
• Learning & Development

• Work Processes

• Personal Motivation

• Workplace & Structure

• Management & Org.

• Technology & Resources

• HR and Selection

•Determine 

Organizational, 

Managerial and KP  

Critical outcomes

Evaluation

and Results

• Do Formative Evaluations Often

• Evaluate Actual vs. Desired performance

• Elicit Feedback and Continuous Improvement

• Evaluate Meeting Management Expectations

• Actual /Current 

performance state

Solution Planning and

Implementation

• Develop holistic Performance-based Implementation strategy

• Align Mgmt., HR, Training, Technology & Structure to plan

• Obtain Stakeholder Approval and Support

• Design, Develop and Test Solutions

• Implement Solutions and Track Results

Performance and

Key Performance Analysis
Solution

Selection

Influence

Analysis

Business

Analysis

• ID Primary & Secondary 

Influences on Performance

• ID Barriers & Facilitators to 

Desired Performance

• Match Solutions to Specific  

Performance Needs of 

Workplace

• Recommend Solution Set

GAP

•Determine  Goals, Role & 
Project Details

• Gain Sr. Management 
Commitment to HPI 
Approach

•Determine:  Who, How & 
What will be measured

Managing Cultural, Client and Organizational Changes on HPI 

•Determine Key Work 

Processes and Tasks

•Structured Observation

•Uncover Information& 

Decision processes

Determine Desired (Key) Performance

Formulate and Test 

Hypotheses for:
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Model for HPI



Key Terms & Concepts: 
The HPI Model—How We Work
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