MB Community CIC – Health and Safety Policy
Policy Statement
MB Community CIC is committed to providing a safe and healthy environment for all staff, volunteers, participants, visitors, and members of the public involved in our programmes and events.
Our aim is to prevent accidents and work-related ill health and to promote a culture of safety, awareness, and care across all areas of our work, including community hubs, sports sessions, workshops, and events.
We recognise our responsibilities under the Health and Safety at Work etc. Act 1974 and all related legislation. This policy sets out our approach to meeting those responsibilities.

Key Safety Roles
	Role
	Name
	

	Designated Health & Safety Lead
	____Joanna Pigeon ___
	

	Designated Safeguarding Lead
	_____Patsy Alert______
	

	First Aid 
	____ALL contact staff_
	


All staff and volunteers are expected to familiarise themselves with these contacts and follow their guidance when required.

Our Commitments
MB Community CIC will:
Comply with all statutory health and safety requirements and local regulations.
Complete and record risk assessments before every session, event, or programme, considering venue, activity type, age group, and environmental conditions.
Carry out dynamic risk assessments during delivery to identify and respond to changing risks in real time.
Seek site and venue risk assessments from external providers where possible, to cross-reference with our own assessments and ensure consistency in safety standards.
When working in partnership with other organisations, request confirmation that they have up-to-date DBS checks, risk assessments, and safeguarding measures in place.
Ensure that all paid staff are First Aid trained, or are actively completing accredited First Aid training.
Maintain fully stocked first aid kits at all activity sites, including the Memorial Park Pavilion and any off-site sessions.
Ensure all staff and volunteers are trained on MB Community CIC’s reporting policies and procedures, including how to record, escalate, and respond to incidents or safeguarding concerns.
Provide induction and safety briefings before each project or activity cycle.
Review all risk assessments and this policy annually, or sooner if an incident or new activity occurs.

Responsibilities
Directors / Management
Take overall responsibility for ensuring this policy is implemented and reviewed.
Provide necessary resources for safe working (training, PPE, equipment, supervision).
Ensure all incidents and near misses are recorded, reviewed, and reported where required.
Ensure insurance cover is adequate and up to date.
Promote a culture where staff and volunteers feel confident to raise safety concerns.
Staff and Volunteers
Take reasonable care for their own health and safety and that of others.
Follow all safety and safeguarding procedures and report hazards or incidents immediately.
Participate in required training, including first aid and safeguarding.
Contribute to and comply with risk assessments relevant to their role or activity.
Participants and Visitors
Must follow all safety instructions given by staff and volunteers.
Report any accidents, injuries, or unsafe conditions immediately.
Respect safety signage and venue boundaries at all times.

Risk Assessments
Risk assessments are carried out for:
All venues used by MB Community CIC (e.g. Memorial Park Pavilion, local schools, community halls, and sports grounds).
All activities (sports sessions, workshops, community events, and outreach).
Any new equipment or materials introduced.
Assessments include:
Identification of hazards
Evaluation of risk levels
Control measures and responsible persons
Each assessment is signed and dated by the session lead, securely stored, and reviewed before each project cycle.

First Aid and Emergency Procedures
A qualified First Aider will be present at all sessions and events.
Fully equipped first aid kits will be maintained at all venues and checked regularly.
Emergency contact details and nearest hospital information will be displayed at venues.
Serious incidents will be reported to management and, where necessary, to relevant authorities.
Parents/guardians will be informed immediately if a participant under 18 is involved in an incident.

Fire Safety
Fire exits and evacuation points will be clearly identified and kept unobstructed.
Staff and volunteers will receive briefings on fire safety and evacuation procedures.
Attendance registers will be taken at each session and used in emergencies to confirm safe evacuation.

Safeguarding and Welfare
Health and safety and safeguarding are interlinked; both are core priorities of MB Community CIC.
All staff and volunteers must adhere to the organisation’s Safeguarding Policy and code of conduct.
DBS verification will be sought for all staff and volunteers working directly with young people or vulnerable adults.
Partners and delivery organisations will be asked to evidence their own DBS checks and safeguarding procedures before joint activities.
Staff and volunteers are trained to report any concerns or disclosures promptly to the Designated Safeguarding Lead.
Appropriate supervision ratios will always be maintained.

Monitoring, Review, and Continuous Improvement
This policy will be reviewed annually or following any significant change, incident, or introduction of new equipment or activities.
Feedback from staff, volunteers, participants, and partners will inform future improvements.
The Director and Health & Safety Lead will formally approve each new version following review.
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