


OVERVIEW
This presentation aims to address the pressing issue of the school-to-prison pipeline and highlight strategies to transform it 
into a path for success for all students. We will explore the factors contributing to this pipeline, its impacts on marginalized 
communities, and discuss specific interventions and reforms needed to ensure equitable education and positive outcomes for 
every student.

ROADMAP
• Introduction
• BCSD Mission/Vision
• BCSD Guiding Principles and Academy Initiatives
• School-to-Prison Pipeline Defined
• Transformative Strategies
• Creating an Environment for Success
• Empowering Learners for Success
• Reflection: What Can We Do

TAKEAWAY
The school-to-prison pipeline is a critical issue that requires immediate attention and transformative action. By implementing 
evidence-based strategies, advocating for policy reforms, and fostering inclusive and supportive environments, we can 
dismantle the pipeline and, in turn, create a path to success for all students. Together, we can empower students, disrupt 
systemic disparities, and build a future where education serves as a gateway to a brighter future for every individual.

From Prison Pipeline to Success for ALL Students



The Bibb County School District 
maximizes student achievement and 
social-emotional well-being by 
building a sense of community in safe, 
equitable learning environments.

Students are empowered to 
learn, lead, innovate and serve 
as productive and caring 
citizens within their chosen 
paths of success.



OUR GUIDING 
PRINCIPLES

➢ Personalized Learning

➢ Collaboration

➢ Engagement

➢ Safety

➢ Effective Leadership

OUR GOALS
➢ Student Achievement

➢ Staff Effectiveness

➢ Stakeholder Engagement

Each student 
will graduate empowered 
to make a well-informed 
decision about their next 
step. They will learn about 
themselves as they 
engage in rigorous 
content and gain exposure 
through personalized 
learning experiences, 
thereby enlightening them 
to choose their most 
meaningful pathway.





From principal to SOAR Academy director, plans to change Bibb 
Co. School Dist. as a whole

August 13, 2018

Tanya Modersitzki

MACON, Georgia (41NBC/ WMGT) – A program that once helped Westside High 
School students, who were struggling to get credits, is available to high schoolers 
across Bibb County.

Recently, Dr. Julia Daniely went from principal to SOAR Academy’s director. The 
change came from sitting in court with a student one day, and while teenagers went 
before the judge, the judge asked two things: What was the last grade completed? 
Can you read?

From that moment, Dr. Daniely says she knew she had to bridge the gap of those 
struggling to finish school. “I’m a sucker for the underdog,” she said.

https://www.41nbc.com/bios/tanya-modersitzki/


The school-to-prison pipeline refers to the phenomenon wherein students, particularly those from marginalized communities,

are pushed out of the educational system and funneled into the criminal justice system. It is a pervasive issue that has

significant consequences for individuals, families, and society as a whole.

This pipeline is characterized by a pattern of policies and practices within schools that disproportionately target and penalize

students of color, low-income students, and those with disabilities. Factors such as zero-tolerance policies, harsh disciplinary

practices, and a lack of resources and support services contribute to the pipeline.

The significance of the school-to-prison pipeline lies in its perpetuation of systemic inequalities and the barriers it creates to

educational opportunities. It disproportionately impacts marginalized communities, exacerbating existing disparities and

further limiting their access to opportunities for social and economic mobility. Moreover, it perpetuates cycles of incarceration,

contributing to the overrepresentation of marginalized individuals within the criminal justice system.

Recognizing and addressing the school-to-prison pipeline is crucial to creating a more equitable and just educational system. 
By

understanding its causes and impacts, we can work towards implementing strategies and reforms that promote inclusive

practices, provide adequate support systems, and foster positive outcomes for all students.

July 2018 What Did I See? School-to-Prison Pipeline



https://www.the-naea.org/exemplary-
practices.html

https://www.the-naea.org/exemplary-practices.html
https://www.the-naea.org/exemplary-practices.html


Exemplary Practices in 
Alternative Education

Across the United States, alternative schools, programs 
and classrooms are serving students who are not 
succeeding in the traditional educational setting. Often 
this population of learners exhibits one or more of the 
following traits: under-performing academically, 
possessing learning disabilities, displaying emotional or 
behavioral issues, being deliberate or inadvertent 
victims of the behavioral problems of others, displaying 
a high risk of potential expulsion, suspension, or 
dropping out of school, and/or displaying the need for 
individualized instruction. Alternative education offers 
innovative, non-traditional approaches to teaching this 
population of learners, which aides in preventing these 
students from becoming dropouts.







My Definition of Alternative School
"Another possibility for educating children."

Alternative 
means available as 
another possibility 

or one of two or more 
available possibilities.

School means an 
institution for 

educating children.



Alternative Schooling: 
Critical Need

• Every student can learn! I BELIEVE!

• Accommodate the current educational needs-
traditional high school, can no longer serve the 
needs of the students and their family lifestyles

• The most critical question that must then be 
answered is what kind of alternative schooling 
should be designed and offered in our public 
schools? What should the alternative programs 
look like and how should they be integrated with 
the regular school programs in each 
community?



