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DevOps Transformation

Services Overview

All services are delivered virtually, using approved tools and applications.

Certified Training

DevOps Foundation Course

16 hours, online education and accreditation,

introducing DevOps.

For Up to 10 people.

DevOps Leader Course

16 hours, online deeper dive into

tactical/strategic DevOps thinking.

For up to 10 people.

DevOps Site Reliability
Engineer Course

16 hours, online incorporation of software,
infrastructure & operations, relating to

DevOps.

For up to 10 people.

Online Simulations

Digital Transformation
Experience

Sign-up to an online, single-player, facilitated
simulation experience, where individuals,
must analyse data and execute a number of
actions, in the technology enterprise to

improve the business performance.

Showing, in real-time, the impact of driving

digital transformation.

For up to 30 people (facilitated)

DevOps Continuous Delivery
Ecosystem Foundation
Course

16 hours, online education and accreditation,
exploring continuous delivery, concepts,
culture, design, integration, testing,
deployment, monitoring, tools &security

assurance.

For up to 10 people.

DevSecOps Foundation
Course

16 hours, online education and accreditation,
looking at Information Security from the
perspectives of culture, management,
strategy, security, Identity and Access
management, app security, Ops security,
Governance/Risk/Compliance (GRC), logging

monitoring and response.

For up to 10 people.

Team Coaching

Executive

Structured, monthly, one to one, highly
bespoke program to support an executive in
their Business Agility, Digital Transformation

or DevOps initiatives.

The Phoenix Project Game
Online business game showing players how
to apply DevOps principles, in a real-life
situation and how DevOps can deliver

serious value to an organisation.

For up to 16 people.

Monitoring Change

Value Stream Mapping

Online collaboration, to identify and optimise

a value stream with all the key contributors.

DevOps
Structured, monthly, online collaboration, for
teams who are responsible for transformation

initiatives.

Culture

An online survey to establish, benchmark and

monitor the progress of your cultural shifts.

Run at regular intervals or as a one-time

event.

Value Stream Mapping
Structured, monthly, online collaboration, for
teams responsible for optimising value

streams.

Vision 180 Program

Facilitating the process of identifying the
goals, measurements, people, monitoring,
timetables and start point(s) for your
transformational objectives.

Automation
An online survey to establish, benchmark and
monitor the progress of the reasons for

existing automation and tools.

Run at regular intervals or as a one-time

event.

Managed Services

Technical Leadership.
Infrastructure implementations.
Security Integration.

Business Continuity.
Operations.

Future Planning.

LEAN

An online survey to establish, benchmark and
monitor the progress of how waste and

complexity is being measured.

Run at regular intervals or as a one-time

event.

Measurement
An online survey to establish, benchmark and
monitor the relevance of metrics that are

currently in place to help transformation.

Run at regular intervals or as a one-time

event.

Sharing
An online survey to establish, benchmark and
monitor the effects of how your organisation

deals with the currency of information.

Run at regular intervals or as a one-time

event.
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Teams & Awareness

DevOps Fundamentals
Course

90 minute, online training, covering an
introduction to DevOps, AGILE & Business
Agility, The Three Ways, CALMS, Shifting Left
and CI/CD.

To be used in isolation, as support for
awareness, or to be combined with a Think

Factory (please see below).

Good for large numbers. Unlimited.

Business Agility
Fundamentals

90 minute, online training, covering an
introduction to Business Agility, becoming
customer focussed in the realms of

leadership, individuals and operations.
To be used in isolation, as support for
awareness, or to be combined with a Think

Factory (please see below).

Good for large numbers. Unlimited.

Think Factory

Following Lean Coffee formats, is a 90
minute, online collaboration to progress

ideas/initiatives as defined by you.

Can be used as a standalone event or as the
conclusion to a DevOps Fundamentals or

Business Agility Fundamentals program.

Templates available:
Value Stream Mapping.
Cl/CD.

DevOps Fundamentals.

For up to 100 people.

Meaningful Metrics

Online, virtual collaboration to evaluate and

optimise metrics.

Measuring Change

Managed DevOps as a
Service (MDaaYS)

An agreement to deliver a combination of all
items in this services catalog, over a
consistent period of time, with consistent

methods of evaluation.
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