                                     BEACH VILLA OWNERS ASSOCIATION

                                                   BOARD OF DIRECTORS MEETING

                                      JUNE 13, 2025


1. Call to Order:  The meeting was called to order by Chair, Bill Chew at 4:28 pm.  Those in attendance were Susan Slaff, Allen Butts, Sharon McCann, Joni Manz, Kim Donald and Gert McLean. General Manager, Shantell Brutus and Chair of the Building Committee, Bill McLean were also present.

2. Minutes of the Meeting of May 15, 2025:  A motion to approve the minutes was made by Allen Butts and seconded by Gert McLean.  Vote to approve was unanimous.

3. General Manager’s Report:  Shantell Brutus reported that the landscaping team continues to perform with diligence.  The rainy season has returned the property to a lush, green environment.  The crew has adjusted their maintenance routine to stay on top of the rapid weed growth. To further enhance curb appeal, sod was purchased to fill in bare patches across common areas. This will give the property a more uniform and visually appealing appearance. Additionally, the coconut tree located at Lot 541 was removed. This was a necessary safety measure, as the tree posed a potential hazard due to falling coconuts especially with hurricane season approaching. Weekly inspection of the irrigation system is ongoing.

The second pump for the pool heating system has been installed and a thorough assessment of the timers was completed.  The timers will be wireless and digitized, allowing remote access and control of the heating system.  Unfortunately, there has been a delay with the pool tile replacement project.  The vendor fell ill but is now expected to deliver the tiles samples next week so the project can move forward with the selection and installation of the tiles. Shantell indicated that the work will likely occur in mid-September and notice will be given to the owners since the pool will be closed for a period of time.

The BVOA financials are in order.  Dues collections remain on track.  Shantell is preparing a mid-year budget report and is awaiting an update regarding the Audit report.  The auditor has not yet given a definitive timeframe for its completion.

There are two additional projects that will proceed this summer.  The landscaping timbers around the office building need to be replaced given their unsightly condition and a bike rack by the pool will be built and installed.

Shantell reported that there are power outages lasting a few hours most every day. These outages come with no notice and with no information as to when the power will be restored.  Owners must inform their renters of the power situation so they are prepared for this reality.  

Staff vacations will be staggered in order to ensure continuity of operations.  Shantell will not be taking any vacation time this summer and will be available to provide continuing oversight of general maintenance of the property as well as the aforementioned summer projects.

There has been an addition to the BVOA security system that allows for enhanced monitoring of the nighttime patrol services.  The system is app based and can monitor the patrol routes in real time.  This monitoring will allow any security gaps to be identified and rectified.

A new project management platform, Asana, has been added to the BVOA computer system.  It helps to streamline planning, coordination and tracking of the community projects and tasks.  It facilitates better communication and provides a centralized system for monitoring weekly and monthly goals.  It will also be an asset in long-term operational planning.  A special thanks is given to Sharon McCann for her help implementing this system.


4. Old Business: 

Villa 535:  Chair, Bill Chew reported that there has been no response to multiple emails/letters regarding the extreme disrepair of the villa.  This matter has been referred to our attorney for legal action.

Villa 549:  Chair, Bill Chew reported that there is an ongoing encroachment issue that has not been resolved.  The BVOA had a second survey completed that is consistent with the initial survey.  The board has drafted a letter to the owners indicating the aforementioned information and giving them thirty (30) days to comply, otherwise the matter will be referred to the BVOA attorney for legal action. A motion to proceed with this action was made by Joni Manz and seconded by Sharon McCann.  Vote to approve was unanimous.
Insulation:  Shantell Brutus reported that foam insulation will be used in the shed area of the office/maintenance building.  The board agreed that the installation of the foam insulation for the roof should begin immediately. Quotes are pending for the rest of the shed area but may not be required once the roof is insulated since that is where most the heat emanates.  


5. New Business:  Chair, Bill Chew reminds owners that there is a holiday use restriction in the BVOA. It is a deed restriction that each owner should be aware of and review.  It is anticipated that there will be increasing pressure to rent villas on a long-term basis once work on the rebuild begins in Treasure Cay but this is not permitted given the deed restriction.  


6. Committee Reports:

Landscaping and Lighting Committee:  Joni Manz had previously received the quotes from Evince Joseph for the plantings along the walkway between the pool and Villa 591. The recommendation is that six Date Palm trees are to be planted. Joni is waiting to hear whether Evince has the 5 planter/pots with the lighthouse motif needed for the pool area. A motion to proceed with the planting was made by Gert McLean and seconded by Allen Butts.  Vote to approve was unanimous.
 
Pool and Beach Committee:  Shantell Brutus gave an update on the pool timer and new pump in her above report.

Fire and Safety Committee: Bill Chew reported that there are two new fires by the dump.  New equipment in the form of boots, breathing apparatus, gloves and bunker gear have arrived on the island and given to the fire department.   

Social Committee:  No report.

       Office Committee:  No report.

[bookmark: _GoBack]Building Committee:  Bill McLean reported that Villa 571    is unable to build the desired addition without encroaching on the required 3 foot set back from a neighbor’s property.  There was a request that the board accept a private encroachment agreement made by the two owners that would eliminate the lengthy and expensive process of changing the property lines in both deeds.  The board agreed that it would not be advisable to accept this proposal as it would diminish the authority the board had to enforce its regulations. The board was also concerned that it would set a bad precedent going forward.  Given the above concerns, the board rejected this request and indicated its agreement with the decision made by the Building Committee.

7. Other Business: None.

8. Adjournment: There being no further business to conduct, the meeting was adjourned at 4:50pm.



Respectfully submitted,

Susan Slaff, Secretary



 






 

        

                                
