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CORE 1| FOUNDATIONAL PRACTICES

Participants will learn how to develop a clear and inclusive vision,
foster a positive school climate, engage in meaningful
collaboration with stakeholders, use program evaluation to drive
improvement, and design non-traditional education plans that
respond to diverse student needs.

COURSE 1

CORE 2 | PEDAGOGICAL PRACTICES

Participants will explore how to design responsive curriculum
and instruction, apply effective and equitable assessment
methods, and leverage digital and virtual tools to expand
student access and engagement.

COURSE 2

ELECTIVE 1| ADMINISTRATIVE PRACTICES

Participants will reflect on visionary leadership, effective staffing
and professional development, student transition planning, and
policies and procedures that maintain safe, equitable, and legally
compliant learning environments.

COURSE 3

ELECTIVE 2 | STUDENT SUPPORT PRACTICES

Participants will uncover strategies to strengthen parent and
guardian engagement, provide effective academic and social-
emotional counseling, and connect students with social work
supports that meet the diverse needs of students and families.
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COURSE 4

VISION & CLIMATE& | COLLABORATION PROGRAM NON- CURRICULUM & STUDENT DIGITAL &
EVALUATION TRADITIONAL INSTRUCTION = ASSESSMENT
MISSION CULTURE TGN VIRTUAL
CORE 1: FOUNDATIONAL CORE 2: PEDAGOGICAL
LEADERSHIP STAFFING TRANSITION POLICIES & PARENT/ SCHOOL SCHOOL SOCIAL
2 PD PLANNING & PROCEDURES GUARDIAN COUNSELING WORK
SUPPORT ENGAGEMENT

ELECTIVE 1: ADMINISTRATIVE ELECTIVE 2: STUDENT SUPPORT




