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WHAT IS THE 
PERSPECTIVE OF 
YOUR DISTRICT 
REGARDING 
YOUR SCHOOL?



MY CORE 
BELIEF…

I believe that all children deserves a well-

rounded, quality education that prepares

them for a successful future regardless of 

the path they choose, and we as educators 

must use data-driven instruction to support

student learning and address their 

weaknesses in order for them to be 

successful. 



UNDERSTAND THE DIFFERENCE!

• Core Values

o What do we stand for?

• Vision

o Where are we going?

• Mission

o Why do we exist and what do we do every day?



ALIGNMENT 

Is your core belief and 

vision aligned with the 

district's vision? 



UNKNOW 
AUTHOR



WHEN DO YOU NEED 
TO COMMUNICATE 
YOUR VISION?



SHARE YOUR VISION 

WHY DO YOU NEED TO 

COMMUNICATE YOUR VISION 

TO OTHERS?



INTRODUCTION ELIZABETH ANDREWS HIGH SCHOOL

Elizabeth Andrews High School (EAHS) is situated at 1701 Mountain Industrial Boulevard, Stone Mountain, Georgia. It operates as a non-

traditional high school within the DeKalb County School District. Serve students 16-21

• EAHS is one of the twenty-two high schools within the DeKalb County School District and serves all high schools. 

• Total Faculty = 70

Demographics: 450 students 

• 2.6% White

• 72.9% African American

• 18.7% Hispanic

• 1.3% Two or More Races

• 100% Free and Reduced Lunch

• 12.9% English Language Learners

• 11% Special Education



DEKALB COUNTY 
SCHOOLS’ 
GRADUATION RATES 
SOAR TO AN ALL-TIME 
HIGH

The Dekalb County School District’s 

(DCSD) graduation rate reached an 

all-time high in 2024. The four-year 

graduation rate is now 79.1%, up 3.3 

percent from 2023 and a whopping 

20.5 percent from 2011.

The district goal 2025-2026 was to 

increase graduation rate from 79.1% 

to 83%



COLLABORATIVE CALIBRATED VISIT 

Purpose:

• The primary goal of a collaborative calibrated visit is to foster a 

shared understanding of teaching practices and assessment 

standards among educators.

o involves educators observing each other's classrooms, providing feedback, and 

engaging in discussions to ensure consistent understanding and application of 

teaching practices and assessment criteria



REALITY 
CHECK

Reality Check: 

involves understanding the 

complex realities of their 

roles, including budget 

constraints, diverse student 

needs, and the pressure to 

meet high expectations, while 

also advocating for resources 

and support to effectively lead 

their schools





• I shared my CORE 

BELIEFS 

• I shared my VISION

• My vision was in 

ALIGNMENT 

• My VISION became 

My REALITY



OPERATION GRADUATION 

Operation Graduation is when we get together monthly to discuss 

all barriers and successes around the projected 4 and 5-year cohort. 

• Hybrid Setting through Imagine Edgenuity Learning

• Offer two summer sessions in June 

• Session 1 Mon-Thurs students were able to earn 2 full credits and 2 

credit recovery 

• Session 2 Fri-Sat students are able to earn 2 full credits and 2 credit 

recover 

• Total of 8 credits for summer sessions 



JANUARY 7, 2025 

• For the first time in the 

history of EAHS we 

offered DCSD 

transportation to and 

from school.  



DCSD LAUNCHES PROJECT 
ELEVATE

• News Link: EAHS 

Project Elevate

https://www.dekalbschoolsga.org/students/dcsd-launches-project-elevate-to-boost-graduation-rates/
https://www.dekalbschoolsga.org/students/dcsd-launches-project-elevate-to-boost-graduation-rates/
https://www.dekalbschoolsga.org/students/dcsd-launches-project-elevate-to-boost-graduation-rates/


• Georgia Department of 

Education CCRPI (2025, March 15). 

https://ccrpi.gadoe.org/Reports/Vie

ws/Shared/_Layout.html 

ELIZABETH ANDREWS HIGH SCHOOL
GRADUATION COHORT DATA 2022-
2024 (3-YEARS)

https://ccrpi.gadoe.org/Reports/Views/Shared/_Layout.html
https://ccrpi.gadoe.org/Reports/Views/Shared/_Layout.html


GRADUATION 
CALCULATOR 
4-YEAR

March 4-year cohort 

projection 51.33%

September 4-year cohort 

projection 44.29%

Highest was 16.36% in 2024

May, we graduated 187 

students and during 

our summer graduation we 

graduated 67 students

4-year projection 55.43%

Please note projection is based on all 

students served at EAHS regardless 
of returning to their zoned school.



GRADUATION 
CALCULATOR 5-
YEAR

• March 5-year 

cohort projection 

70.04%

• Highest 2023- 

38.57%

Please note projection is based on all 

students served at EAHS 

regardless of returning to 

their zoned school.



CURRENT 
CALCULATOR 
FIRST 9-WEEKS

4-year projection 58.3%

5-year projection 83.21%



ACHIEVEMENT DATA
(EOC)



2023-2024 Comparison

•  Beginning 83.87%

• Developing 16.13%

2024-2025

16.13%

Increased 

by .13



2023-2024 Comparison

• Beginning 73.68%

• Developing 19.74%

• Proficient 6.58%



2023-2024 

Comparison

• Beginning 46.51%

• Developing 37.21%

• Proficient 16.28%



2023-2024 

Comparison

• Beginning 71.43%

• Developing 17.14%

• Proficient 11.43%



DISCIPLINE DATA



EAHS DISCIPLINARY DATA 3-YEARS

2023 20222024 

Governor’s Office of Student Achievement (2025, March 15). 

https://public.gosa.ga.gov/noauth/extensions/DisciplineDashV1/Discipl

ineDashV1.html   

https://public.gosa.ga.gov/noauth/extensions/DisciplineDashV1/DisciplineDashV1.html
https://public.gosa.ga.gov/noauth/extensions/DisciplineDashV1/DisciplineDashV1.html


EAHS 2024-2025 DISCIPLINE DATA

ISS/OSS TOTAL TO DATE = 29



CURRENT 
BEHAVIOR
DATA

96 INCIDENTS BETWEEN 
AUGUST-SEPTEMBER



Influencing up, in a professional 

context, refers to the ability to 

persuade and align with leaders at 

higher levels in the organization, 

effectively influencing their 

decisions and actions.

NEXT STEPS

• Create success in YOUR realm first

• Influence laterally before vertically

• Show them what it looks like

• You can’t argue with the research or 

data

• Be patient
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