
Ranger4 Online Airline Simulation



What is it

Online digital business simulation designed for high 
performing teams who need to evaluate new Ways of 

Working such as 
AGILE

DevOps

Business Agility

An introduction to

Value Stream Mapping

Innovation Management



Who is it for?

C-level

Management

Technical leads

Finance, Sales, Marketing, Technology, Governance & Compliance

Anyone who you need to buy-in to new Ways of Working.



Why does it work so well?

About an airline

Competitive

Realistic

Educational

Facilitated

Fun



What do you need to play?

A desktop or a laptop with a 
browser connected to the 
internet



Where do 
we start?
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Some of the detail

We play for 12 months in 
4 quarters

Break out sessions at the 
end of each quarter to 

review performance and 
to set the priorities for 

the next quarter

Plenty of time for 
questions and answers

Back-up material sent to 
each player each quarter

Set the scene for the 
next quarter all together Then we go again



Typical 
takeaways

• The importance of understanding the wider 
objectives of the business and each individual’s 
contribution

• An understanding that a holistic view is crucial
• The importance of Value Stream Mapping
• The significance of driving efficiencies into 

software development
• The role of Site Reliability
• The overall direction of travel that new Ways of 

Working is aiming for
• Key characteristics of AGILE, DevOps & Business 

Agility
• Actual examples of what to do when we get back 

to real-life



Benefits

• Helps faster and smoother acceptance of 
change

• Engages high performing teams early in the 
adoption cycle

• Underwrites your chances of a successful 
transition

• Allows you to socialise change in a safe 
environment



What next

Let’s play a couple of rounds

Talk about who would benefit

How to engage

Timeframes

Roles & Resonsibilities


