                                     BEACH VILLA OWNERS ASSOCIATION

                                                   BOARD OF DIRECTORS MEETING

                                    FEBRUARY 13, 2025


1. Call to Order:  The meeting was called to order by Chair, Bill McLean at 4:35 pm.  Those in attendance were Bill McLean, Bill Chew, Susan Slaff, Allen Butts, Sharon McCann and Joni Manz.  Kim Donald was unavailable. General Manager, Shantell Brutus was also present.

2. Minutes of the Meeting of January 9, 2025:  A motion to approve the minutes was made by Allen Butts and seconded by Joni Manz.  Vote to approve was unanimous.

3. General Manager’s Report: Shantell Brutus reported that the landscaping crew continues to maintain the common areas in good order and owners have expressed their appreciation of their efforts. There has been a personnel change in the landscaping team without any change in the strong work ethic of the crew.  The irrigation system continues to be in good working condition with the replacement of the irrigation heads. 

The new office furniture has arrived and is being assembled.  This will enhance the functionality of the office space.

The BVOA Business License renewal paperwork is filed. Treasurer, Sharon McCann has reviewed the financials and recommended some refinements.  These corrections have been made and the financials are ready for the auditors. No timeline has been given as to when the audit will commence. 

Renters continue to arrive without having been provided with appropriate/necessary information by the owners of the villas. This continues to be a burden that Shantell has to bear which interferes with her required work obligations.  Some renters don’t even know the number of the villa they have rented.  Others don’t know that they need to rent a car to get to Marsh Harbour for food shopping. It is imperative that owners who rent their villas adequately inform their renters of all needed information.  These owners are also reminded that they are responsible for hiring a property manager which is not the same thing as an housekeeping service.  Chair, Bill McLean informed that a new bulletin board has been placed outside of the office/laundry building with some of this visitor information.  Shantell will look into providing owners with the laminated handout of important information that was distributed before Hurricane Dorian.  Every villa owner should have their villa number displayed. 

4. Committee Reports:
Building Committee: Chair, Bill McLean provided an update on Villa 549 regarding the encroachment issue. Former Building Committee Chairman, John Monaghan may have a hard copy of information pertinent to the issue in his files that would be helpful to review.  Joni Manz, a civil engineer, reviewed the information sent by the owner and will work with Bill McLean on this issue.

       Finance Committee: Treasurer, Sharon McCann reported that 
       she has reviewed the financials for 2024 and they are 
       ready for audit.  She will update the Budget handouts 
       before the Annual Meeting.  Sharon indicated that she and 
       Shantell will ensure that the retirement reserves are on 
       track but doubts that the BVOA will be able to keep them 
       in a separate Bahamian bank account given the past 
       unsuccessful attempts to open such an account. Chair, 
       Bill McLean indicated that account signatories will need 
       to be changed/added after the new board elections in 
       March.
   
       Landscaping/Lighting Committee: Joni Manz reported that 
       she is exploring a new lead for the Christmas 
       palms/plantings between Villa 591 and the pool. She is 
       also looking at using white bird of paradise, and oleander 
       plantings for the area. 
 
       Social Committee:  Chair, Bill McLean reported that the 
       Valentine’s Day event was superb.  The food and the music 
       were great.  There were about 85 people in attendance and 
       the feedback was overwhelmingly positive.  Thanks to 
       Shantell and the crew who worked so hard with all the 
       preparations.
       The issue regarding the printing of the t-shirts has been 
       resolved and they are available for sale in the BVOA 
       office.

       Pool/Beach Committee: No report. 
     
       Fire/Safety Committee:  Bill Chew reported that the fire 
       department was in dire need of funds.  He made a motion 
       that the BVOA immediately release $6,000 of the $12,000 
       allocated in the 2025 budget for TCESO. Allen Butts 
       seconded the motion and the vote to approve was unanimous.


5. Updates:  Chair, Bill McLean provided updates on the following issues:

a. Villa 522: The BVOA owns legal title to the villa.  Notice with bid packets went out to all owners.  The deadline for the completion of the bid packages is January 17, 2025 at 5pm with the minimum bid set at $225,000.  
            
6. Other Business: 

a. Rentals: All owners who rent must have a property manager to assist renters.  Please note that a property manager is not the same thing as a housekeeping service. (See above discussion of this issue under the GM Report)
 
b. Nominating Committee:  The board agreed that the nominating committee would provide a necessary service/ value to the owners in the upcoming election of board members. Joni Manz, current board member is running to serve a second term.  Chair, Bill McLean is currently finishing his second term and is not eligible to run for another consecutive term so there will be an open seat.

         There will be open nominations and anyone who wants to 
         be considered will have the opportunity to complete the 
         required questionnaire and have their name on the 
         ballot.  Bill McLean will contact former members of the 
         committee and ask for their participation.  

c. Annual General Meeting:  The meeting will be held on Saturday, March 22, 2025.

d. [bookmark: _GoBack]Correspondence:  Chair, Bill McLean reported that there has been an inquiry from the owner of Villa 563 regarding garbage collection.  Bill spoke to Treasure Cay Limited and learned that they were providing garbage pickup for the Ocean Villas and Royal Poinciana but not for any of the larger complexes.  Since there is no actual garbage truck and they are using a pickup truck similar to that used by the BVOA, they are requiring pickup at a few designated areas and will not be picking up garbage at individual villas as had been the practice prior to Hurricane Dorian.  The board discussed options but agreed that cans in each parking lot would not be an optimal solution given likely overflow issues when the cans were full.  Bill indicated that the height of the back of the BVOA truck has been increased with white boards and signs have been placed on the truck reminding owners that boxes need to be broken down and all garbage is to be in sealed plastic bags.    
   Bill McLean reported that he had a chance to meet with       
   a representative of Green Pointe who will be the new  
   manager for Treasure Cay.  He was appreciative of 
   the contact, but there was no new information regarding 
   such issues as second owner access to amenities, etc.  
   Apparently due diligence has been met and the sale is 
   pending.

7. Executive Session: The board discussed personnel issues.

8. Adjournment:  There being no further business to conduct, 
     the meeting was adjourned at 5:35 pm. 

 


Respectfully submitted,

Susan Slaff, Secretary



 






 

        

                                




