                                     BEACH VILLA OWNERS ASSOCIATION

                                                   BOARD OF DIRECTORS MEETING

                                    SEPTEMBER 17, 2025


1. Call to Order:  The meeting was called to order by Chair, Bill Chew at 4:07 pm.  Those in attendance were Susan Slaff, Allen Butts, Sharon McCann, Joni Manz, Kim Donald and Gert McLean. General Manager, Shantell Brutus and Chair of the Building Committee, Bill McLean were also present.

2. Minutes of the Meeting of June 13, 2025:  A motion to approve the minutes was made by Allen Butts and seconded by Joni Manz.  Vote to approve was unanimous.

3. General Manager’s Report:  Shantell Brutus reported that the landscaping team continues to perform with diligence.  Additional help has been hired given the needs that come with the rainy season so the crew can stay on top of the rapid weed growth. Weekly inspection of the irrigation system is ongoing.  

       The pool coping materials are on site.  The contractor is 
       expected to begin work next week if the weather  
       cooperates.  The job should take 3-4 days and owners will 
       be notified as to the specific dates. 

The bike rack by the pool has been completed.

Shantell reported that the power outages continue. These outages come with no notice and with no information as to when the power will be restored.  Owners must inform their renters of the power situation so they are prepared for this reality.  

       The BVOA financials are in order.  Dues collections remain     
       on track.  Income from Laundry, R/O Water is higher than 
       forecasted as is the collection of late fees.  Payroll 
       expenses are within the expected range.  Operating 
       Expenses are running at or below budget with the exception 
       of insurance costs which ran a bit higher due to increased 
       rates on fire and the additional coverage of the newly 
       constructed/renovated office/maintenance building.  There 
       was also an increase in the Business License renewal fee.
      
       Shantell will begin work on the third quarter budget and 
       she and Sharon will start the budgeting process for 2026.

        The pool timers are on island and the local vendor that 
        will complete the installation is undergoing training in 
        the United States since the fee for a work permit for 
        someone coming into the Bahamas is cost prohibitive.

        In an effort to extend the life of the BVOA truck, two 
        new batteries have been purchased and work on the truck 
        bed is beginning.  Proper signage regarding trash 
        disposal is posted on the side of the truck.


4. Old Business: 

Villa 522:  Bill McLean reported that the villa sale has not been finalized as it is still with the Bahamian Department of Inland Revenue awaiting a final determination that tax paid is appropriate given market value.

Villa 535:  Bill McLean reported that there has been no response to multiple emails/letters regarding the extreme disrepair of the villa.  This matter has been referred to the BVOA attorney for legal action. Legal contact/notice to the owner is pending but is anticipated within the next two weeks. 

Villa 549:  Bill McLean reported that there is an ongoing encroachment issue that has not been resolved.  The matter has been referred to the BVOA attorney for legal action. 

GreenPointe Purchase:  Bill McLean reported that there is no new news.  GreenPointe is still waiting for government approval of certain permits and will not close on the deal without them.
  

5. Committee Reports:

Finance Committee:  Sharon McCann reported that the 2024 audit is running standard with prior audits and the numbers are in line with those discussed at the Annual General Meeting in March.  Reserves were updated.  Income and expenses show a net loss of $68,795 related to the construction costs of the office/maintenance building.  A motion to approve the 2024 Audit was made by Allen Butts and seconded by Gert Mclean.  Vote to approve was unanimous.

The 2024 audit will be distributed to the owners and all questions shall be submitted by October 20, 2025.  The continuation of the AGM will be held on Saturday, October 25, 2025 at 10 am.

Landscaping and Lighting Committee:  Joni Manz had previously received the quotes from Evince Joseph for the plantings along the walkway between the pool and Villa 591. The recommendation is that six Date Palm trees are to be planted. Joni is waiting to hear whether Evince has the 5 planter/pots with the lighthouse motif needed for the pool area. A motion to proceed with the planting was made by Gert McLean and seconded by Allen Butts.  Vote to approve was unanimous.
 
Pool and Beach Committee:  Shantell Brutus gave an update on the pool timer and new pump in her above report.

[bookmark: _GoBack]Fire and Safety Committee: Bill Chew reported that Dr. Charite is in negotiations to take over ambulance and establish EMT service for Treasure Cay.

Social Committee:  No report.

       Office Committee:  No report.

Building Committee:  Updated information is discussed above in Old Business.


6. New Business: None.


7. Adjournment: There being no further business to conduct, a motion to adjourn was made by Allen Butts and seconded by Kim Donald.  The meeting was adjourned at 4:31pm.



Respectfully submitted,

Susan Slaff, Secretary



 






 

        

                                