Alternative Schooling Research

Hefner-Packer (1991) has studied these models and has described five models of alternative schools:

• The Alternative Classroom, designed as a self-contained classroom within a traditional school, simply offering varied 
programs in a different environment;

• The School-Within-a-School, housed within a traditional school, but having semiautonomous or specialized 
educational programs;

• The Separate Alternative School, separated from the regular school and having different academic and social 
adjustment programs;

• The Continuation School, developed for students no longer attending traditional schools, such as street academies 
for job-related training or parenting centers; and

• The Magnet School, a self-contained program offering an intensified curriculum in one or more subject areas such as 
math or science.

Mary Anne Raywid (1994), Research for Educational Leadership

• Schools of Choice, offering different specialized learning opportunities for students usually in a magnet school;

• Last-Chance Schools, designed to provide continued education program options for disruptive students; and

• Remedial Schools, having a focus on the student’s need for academic remediation or social rehabilitation.



Types of 
Alternative 

Schools 
Described

• School Within-a-School—designed for students needing a separate location within the 
traditional school, usually a separate wing with different staff, for their academic or social 
behavior programs;

• School Without Walls—designed for students requiring educational and training 
programs delivered from various locations within the community, usually requires flexible 
student schedules;

• Residential School—designed for special case students, usually placed by the courts or 
the family, with special counseling and educational programs;

• Separate Alternative Learning Center—designed for students needing a special 
curriculum, such as parenting skills or special job skills, and a separate location from the 
traditional school, many times located in business environments, churches, or remodeled 
retail centers with excellent transportation services;

• College-Based Alternative School—designed for students needing high school credits, 
and operated by public school staff; but using a college facility to enhance the student’s 
self-esteem and offer other services that would benefit the student’s growth;

• Summer School—designed to be either remedial for academic credits or to enhance a 
student’s special interests, perhaps in science, computers, etc.;

• Magnet School—designed to focus on selected curriculum areas with specialized 
teachers and with student attendance usually by choice;

• Second-Chance School—designed for students who are judged to be troubled and placed 
in the school by the courts or the school district as a last chance before being expelled or 
incarcerated; and

• Charter School—designed as an autonomous educational entity operating under a 
contract negotiated between the state agency and the local school sponsors.



Characteristics 
of a Thriving 

Program/School

Key Elements of Successful Programs

• a maximum teacher/student ratio 
of 1:10;

• a small student base not exceeding 
250 students;

• a clearly stated mission and 
discipline code;

• a caring faculty with continual staff 
development;

• a school staff having high 
expectations for student 
achievement;

• a learning program specific to the 
student’s expectations and learning 
style;

• a flexible school schedule with 
community involvement and 
support; and

• a total commitment to have each 
student be a success.







Academy Building Blocks
Highly Effective 

Leaders

Sustainability 

Action: Implement the GaDOE 

school standards with fidelity 

and use research-based 

leadership actions to influence 

student achievement data.

Culture of Literacy

Sustainability Action: 80% of 

Academy classrooms 

implementing content literacy to 

consistently impact the literacy 

readiness outcome as defined 

by CCRPI.

(Students performing within 

their Lexile stretch-band)

Safe and Orderly 

School Culture

Sustainability Action: 

Continuous GaDOE rating of 

proficient or above in 

implementing PBIS school-

wide.

Personalized 

Learning to Influence 

Cohesive Instruction

Sustainability Action: Maintaining 

consistent implementation of the 

Professional Learning 

Cycle  (professional development, 

observation/monitoring and 

staff feedback) designed to empower 

learners to set goals, track their 

data, and own learning outcomes.



The Engage-Explore-Apply-Reflect Framework











Continuous 
Improvement 
Process (CIP)
Action Steps

Students in grades 4-12 will participate in literacy-based instruction at all tier levels four days per week 
for 30 minutes focused on developing skills in vocabulary, reading, writing, speaking, and listening.

Students in grades 4-12 will set and track literacy goals in their digital portfolio daily during reflection 
and conference with teachers weekly during advisement.

Students in grades 4-12 will participate in weekly literacy-based instruction for 30 minutes to develop 
their skills in reading and interpreting word problems using QARR strategy.

Students in grades 4-12 will set and track math goals in their digital portfolio daily and conference with 
teachers every 10 days per assessment cycle.

Teachers will participate in 60-minute job-embedded professional learning twice a week that develops 
their skills to support students in setting, tracking, and evaluating learning goals.

Teachers will participate in 60-minute job-embedded professional learning twice a week that develops 
their skills to support students in monitoring data and reflecting on their learning.

Expand advertisement of school-wide literacy program and personalized learning school meetings to 
community, parents, guardians, and students by using digital resources such as social media, parent 
portal, and Remind.

Design a multi-channel engagement system to reach potential businesses and community partners 
utilizing social media, radio broadcasting, faith-based communities, local news, community networks, 
and neighborhood outreach.



2022-2023 District Learning Walks







Contact Information
DR. JULIA DANIELY

Email: julia.daniely@bcsdk12.net
Office Number: 478-779-4802 or 478-779-4872

Cell Number: 478-973-7116

Website: https://vipacademy.bcsdk12.net/
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