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Mottram Community Association
Volunteer Policy
1. Introduction
Mottram Community Association (MCA) is proud to be entirely run by volunteers. Our volunteers are the heart of the organisation, enabling us to provide community services, run events, maintain facilities, and create a safe, welcoming environment for all.
This policy sets out MCA’s approach to volunteering, including our commitment to supporting, valuing, and recognising volunteers, and the standards we expect from everyone involved.

2. Purpose of Volunteering
Volunteering at MCA offers:
· Personal growth and learning: Volunteers develop skills, knowledge, and experience that can support future work, study, or personal projects. 
· Social benefits: Volunteering helps build connections, reduce isolation, and strengthen community networks.
· Community impact: Volunteers make a real difference by delivering services, supporting activities, and contributing to a safer, more vibrant community. 
· Empowerment: Volunteers play an active role in shaping the organisation, providing ideas, feedback, and leadership. 
MCA values all volunteers equally, regardless of age, background, or experience.

3. Scope
This policy applies to:
· All volunteers, including trustees, committee members, event helpers, and regular or one-off volunteers 
· Student placements or work experience undertaken with MCA, and paid staff.

4. Principles of Volunteering at MCA
MCA follows these principles:
1. Mutual respect: Everyone treats each other with respect and dignity. 
2. Inclusivity: Volunteering opportunities are open to all, without discrimination. 
3. Support and supervision: Volunteers will receive guidance, training, and support relevant to their role. 
4. Recognition: Volunteers’ contributions are acknowledged and valued. 
5. Health and safety: MCA is committed to providing a safe environment for all volunteers. 
6. Safeguarding: Volunteers must follow MCA’s safeguarding policies for adults and children. 

5. Recruitment and Selection
MCA will ensure volunteers are recruited fairly and safely:
· Roles and responsibilities will be clearly described. 
· Volunteers may need to undergo a DBS check if their role involves working with children, adults at risk, or vulnerable groups. 
· Volunteers will be asked to provide references where appropriate. 
· MCA is committed to equal opportunities and will not discriminate in recruitment. 

6. Volunteer Roles and Responsibilities
All volunteers are expected to:
· Commit to agreed tasks and schedules, giving notice if unavailable. 
· Follow MCA policies, including Health & Safety, Safeguarding, and Data Protection. 
· Act responsibly, respectfully, and professionally at all times. 
· Report any incidents, accidents, or safeguarding concerns promptly.
In return, MCA will:
· Provide clear instructions, support, and training. 
· Ensure a safe and inclusive environment. 
· Recognise contributions on a case-by-case basis. 

7. Training and Development
Volunteers will be offered:
· Induction training to understand MCA’s purpose, values, and policies .
· Specific training relevant to their role (e.g., safeguarding, first aid, digital systems) .
· Opportunities to learn new skills and take on additional responsibilities.

8. Health, Safety, and Wellbeing
MCA is responsible for providing a safe environment:
· Volunteers must follow MCA health and safety guidance. 
· Any hazards, incidents, or accidents must be reported immediately. 
· Volunteers are encouraged to take breaks and maintain their wellbeing while volunteering. 

9. Support and Supervision
Although MCA is volunteer-led, we are committed to:
· Providing a named contact for guidance or support 
· Regularly checking in with volunteers 
· Offering opportunities to discuss experiences and feedback

10. Recognition and Reward
MCA recognises the value of volunteering:
· Volunteers may receive certificates or letters of reference 
· Informal recognition at meetings, events, or newsletters 
· Social events or gatherings to celebrate contributions 
11. Ending Volunteering
Volunteering is voluntary. Either the volunteer or MCA may end the arrangement at any time, ideally with notice. Reasons for ending should be discussed respectfully.
MCA may end volunteering if:
· Policies or procedures are repeatedly ignored 
· Conduct is unsafe, illegal, or damaging to MCA 
· There is a conflict of interest or inability to fulfil the role responsibly

12. Equal Opportunities
MCA is committed to creating an inclusive environment where:
· Volunteers are treated fairly 
· No one is discriminated against based on age, gender, race, disability, sexual orientation, religion, or other protected characteristics 

13. Confidentiality
Volunteers may handle sensitive information. They must:
· Keep personal information confidential unless required to share under safeguarding or legal obligations 
· Follow MCA’s Data Protection Policy 
14. Review
This policy will be reviewed annually by the Board of Trustees to ensure it remains relevant, practical, and compliant with legislation.
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