
‘Accelerate understanding and adoption of complex messages’ 

Digital Transformation eXperience



Simulation Event Aim

The aim of the simulation is to provide users 
with a practical experience of best practices 

and ways of working (ITIL4, DevOps) in 
order to support understanding and/or 

adoption in education and transformation



Simulation Use Cases

1. Embedded in formal education courses
2. Leadership strategy workshops
3. Visioning workshops - cascade



What is

‣engages and educates individuals rapidly and at scale
and cost effectively

‣provides insight into the core components and
landscape of Digital Transformation - focus on CX

‣ illustrates the context and benefits of the technologies
and practices that enable success in a digital paradigm

‣facilitates engaging and immersive, virtual instructor
led experiences - 1 to 4 hours, small to large groups

DTX-i is a highly immersive, virtual, single player, 
web-based strategy simulation that:



‣Business and IT Executive Teams (C-
suite and Management)
‣Employees to enable Enterprise
Transformation
‣IT Practice Education delegates
(DevOps, Agile, ITIL, SRE)
‣Product Owners and Cross IT Teams -
(Dev, Ops, Sec, QA/Test etc.)

Audience

Target Audience



Learning Outcomes
Key Success Factors - Stability, Agility, 
Customer eXperience, Financials

Technology Practices & Tools - CI/CD, CT, 
SRE, API’s, Microservices, ITSM, Automation

Ways of Working - DevOps, ITIL4, Agile, SRE 
Practise Techniques such as Kanban and Value 
Stream Mapping

Real World Impacts - enterprise-wide impact of 
choices made in the real world

Strategic Challenges - faced in enterprise digital 
transformation
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Approach
Observe  

your strategy 
playing out over 1 

month  of 
operations

Multiple 
Iterations

Consider
strategy options 

with insights from 
the DTX Indicator 

and  
stakeholders

Implement
next moves from 

new technologies, 
digital practices 

and ways of 
working

Review
performance with 
data analytics and 

rich metrics 

‣ Facilitator Led
‣ Web App Drives Experience
‣ Manager Style Game
‣ Instant Feedback
‣ Multiple Roles
‣ Gamified with Leaderboards
‣ Realistic Business Scenario

‣Each cycle = 10 minutes =
1 month in game time



Draft 1/2 Day Agenda

Time Content Progression

0930 Intros

0950 Q1* - Immature

1035 Q2 - Stability (Ops)

1130 Q3 - Agility (Dev)

1220 Q4 - DevOps

1300 Close

* Q = quarter (3 months/cycles of gameplay) in the simulation



‣Airline Scenario - We’re all familiar
with the ‘Airline Experience’

‣Running ‘Global Air’, a legacy Airline
in a market with new challengers

‣Leaderboard based on Profit Margin

Welcome to 
Global Air



Aim

1. Improve delivery of new and existing services for Global Air

2. Implement strategies, including elements of service
management and DevOps

3. Reach the top 50 airlines on the leaderboard

4. Compete against colleagues

The aims of the simulation for delegates are:





Game Cycle

Review performance with data 
analytics and rich metrics

Consider Strategy options - choice 
limited by max budget per round. 
This forces prioritisation.

Observe your strategy 
playing out over 1 month  
of operations = 1 minute 

Implement Strategy options 
within budget constraints

OBSERVE

CONSIDER

IMPLEMENT REVIEW

Review Value Stream Map to reveal 
waste to improve ‘Flow’ issues



Highlights

DTX-i is a ‘game changer’ 
that can power: 
‣online education
‣virtual instructor led workshops
‣virtual conferences
‣marketing campaigns for

vendors

‣Customer Centricity
‣Organisational Agility
‣Speed to Market
‣ Increased Quality
‣Reduced Risk
‣Greater Efficiency
‣ Increased Stability & Resilience

Key Business Imperatives:






