Model for HPI

Managing Cultural, Client and Organizational Changes on HPI
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» Match Solutions to Specific
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Evaluation
and Results

e Evaluate Actual vs. Desired performance I
e Elicit Feedback and Continuous Improvement

¢ Develop holistic Performance-based Implementation strategy
e Align Mgmt., HR, Training, Technology & Structure to plan

e Obtain Stakeholder Approval and Support

* Do Formative Evaluations Often e Design, Develop and Test Solutions

¢ Implement Solutions and Track Results

¢ Evaluate Meeting Management Expectations
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Key Terms & Concepts:

The HPI Model—How We Work
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* Actual/current
performance state
Solution Planning
Evaluation and Results and Implementation v A 4

» Evaluate solution set effectiveness often * Develop a holistic implementation strategy

» Evaluate actual vs. desired performance + Align organizational functions to the plan

» Elicit feedback ‘_ » Obtain stakeholder approval and support

* Make continuous improvements * Design, develop, and test solutions

* Determine if management expectations have been met * Implement solutions and track results
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