Draft Minutes
Hickory Creek HOA Quarterly Meeting
April 21, 2025

Board Members Attending: Scott Stremel — President;, Darren Schumacher — Vice President; Clandia

Roe — Treasurer; Rhonda Fulleston — Clubhouse Coordinator, Cheryl Wellman -- Design Control; Chris
Short - Grounds Control.

Absent: Mark Bever — Secretary
Scotl Stremel called the meeling to arder at approximately 7:00 PM.

Approval of Minutes: The minutes from the Janaary 13, 2025 meeting were reviewed and approved.

Treasurer’s Report -- Claudia Roe

* 2023 Budger: Clandia presented the proposed 2025 budget, noting minor category adjustments {¢.g.
moving last year’s clubhouse improverment funds into pool improvements, adding funds for
grounds mantenance and an $800 poo} meintenance contingeney). A 81,500 allocation for

“special projects” was included to balance the budget. The Board voted to approve the 2025
budget as presented.

* Finemcial Status: Account balances remain strong. Checking balance 1s
approximately $23,000. Reserve funds total around $40,000 in money market accomnts
(including about 525,000 sct aside as an emergency tesesve per CPA recommendation). The HOA
also holds a $15,000 certificate of deposit at ~5.1% interest (vtelding nearty $1,00€ in interest so
tar). The remainmg loan balance is about $33,800, with payoffl expected by September 2026

* HOA Dues: Second quarter THOA dues are being cotlecled; 3-4 homeowners are two or more
quarters behind on payments. Al homeowners must have a $0 balance {no outstanding
dues) in order to recetve an achive pool access card inder the new systen,

* Home Sales: One home sale closed during QF (initiation fee collected), and two homes are under
contract in Q2. Advertising income of $350 {from SLM) was invoiced and is pending reeeipt,

Pool Report - Darren Schumacher (presented by Scott Stremel)

* The peol is on track to open by the end of May for the summer season. A pool maintenance

company has been contracted {renewal of The DuBreezy for 2025), and the peol is being readied
for apening.

* Off-season mainfenance was performed (2 pump and other components were replaced last vear),
50 ne major issues are anticipated for this season.

Clubhouse Report — Rhonda Fallerton

* No significant facility issues to report. Rhonda will schedule a preventive service for the
clubheuse BVAC {air conditioning) to ensure it runs properly over the summer.

* Reservations: The clubhouse rental schedule is filling up for May and June. (Reminder;
homeowners must be current on dues to reserve the clabhouse.)

Design Countrol Report — Cheryl Wellman

* No major design applications or issues were pending this quarter. One homneowner inquiry regarding

4 pool ustallation was addressed by the design committes outside of the meeting. (The commitice
continues to handle routine requests as they arise.)

* Community Accent Lighting: Ongoing positive feedback was noted for the Trimlight LED accent
lighting (as first discussed last meeting), with broader announcements expected next installation
season.

Old Business:

* Tree Trimming (Lake Perimeter): The plan fo trim {rees around the lake (raise canopies) was
revisited. A prior bid of ~$3,000 from SLM remains on file. The Board decided 1o postpone
extensive tree trimming untit mid-summer or fali 2025. It was noted that some low-hanging

branches are causing issues for mowing crews; Himited trimming may be done as needed in the
inferim, with a [ull review in July’s meeting,

* Lake Shoreline Riprap: The riprap installation on the south side of the lake, which was
approved at the Japuary meeting, has been completed. The Board is pleased with the results —
targe protective rocks were placed to stabilize the shoreline. The rock may sit stightly above the
sidewalk initially but is expected to settic over time to a level grade. This addition should help
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* Sidewall Repair: The raised sidew sl seetion near the lake {identified last meoting) has
been repaired and leveled by a contractor, The wip hazard is resolved, with only some backfill
dirt along the edges remaining io be added, The Board will slso evaluate another section of the
walkway (the path leading down to the lake) for potential repair if needed.

