew. Board member input is welcome.

6. Committee Reports:

Landscaping and Lighting Committee:  Joni Manz reported 
that she received the quotes from Evince Joseph for the   
plantings along the walkway between the pool and Villa  
591.  He recommendations include a mix of silver 
buttonwoods, bougainvillea and a Christmas palm tree 
totaling $6,202 with labor.  He also gave planter/pot 
options for the  pool area. 
Joni indicated that approximately 50 lights would be 
needed to complete the project around the pool area.  She 
will send the information regarding the planting and lighting options to the board members so a final decision can be made at the next board meeting.
 
Pool and Beach Committee:  Bill McLean reported that the additional sand filter has been installed and the work on the structure covering the pool heaters is on track.  Bill Chew confirmed that the second high power pump has been ordered.

Fire and Safety Committee: Bill Chew reported that Firemen’s Appreciation Day is being held on Monday at the pool.  

Social Committee:  Kim Donald reported that Silbert Cooper will provide the entertainment at the Fireman’s Appreciation Day event.  Water, juice, soda and beer will be offered. Kim and Gert McLean are exploring other companies to produce the BVOA swag.  Kim is also exploring having movie nights in the fall. 

       Office Committee:  Gert McLean informed that the 
       application to add another signature to the Bank of 
       America account is in the office.  Susan Slaff and Sharon 
       McCann are signatories on all three BVOA bank accounts.  
       Bill McLean and Steve Wainwright are also on some of the 
       accounts so updating the signatories needs to be completed 
       this summer.

 Building Committee:  Bill Chew has asked Bill McLean to remain as chair of the committee.  Bill McLean has agreed which provides continuity in oversight and decision-making. Bill McLean reports that there is little new action right now but anticipates there will be three or four good size projects over the summer.  The future owners of Villa 522 have already been in contact.


7. Other Business: Sharon McCann, Gert McLean and Shantell Brutus will be adding/utilizing a new software program to enhance management issues.  

Joni Manz received an inquiry as to whether the BVOA would consider installing a playground/swing set or other items for young children. The board is reluctant to add these types of permanent structures given the liability issues.  However, other activities such as corn hole, beach bocce ball, etc. may be considered.  Bill McLean noted that some of the homeowners that rent their villas have provided their own supply of these types of items for renters to use which is ideal.  Those items are specific to that villa and the feedback from their renters has been very positive.  


8. Adjournment: There being no further business to conduct, a motion to adjourn was made by Allen Butts and seconded by Joni Manz. Vote to approve was unanimous and the meeting was adjourned at 5:03 pm.



Respectfully submitted,

Susan Slaff, Secretary



 






 

        

                                
