BVOA 2024 ANNUAL GENERAL MEETING

AGENDA

1) Welcome and Call to Order

2) Review Meeting Handouts and Meeting Process

3) Declaration of Quorum

4) Minutes of The Annual Shareholders Meeting of March 11, 2023 and the Continuation of
June 21, 2023

5) Report of the Treasurer

6) Report of the Nominating Committee

7) Authorization For the Board to Nominate, Approve and Select Officers

8) Authorization For the Board to Appoint Legal Counsel of Choice

9) Authorization for the Board to Appoint an Auditor of Choice

10) Ratification, Approvat and Confirmation of Acts of Directors and Officers

11) President’s Report

12) Other Business

13) Questions and Answers

14) Adjournment



THE BEACH VILLA OWNER ASSOCIATION LTD
STATEMENT OF LOSS AND OTHER COMPREHENSIVE LOSS5

FOR THE YEAR ENDED 31ST DECEMBER 2023
(Stated in Bahamian dollars) (Accrual Basis)
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INCOME
Owners Contribution
Interest
Laundry Income
Water Sales

Member Dues
2023: New TD Bank account balances earning 4% interest

2022; Includes Kranick Property Sale $53K, Late Fees S16K,

Other 2023: Villa Sale 545K proceeds

Special Assessment
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2022: Paid $119K Water Sewer (Lift Station work), $1925 Tank
pumping, $15455 VAT; 2023 no major repairs or payments
2023: Additional support in the summer, plus raises

136,380
112,702
58,412
18,532

Sewerage repairs
Landscaping Labour
Pool Expenses
Maintenance

2023 Lower - Only Pierrson, less costs, 2022 had some add'l
support

2023: Lower due to General Manager out on Medical Leave
2023: Higher due Raises

2022: Tiki Huts $25K , Drainage at Roundabout, Sidewalks,
Streetlights 2023: See Capital spend belowunder notes
2022: Trees Removed S7K

2022: Graham Thompson - property sales
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50,558
46,657

Security & Fire Safety
Managers Salary
landscape Supervisor

45,457
33,646
24,785
12,468

Capital Projects - Paving, Sidewalk and Street Lights
Landscaping and Ground Maintenance

Professional Fees
Employee Benefits

2022 Expenses related to Lucas Property 56K / 2023 - Biz
License 56300, AGM & VD Parties $5500, Courier, broker fees,
duties and postage - higher than prior years

Increased coverage and cost increases in 2023

General & Administrative
Insurance
Bank Charges
Essential Services - T.C. Amenties
Telephone, Fax & Internet
Street Lights and Road Repairs
Office Supplies
Laundry Expense

| 30 |Total Operating Expenses

T

H (Net Loss) / Net Profit for the Year

6,168
(1,082)

2023: Higher costs, add'i cell phone for office
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Water & Sewer Bills from Prior Years paid in 2023

NOTE: - _
2023 Capital Expenditures
Lighting (Pool & Entrance) S 16,345
Roads, Parking lots, Golf Cart Parking S 16,374 |
Pool Wall $ 26,162 1
Electrical - Road Restatement S 15,890
Beach Boardwalk s 11,184 _
Sidewalk Replacement 5 7,800
Misc other S 1,923
7 Total . § 95,679 _




Statement of Financial Position - The Beach Villa Owners Association LTD
At December 31, 2023
(Stated in Bahamian Dollars) (Accrual Basis)

Change
+incr/-decr Notes to 2023

Funds in Bank of America $102K and Roval Bank of Canada 532K, TD
(48,972) |Bank $222K, PC $1K
Cash remaining from operations 2023 and prior

Cash from 2024 membership dues paid in 2023 - less in 2023 (20K)
For Retirement Use

For Capital spend

$  {46,047)|Member balances are being paid / collected
$  (5,287)

ASSETS
Current Assets

$ 406,913

Cash
2023 & Prior Year's Operating Incomes
2024 - PPD Dues
Retirement Reserves
Capital Reserves
Accounts Receivables - Member Dues
Other Current Assets
Prepaid Insurance
VAT Input
Total Current Assets

LIABILITIES & EQUITY (B+C)
Current Liabilities
Owners contributions received in advance - Dues
Accounts Payable and Accrued Expenses
Accounts Payable
BPL Utility invoice
Pool Furniture invoice

§ 108,595
5 7,192

VAT paid which will berefunded

$ (100,306)

