                                     BEACH VILLA OWNERS ASSOCIATION

                                                   BOARD OF DIRECTORS MEETING

                                    JANUARY 9, 2025


1. Call to Order:  The meeting was called to order by Chair, Bill McLean at 4:14 pm.  Those in attendance were Bill McLean, Bill Chew, Susan Slaff, Allen Butts, Sharon McCann and Kim Donald. Joni Manz was unavailable. General Manager, Shantell Brutus was also present.

2. Minutes of the Meeting of November 21, 2024:  A motion to approve the minutes was made by Allen Butts and seconded by Sharon McCann.  Vote to approve was unanimous.

3. General Manager’s Report: Shantell Brutus reported that the improvements made to the property in the last year have enhanced the overall appearance and functionality of the community.  Shantell praised the exceptional work of the landscaping crew and expressed her sincere appreciation for their diligent efforts that have had such a positive impact. 

The renovated (maintenance/laundry/office) building was a major accomplishment and owners/guests continue to complement the improvements that enhance the functionality of the space.  New furniture has been ordered to finish the project.

Collection of dues remains strong with only six villa owners (684,601,714,589,585 and 683) carrying outstanding balances. One villa will go into repossession on January 24, 2025 due to non-payment of dues and the owner’s failure to respond to the numerous emails, phone calls and texts sent by the BVOA.

Chair, Bill McLean praised Shantell’s efforts given the high level of collections.  Shantell reported that $110,000 of prepaid dues has been received thus far and Bill thanked the owners for such a robust response.

4. Committee Reports:
Building Committee: Chair, Bill McLean provided an update on Villa 549 regarding the encroachment issue.  There has been communication with the board from the owner and the property survey is undergoing one final review.  After review of the property survey, Bill is hopeful of a common understanding of the problem and a resolution to the issue.   

       Finance Committee: Treasurer, Sharon McCann reported that 
       she has reviewed the financials for 2024 and they are in 
       good shape.  Minor revisions will be made before they are 
       sent to the auditors.  Chair, Bill McLean indicated that 
       the auditors informed the BVOA that they would not be able 
       to complete the annual audit of the BVOA financials until 
       early summer.  This is due to the new requirement imposed 
       by the government that an Annual Report be filed for all 
       licensed businesses.  This is the highest priority for the 
       government/accounting firms and there is a shortage of 
       accounting firms to do this work.    The BVOA will be 
       filing its own Annual Report at an additional $2,000 
       bringing the auditor fee to a total of $10,000.  This 
       situation likely means that our Annual Meeting in March 
       will have to be continued sometime in the summer to 
       address the financial audit.    
 
       Landscaping/Lighting Committee: Chair, Bill McLean 
       reported that the Christmas palms/plantings between Villa 
       591 and the pool will be ordered since they need to be 
       planted during the winter months.  The lighting around the 
       pool/roundabout area has been well-received and there is 
       similar lighting on site for the hedge in front of the 
       pool that will be installed in consultation with an 
       electrician.

       Social Committee:  Kim Donald reported that due to 
       production issues, the swag was not available for the 
       holiday season.  There were hats that had an embroidered 
       logo for $45 which were available (six remain).  It was 
       the printed tee-shirts that posed a problem and were not 
       done correctly.  It is unclear if the company took on too 
       many orders over the holiday season or if it is a systemic 
       issue.  Kim continues to address the issue.

       Pool/Beach Committee:  Chair, Bill McLean reported that 
       there is a build up of sand on the beach that does need to 
       be moved.  Shantell will line up the use of a Bobcat for 
       that purpose.  Bill also mentioned that the pool 
       furniture and new corn hole set were in use all day long 
       during the Christmas holiday season.  It was nice to see 
       an increasing number of people enjoying the amenities.
 
       The pool heaters are working.  Pre-programming of the 
       timers has not been successful to date so Bill McLean, 
       Brian Jackson and Israel Wallace have been handling things 
       manually.  The temperature is set around 83-84 degrees 
       which appears to be the temperature that most people enjoy 
       enough to use the pool.    

       Fire/Safety Committee:  No report.
       Chair Bill McLean reminded owners that fire extinguishers     
       need to be replaced if they are out dated.  There should 
       be at least two smoke detectors in every villa, preferably 
       four: one in each bedroom and one outside of  each 
       bedroom.  (There should also be a carbon monoxide monitor 
       if the villa has a gas stove.)  Fire extinguishers, smoke 
       detectors and air horns are available for sale in the BVOA 
       office.

5. Updates:  Chair, Bill McLean provided updates on the following issues:

a. Villa 522: The BVOA owns legal title to the villa.  Notice with bid packets went out to all owners.  The deadline for the completion of the bid packages is January 17, 2025 at 5pm with the minimum bid set at $225,000.  
            
6. Other Business: Sharon McCann proposed an action regarding building applications of owners requesting an expansion of the footprint of their villas/outside structures. This proposal would require the BVOA management to have an outside/independent firm determine whether the expansion plan adheres to the requirements of the BVOA building regulations.  The board would choose/approve the independent firm, however, all fees would be the responsibility of the individual homeowner seeking the expansion. This would allow the board to focus on the day to day running of the villa property and enhance relationships with community members.  The board will still retain final authority for approval but the third party input indicating that the application meets all requirements would be helpful for everyone involved. The board agreed to this proposal and asked Shantell to explore the options for further discussion.

Bill Chew reported that many owners still do not have numbers on their villas.  Shantell will follow up.  It was suggested that the owners who rent should send property maps to the renters.

7. Adjournment:  There being no further business to conduct, 
a motion to adjourn was made by Allen Butts and seconded by Susan Slaff.  Vote to approve was unanimous and the meeting was adjourned at 4:59 pm. 
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Respectfully submitted,

Susan Slaff, Secretary



 






 

        

                                




