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MEET THE TEAM

VISION

To provide a pathway for 
students for high school 
completion and beyond.

MISSION

To provide a flexible learning 
platform where students can 
maximize their potential and 
produce positive outcomes. 

Dr. Alvin Hudson
Director of 
Operations

























OPERATIONS

● Create school name; mission & vision statements; colors; logo.

● Obtain facility, building, program and school codes.

● Establish central office location; select sites; update building and technology 

infrastructure; order and outfit sites with furniture and equipment.

● Develop collaborative partnerships with resident school districts.

● Create website; create school calendar; establish online application process.

● Establish and publish internal policies, student and employee handbooks, and 
operational guidance.



HUMAN RESOURCES

● Recruit and hire a CFO.

● Establish bank account for drawdown of funds.

● Establish a processes for staff recruitment, hiring and 

onboarding. 

● Establish  procedures for payroll and annual compliance.

● Perform as fiscal agent for all Title funds.



CURRICULUM & INSTRUCTION

● Select standards based digital learning management system. 

● Select an EOC test preparation and diagnostic tool.

● Ensure student progress and data are monitored across all 

educational and LMS platforms.

● Employ hybrid learning environments to include digital, remote, 

and one to one instruction.

● Seek Georgia Accrediting Commission (GAC) accreditation.



INSIGHTS GAINED

● Team approach is non-negotiable.

● Communication is crucial when managing a remote staff.

● Experienced central office staff is vital; knowledge of aspect of alternative 

education is key.

● Train all site personnel (site directors, teachers, counselors, success 

coaches, receptionist, registrars) on specific job duties.

● Research online learning management systems thoroughly.

● Always inspect what you expect.



WHERE ARE WE NOW?

● 5 sites (Ben Hill, Lanier, Pelham, Valdosta, and Irwin)--
continuing to work towards expanding Zone 7. 

● 25 SY24 graduates; graduation rates for sites between 50% 
- 71%;  87% average attendance rate for all sites.

● Fully certified staff- both central office and site based.
● DRHS accredited through Georgia Accrediting Commission 

(GAC).
● Employe Orientation https://secure.smore.com/n/jeu98
● Professional Learning Schedule 

https://docs.google.com/document/d/1k5Zl5a3OofoAy0TNeK
JTQEKa3Dui3uqB/edit

https://secure.smore.com/n/jeu98
https://docs.google.com/document/d/1k5Zl5a3OofoAy0TNeKJTQEKa3Dui3uqB/edit
https://docs.google.com/document/d/1k5Zl5a3OofoAy0TNeKJTQEKa3Dui3uqB/edit


DRHS—OUR WHY



discoveryregional.org

Questions & Comments

http://discoveryregional.org
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