Hickory Creek HOA Quarterly Meeting (DRAFT)
July 20, 2026
Board Members Attending: Scott Stremel – President, David Jackson – Treasurer, Rhonda Fullerton – Clubhouse Coordinator, Mark Beyer – Secretary, and Del Devore – Design Committee
Absent: Jeff Johns and Darren Shoemaker
Scott Stremel called the meeting to order at 7:00 PM.
Approval of Minutes:
· The minutes from the April 20, 2026 meeting were reviewed.
· Correction: Scott Stremel’s last name should contain one “m.”
· Motion made, seconded, and passed to approve the April 20, 2026 minutes with the correction.
Treasurer’s Report – Presented by David Jackson
· ACH participation increased to 33 homeowners; 37 dues checks had also been received during the quarter.
· The last available CD statement, from December 2025, showed approximately $26,866. The Treasurer does not yet have access to the account and can be added only at renewal; the maturity date remains unknown.
· Current balances reported were approximately $41,457 in the money market account and $14,636 in checking.
· Of the $8,600 special-projects allocation, approximately $5,200 has been used for the clubhouse sliding-door work, three years of website hosting ($972), and the pool pump replacement.
· The new trash-service cost remains within the 2026 budget, but the higher amount will need to be considered when preparing the 2027 budget.
· Detailed year-to-date accounting and budget information is available for review upon request.
Pool Report
· Darren Shoemaker plans to step down from the pool position, and the board will seek a replacement.
· One of the two pool pumps failed and was replaced at a cost of approximately $3,650.
· The pool is otherwise operating well; no unusual chemical additions have been required this season.
· An auto-fill problem was corrected and is expected to be functioning normally.
· The pool will remain open through Labor Day and will close sometime afterward. Residents will be notified by email when the closing date is set.
Clubhouse Report
· The clubhouse has flooded four times in approximately five years, including the recent event in which both water and mud entered from the hillside and from the drain area beneath the deck.
· A contractor will be asked to inspect drywall, doors, and other affected materials for water damage or mold.
· The board discussed grading changes, improved drain maintenance, and a retaining or wing wall to divert runoff. Names, bids, and alternative solutions will be obtained.
· The landscape contractor will be asked to blow off and clean the drains more regularly, particularly during periods of heavy rain.
Design Committee Report
· A request was received to replace a wrought-iron fence with a wood privacy fence at a home near the front entrance. The proposal and bid will be reviewed, and any privacy fence must include the required good-neighbor top cap.
· Several recent roof replacements appeared to meet neighborhood standards, but homeowners were reminded to obtain Design Committee approval before beginning roof, fence, or similar exterior projects.
Website and Communications
· Jeff Johns has assumed responsibility for the HOA website and Facebook coordination and has begun proofreading and removing outdated information.
· The community email list contains outdated addresses. A test message will be used to identify bounced emails so updated contact information can be requested.
· Approved meeting minutes will continue to be posted on the HOA website.
Old Business
· The approved SLM tree-trimming work around the lake and clubhouse has been completed. The work improved the area, and minor gutter damage was noted where limbs had previously contacted the building.
· The renewed Waste Connections contract is in effect, and the first bill under the new pricing has been received.
· Front-island plantings have been completed and have received positive feedback. A possible irrigation leak or damaged line in one tree bed will be checked.
· The front-entrance waterfall pump installed during the prior quarter continues to operate properly.

New Business
Drainage Ditch Maintenance
· A resident asked who is responsible for the drainage ditch behind several homes. Review of the plats indicated that adjoining property lines appear to extend to the center of the ditch or creek.
· The board will notify affected homeowners that they are responsible for maintaining their portions to HOA standards and should not place cut brush, limbs, or other debris in the drainage channel.
Motorized Scooters, Mini-Bikes, E-Bikes, and Golf Carts
· The board received complaints about motorized scooters, mini-bikes, electric bikes, and golf carts being operated around the lake and on neighborhood streets, including by children.
· Existing signs prohibit motorized vehicles on the lake sidewalks and paths. The board will research applicable city rules and send residents a written reminder, including a photograph of the posted sign.
Board Membership and Officer Transition
· Several board and committee positions remain open, including pool, design, and at-large or vice-president responsibilities.
· Scott Stremel announced that he will step down as president but intends to remain involved in another board capacity, potentially with the pool.
· Officer vacancies will be filled through the nomination and election process required by the bylaws. The board will review the bylaw job descriptions and solicit volunteers by email and Facebook.
Neighborhood Median Tree
· The board agreed that the missing columnar evergreen in the Alderney-area median may be replaced in the fall. Volunteer planting assistance and ongoing watering will be coordinated before installation.
Recycling Service
· A resident asked whether recycling collected by Waste Connections is still processed separately or disposed of with regular trash.
· The board will confirm current recycling practices with Waste Connections before considering any service change. The estimated savings from eliminating recycling appeared minimal.
2027 Budget Planning
· At the October meeting, the board will prepare the 2027 budget, review proposed projects, and determine whether a dues increase is needed.
Adjournment:
With no further business, the meeting was adjourned at 7:39 PM.

Next HOA Meeting: October 19, 2026 (Quarterly Meeting)