» Spriskler System: The invigation issue on the south side of the lake has been addressed.
The sprinkler system around the lake is now fally repaired, with all zones functioning
properly, which should improve turf health in that ares,

* Apprecistion Gift: The Board’s previously approved appreciation gesture is being finslized. (At
the January meeting, 2 $100 gift card was authorized for a resident who assisted with snow
removal and fountain maintenance.) The President will procure and deliver this gift card, and the
recipient will also be formally recognizad in the apeoming newsletter,

e
Mew Business:

* Pool (Gate Access System: A new electronic key-card access systemn for the pool gate has been
installed and is now operational. Homeowners in attendance received their access cards at the
meetisng. Pool key-cards are heing kssued fo all members in good standing (dues curvent), any
card associated with a delinquest aceount wilt be deactivated wntil dues are paid. The old keypad
code witl be changed and only used by service personnel going forward. If & homeowner loses
their card, a replaceinent fee of $75 will be charged, The system afso allows the Board to restriot
pool hours (to prevent after-hours aceess), currently, cards are progranumed with a buffer after
HG0 PM (the latest rental end-time) to allow eleanup, but will not sllow late-mi ght entry. The
Board noted ihat when homevwiers move out, they should retuwrn pocl cards or transfer them fo
the new owners {the HOA can then reassign the card in the system). This information will be
added to the commugnity direetory/rules.

* Front Entrance Island Landscaping: The Hoard is organizing a volunteer work day o improve
the landscaping on the seighborhoods front enfrance island. This was discussed previously and
will be scheduled now that weather is warmer. Scott will snnounce 2 “front isiand
clesnup/landscaping day” and recruit residents to hedp. The project may involve replanting, new
muleh/rock, and possibly equipment sssistancs (3 skid steer) if available. Voluntears will be
welvomed to participate in this community beautification effort,

« Board Member Vacancies: Two Bosrd positions are antici pated to become vacant and will need o
be filled in the near future. Treasurer Clawdin Roe has armounced her intent 1o step down,
and Design Control Cheir Chervi Wellman will be relosating out of the neighborhood. The
HOA will post sotioss (inchuding on the IIOA Facebook page) seeking volunieors interested in
serving. Flsetions or appointments 1o fill these roles will take place atf the next HOA meeting.
Homsowners are encotraged 10 step up to keep the Board fil Iy staffed.

* Speeding snd Traffic Concerns: Residents raised concermns abomt speading vehicles near the
neighborhood entrance and along the main road {wapecially by the first curve/oul-de-sac),
Instances of drivers (including delivery and service trucks) speeding and even driving over curbs
ware discussed. The Board explained that the streets are public (City of Wichita), so installing
speed bumps or other traffic-calming messures is under the City's authority, To pursue speed
baenps, residents would need to petition the City’s Public Works Department with a maority of
neighbors” support and evidence of the speeding problem. The City can then conduct a waffic
study and, 1f oriteria are met, install appropriate measures. The Board will support tesidents with
information, but any physical changes (tike spead humps) would require City approval. In the
meantime, the HOA will reming drivers to slow down and obey the posted 20 MPH neighborhood
speed limit.

* New Homeowner Welcome Committos: The Bosrd discussed improving how the HOA welcomes
new homeowners 1o the community. It was noted by & resident that in yecont vears new residents
hizve not consistently been grested or provided HOA information. In the past, a Social Commitlee
handled new resident outreach (providing a di meetory, weleome basket, and answering questions),
bit thet comimittee Inpsed due to lack of voluntesrs. At this meeting, 4 homeowner volunteered
to kend & new “welrome comanitiec”™ (with the hel i of his apouse and any other interested
uneighbors). The Board enthusiastieslly supported this idea. Going formvard, the HOA will provide
the volunteer with an vp-to-date neighborhond direstory and any available welcome materials,
The new committee will work on delivering welcome packets or greelings o newsomers (with
infd on pool access, clubhouse use, trash services, HOA contacts, COMPRINILY svents, efc.) and
may alse organize social events (e.g. neighborhood get-togethers, kids® activities Hke movie
wights or foe oream socials) fo build commurity, The Board appreciates this volunteer effort and
encourages participation & evive social activities for Hiekory Creek.

Adjewrnment: With no firther fopics, the meeting was adiourned at spproximately 7145 PM. The next
HOA meeting is scheduled for July 25, 20835