$ (20,007)|Prepaid Member Dues- paid in 2023 for 2024 member dues
$ (22,538)

Timing - Invoice not ret'd until 2024, Paying in 2024, Expense relates to
2023

Accrued Expenses
Payroll Liabilities
VAT Ouiput

Total Current Liabilities

VAT we charged on duss that we need to remit to the government

24 JEquity

25 | share Capital Funds paid in when organization was established
$73,660 was the start up funding for the organization; $138 was
recorded as share capital and the additional funds were recorded to
Contributed Surplus. These balances have not changed, as per the

26 | Contributed Surplus auditor, since the organization was formed.
In 2023 there was a prior year adjustment that was not reflected on the
P&L statement but directly recorded by the auditors to Retained
Earnings. -$122890 refected reclassing the sewer assessment and
$65129 reflects the net income for 2023. (change $57K) (note on formal

27 | Retained Earnings 275,219 $  (57,761)jaudit report)

28 |Total Equity 347,879 m (57,761)

422,394 - 522,700 aooson)

proof m

| 29 |TOTAL LIABILITIES & EQUITY



BVOA PROPOSED 2024 BUDGET compared to Projected 2023 Results - FINAL - Board Approved
updated 12.11.23
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2023 & 2024 Budget Notes

TD Bank - interest running $800 / mo {interest rate 4.33%

PY 2023 Projection

(2022 Actual $6872) - 2023 Updated Projection $3400 - 2024: Estimatec
incr over PY

4% increase (inflation)

4% increase (inflation)

Assume 25% increase

Assume same as 2023 + 5% increase, Hiain $1 / hour increase $2080 / year
As per discussion at 12/6/23 Board meeting

4% increase (inflation)

2024: $11000 +10% increase (2023 will be approx 511K)

Estimate - plantings by pool wall, walkway by BV 591 wall & other replacements
1900 Water & Sewer, 5350 / mo x 12 BPL{Plus 4% inflation), $52.5K repairs Note: in
2023 paid WSC S5K for catchup since 2019-2022 years
2024: Biz Certificate 5850 legal, Audit $5175 +53975Misc¢ (Note - Audit may be more
based on last email but did not incl) 2023: waiting for a GT Legal bill - not included in
2023, but want to pay in 2023

Same as PY Projection + 4% inflation

Same as PY Projection + 4% inflation

Chemicals $600 x 12 =7.2K, Pump Repairs 50, Heater 5500, Obs Deck $0, Propane Tank
50, Repairs S0, Other S5K, Utilities 6K +4% - rounded up from $18K to $20K

Running S5K for past 2 years, estimate same + slight increase




2023 & 2024 Budget Notes

AGM meeting, Valentines Social, Propane for Deck Fire Pit 5400, excl Trivia Night $1.2K

2024: Same as PY Projection w slight increase - put in $3000 as est (was $1K)and 51K
for 2023 for repair of pipe 523/524

Same as 2023 w 4% increase

2024 23000+4% {2023 projection 23K) - assumes no summer add'l time
As per 12/6/23 Board meeting {This line rolls under Capital Projects in QB)

See below

Based on PY refunds

Estimated $100 / Villa

TOTAL EXPENSES
| 54 INET INCOME/LOSS - Cash Basis

Cash from line 54 will fund:

H Capital Reserves

Cash to fund Retirement
Cash to fund Reserves - 2023 from sale of Durrell Villa {net proceeds after paying
outstanding AR balances), 2024 from excess operating funds

Negative funds to come from prior year carry over balances in operations

Notes:

1.) inflation rate in the Bahamas is 3.8% in 2023 - used 4% for 2024

2.) Goods are no longer exempt for Duty and VAT

3.) In 2023, $98,000 of the Sewer Assessment funds were applied to 2023 dues for members member who paid into the fund {$1000 per member).
These funds were collected in prior years so the cash isn't reflected in 2023 actuals and the reason why the dues are reflected lower than budget.

4.) Interest at TD Bank is 4.33% as of Nov 2023 Statement
5.} Waiting for Legal Bill from GT. Plan is to pay in 2023. Not sure of the amount - not included above in 2023 forecast.

Reserve Balances at 12/31 2022 Actual | 2023 Actual| 2024 Budget

Retirement Reserves S 37,000|S5 47,000]5 27,000
Capital Reserves S 146,660 | S 190,813} S 220,813

TotalReserves ~~  |$ 183,660

*As of Nov 2023, TD Bank balance was $229,000.




